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Introduction 
 
This Management Discussion and Analysis (“MD&A”) of AsiaBaseMetals Inc. (the “Company”) has 
been prepared by management as of February 20, 2026 and should be read in conjunction with the 
unaudited condensed interim financial statements and related notes thereto of the Company for the 
three months ended on December 31, 2025, which were prepared in accordance with International 
Financial Reporting Standards (“IFRS”), including IAS 34 – Interim Financial Reporting, as issued 
by the International Accounting Standards Board (“IASB”). All dollar figures are expressed in 
Canadian dollars unless otherwise stated. These documents and additional information on the 
Corporation are available on the Company’s website at www.asiabasemetals.com or on SEDAR+ 
at www.sedarplus.ca. 
  
  
   
Forward-looking Statements 
 
This MD&A contains “forward-looking information” within the meaning of applicable Canadian 
securities legislation and “forward-looking statements” within the meaning of the United States 
Private Securities Litigation Reform Act of 1995 (collectively, “forward-looking information”). In 
certain cases, forward-looking information can be identified by the use of words such as “plans”, 
“expects", “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or 
“believes”, or variations or the negative of such words and phrases, or statements that certain 
actions, events or results “may”, “could”, “would”, “might” or “will be taken”, “occur” or “be achieved” 
or the negative of these terms or comparable terminology.   By their very nature, forward-looking 
information involves known and unknown risks, uncertainties and other factors which may cause 
the actual results, performance or achievements of the Company to be materially different from any 
future results, performance or achievements expressed or implied by such forward-looking 
information.  The Company disclaims any obligation to update or revise any forward-looking 
information, whether as a result of new information, future events or otherwise. 

 
Historical results of operations and trends that may be inferred from the following discussions and 
analysis may not necessarily indicate future results from operations. 
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1. Executive Summary  
 
AsiaBaseMetals Inc. (the "Company”) is a growth company focused on the exploration and 
development of metals, including precious metals such as gold and silver, base metals such as zinc 
and copper, and alkali metals such as cobalt. The Company has zinc/cobalt project in British 
Columbia, Canada and is reviewing additional advanced projects for acquisition. 

Jervis Project: 
 
The Jervis Project exhibits strong potential for a Britannia Mine-style volcanogenic massive 
sulphide ("VMS") deposit. Britannia produced roughly 47.8 million tonnes of ore averaging 1.1% 
copper ("Cu"), 0.65% zinc ("Zn"), 6.8 grams per tonne ("g/t") silver ("Ag"), and 0.6 g/t gold ("Au") 
(Minfile, 2008), making it the largest VMS deposit mined in British Columbia and the second largest 
discovered after Windy Craggy). 
 
Jervis Project - Location, Showings & Geology 
 

 
 
The Jervis Project, comprising 1,000 hectares of contiguous mineral claims, is strategically situated 
along the VMS-prospective trend of the Gambier Group in British Columbia, Canada. This trend 
also hosts the Britannia Mine, located approximately 55 km to the southeast, and the Rox Project 
(5,131 hectares), approximately 20 km to the northwest and staked by Kenorland Minerals Ltd. This 
favourable geological setting underscores the Jervis Project's strong potential for VMS 
mineralization. However, the Company cautions that mineralization hosted on adjacent and/or 
nearby properties is not necessarily indicative of mineralization that may be hosted on the Jervis 
Project. 
 
The Jervis Property ranges in elevation from sea level at Jervis Inlet to nearly 1,260 metres at its 
eastern extent. Local weather conditions generally permit exploration activities for more than ten 
months of the year. The Jervis Project is located approximately 80 km northwest of Vancouver, BC, 
and 11 km north of Egmont village on the Sunshine Coast. Like the nearby Rox Project, the Jervis 
Property lies within the traditional territory of the Shíshálh First Nation and is subject to the Mineral 
Claims Consultation Framework which has commenced. 
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Jervis Project - Exploration History 
 
The Jervis Project has a long exploration history, with open cuts and adits dating back to the 1920s. 
Approximately 1,371 metres of drilling1 were completed in the late 1960s and early 1970s, but 
these efforts focused on targeted limited surface showings without applying a VMS exploration 
model. Subsequent programs-including rock and soil sampling, as well as magnetic ("MAG") and 
very low frequency electromagnetic ("VLF") surveys in 1989 and 1993-highlighted the potential for 
Britannia-style mineralization. However, these programs did not prioritize stratigraphic analysis, 
which is essential for effective VMS targeting. 
 
Subsequent programs-including rock and soil sampling and MAG and VLF surveys in 1989 and 
1993-recognized the potential for Britannia-style mineralization. However, they did not prioritize 
stratigraphic analysis, which is critical for VMS exploration. 
 
Although earlier exploration programs had notable limitations, they provided valid, pertinent and 
useful information documenting widespread copper-zinc ("Cu-Zn") mineralization, locally 
accompanied by Au and Ag, which may indicate footwall or peripheral mineralization within a VMS 
system. 
 
A review of publicly available past exploration data on the Jervis Project, referred to above, 
identified several noteworthy results, including a 9.1 m section of drill core assaying 0.2% Cu, a 1 m 
chip sample across a sediment-volcanic contact returning 24.9% Zn and 0.15% Cu, and an 80 cm 
chip sample with 9.98 ounces per tonne ("oz/t") Ag, 1.92% Cu, and 0.16% Zn.2 The 1993 soil 
sampling program outlined a strong, coherent Cu-Zn anomaly extending approximately 2 km in a 
broad northwest-trending band. Soil samples containing over 800 parts per million ("ppm") Cu 
and/or 1,000 ppm Zn are common within this zone. Au, Ag, arsenic ("As"), and lead ("Pb") soil 
anomalies are more scattered but generally coincide with the broader Cu-Zn anomaly. 
 
The historical information referenced in this release is based on data from past exploration 
programs conducted by previous holders of the Jervis Project, primarily from the 1960s to 1993 and 
which are publicly disclosed, as referred to above. This information is considered relevant as it 
indicates the presence of mineralization, but its reliability is unknown as the Company has not 
independently verified the results. To the extent known, the key assumptions, parameters, and 
methods used to prepare the historical exploration results are not fully documented or available to 
the Company. Further exploration work, including drilling, is required to upgrade or verify the 
historical results. 
 
A property visit to the Jervis Project by Helgi. Sigurgeirson, P. Geo. in 2019 confirmed that the 
volcanics on the Jervis Property are bimodal, consistent with a Britannia-style VMS system. The 
rhyolites were classified as type II, further supporting a VMS interpretation. Notably, the rhyolites 
appear to be spatially associated with the soil anomaly. 
The Jervis Project is considered highly prospective for VMS-style mineralization comparable to the 
Britannia Mine. The Company is designing its exploration program accordingly, to evaluate this 
potential (see the "Jervis Project - Exploration Plan" section below). 
 
1 Kidlark, G.R. & Yacoub, F.F. (1989) Report on the Jervis Inlet Property; BC Ministry of Energy, 
Mines and Petroleum Resources, Assessment Report 18346. 
2 Kikauka, A. (1993) Geological, Geochemical, Geophysical Report on the Treat 1 and 3 Mineral 
Claims, Jervis Inlet; BC Ministry of Energy, Mines and Petroleum Resources, Assessment Report 
23238. 
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Jervis Project - Exploration Plan 
 
The Jervis Property has not been subject to systematic VMS exploration, in the Company's opinion. 
Prior drilling did not effectively evaluate the key historic showings or the soil anomaly north of Lone 
Jack Creek, and was conducted without the benefit of a clear understanding of the volcanic 
stratigraphy. Moving forward, the Property will be explored using modern methods specifically 
designed to target VMS mineralization. 
 
Gnome Project: 
 
The Gnome zinc project (“Gnome Project”) has land claims that encompass 1,996 hectares and 
are located strategically in the heart of an area home to some of Canada's important zinc deposits 
and the focus of much past exploration.  The Gnome project lies 70 km SE from the Cirque Zn-Pb-
Ag deposit and 46 km SE along trend from the Akie Zn-Pb-Ag deposit, all of which are in the 
Kechika trough, a geological belt northeast of Williston Lake containing these and other sediment-
hosted Zn-Pb-Ag prospects along trend.  These deposits and prospects were discovered in the 
heyday of northern British Columba Zn-Pb-Ag exploration during the late 1970’s and early 1980’s.   
 
Work on the Gnome project to date includes mapping and sampling during the 1970’s and 
exploration work by the Company.  The Company conducted an exploration program during fiscal 
2012, fiscal 2013, fiscal 2018 and fiscal 2019. This historical work has identified six target areas 
listed as Areas A-F on the Property. The 2019 exploration program included drilling of HQ size core 
hole down to a depth of 140m to test targets in Area C. Although the drill hole intersected 
favourable lithological unit of Gunsteel Formation comprising of grey and black carbonaceous 
shales with 1-3% sulphides, the assays indicated no anomalous values of target metals. The 2019 
work also included prospecting, mapping and sampling work in areas D and G (a newly identified 
target area). Results of 16 soil and 4 rock sampling in new area G has shown favourable results. 
The results indicate Area G as new potential target for further exploration work. 
 
On September 30, 2009, Tintina Resources Inc. (“Tintina”) transferred its interest in the Gnome 
Zinc project and $500,000 in cash to the Company as part of its reorganization. Tintina also 
transferred its right, title and interest in the Gnome Zinc project to purchase a 1% NSR royalty for 
$2,000,000 up to the period ending on March 11, 2020.  The transaction was recorded as a 
shareholder transfer at Tintina’s carrying value of the Gnome Zinc project of $146,748 and an 
increase in cash of $500,000. During the year ended September 30, 2025, the claims have expired 
of which $3,953 was written-off and additional claims were staked for a total of $3,922.  

 
2. First Quarter 2026 Highlights 

  
For the three months ended December 31, 2025 (“Q1 2026”), the Company incurred a 
comprehensive loss of $41,239 and had an accumulated deficit of $7,383,547.  The Company’s 
ability to continue its operations and to realize assets at their carrying values is dependent upon 
obtaining additional financing and generating revenues sufficient to cover its operating costs. 
 

The Company’s cash position at December 31, 2025 was $28,564. 
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3. Selected Annual Information 
The Company’s fiscal year end is September 30. Selected annual information presented as follows: 
 

September 30, 2025 September 30, 2024 September 30, 2023 

    

Total revenues $Nil $Nil $Nil 
Loss for the year $(224,987) $(335,409) $(663,104) 
Loss per share  $(0.00) $(0.01) $(0.01) 
Total assets $22,018 $23,927 $20,810 
Total long term liabilities $Nil $Nil $Nil 

 
4. Results of Operations 
The following is a summary of the total project costs to date for the Company’s exploration and 
evaluation assets: 
 

 
Gnome 

Project ($) 
Gnome 

Project ($) Total ($) 
Balance, September 30, 2024 3,953 - 3,953 
Acquisition Costs 3,922 - 3,922 
Impairment (3,953) - (3,953) 
Balance, September 30, 2025 3,922 - 3,922 
Acquisition Costs - 1,787 1,787 
Balance, December 31, 2025 3,922 1,787 5,709 
    

During the three months ended December 31, 2025: 

- Exploration costs recovery of $12,183 during Q1 2026 were lower than costs of $39 during the 
three months ended December 31, 2024 (“Q1 2025”). The decrease is due to writing off the 
previously recorded accrual in connection with the Gnome Project during Q1 2026.  

- Management fees of $37,500 incurred in Q1 2026 were equal to fees of $37,500 incurred 
during Q1 2025.  

- Professional fees of $8,793 during Q1 2026 were lower than fees of $11,973 incurred during 
FY2024. The additional cost incurred in Q1 2025 were in relation to higher audit fees accrued.  

- Office and miscellaneous costs of $5,705 during Q1 2026 were higher than Q1 2025 of $765. 
The difference is due to timing of the submission of expense reports.  

- Share-based payments of $nil during Q1 2026 were lower than the costs of $1,522 during Q1 
2025 the stock based compensation expense for the stock options granted were all recognized. 
There were no new stock option grants during fiscal year 2025 and during Q1 2026. 
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5. Summary of Quarterly Results 
 

The following is a summary of certain financial information concerning the Company for the last 
eight reported quarters: 
  

Quarter  Ended 
Total 

Revenues 

Comprehensive 
Loss for the 

Period 
Basic and Diluted Loss 

Per Share 
March 31, 2024 $Nil $    (98,474) $(0.00) 
June 30, 2024 $Nil $    (66,110) $(0.00) 
September 30, 2024 $Nil $    (62,690) $(0.00) 
December 31, 2024 $Nil $    (55,876) $(0.00) 
March 31, 2025 $Nil $    (68,476) $(0.00) 
June 30, 2025 $Nil $    (46,147) $(0.00) 
September 20, 2025 $Nil $    (54,488) $(0.00) 
December 31, 2025 $Nil $    (41,239) $(0.00) 

 
6. Liquidity and Capital Resources 
 
As at December 31, 2025, the Company reported working capital deficit of $805,678. Net decrease 
in cash during the three months ended December 31, 2025 was an increase of $28,020 in cash on 
hand in the amount of $28,564.  
 

Current assets excluding cash at December 31, 2025 consist of amounts receivable of $9,622. 
 

Current liabilities as at December 31, 2025 consist of accounts payable and accrued liabilities of 
$843,864 and subscription receipts of $72,100 in relation to warrant exercises where common 
shares were issued subsequent to the quarter end.  
 
7. Off-Balance Sheet Arrangements and Commitments  
 
At the date of this MD&A, the Company had no off-balance sheet obligations.  Commitments to 
incur exploration and evaluation costs are detailed in Note 5 of the Financial Statements for the 
three months ended December 31, 2025. 
 
8. Transactions with Related Parties 
 
During the three months ended December 31, 2025 and 2024, the following amounts were incurred 
or paid to officers and directors and/or their related companies: 
 

i) The Company incurred $37,500 (2024 - $37,500) for management fees to a company 
controlled by the Chief Executive Officer (“CEO”). 

 
As at December 31, 2025, the following balances were due to officers and directors and/or related 
companies: 
 

i) Included in accounts payable and accrued liabilities is $584,195 (September 30, 2025 – 
$557,191) due to  company controlled by the CEO of the Company of which $12,371 is 
secured by a promissory note. The remaining amounts are unsecured, non-interest 
bearing and have no fixed terms of repayment. 

 
ii) Included in accounts payable and accrued liabilities is $31,311 (September 30, 2025 - 

$73,311) due to the CEO of the Company. These amounts are unsecured, non-interest 
bearing and have no fixed terms of repayment. 
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iii) Included in accounts payable and accrued liabilities is $nil (September 30, 2025 - 

$1,000) due to a company with common directors. This amount is unsecured, non-
interest bearing andhave no fixed terms of repayment. 

 
On April 1, 2015 the Company entered into an agreement with a company controlled by a director 
to provide CEO services at a rate of $12,500 per month ($150,000 per year) for an indefinite term. 
The agreement can be terminated without cause by the Company with a fourteen (14) month cash 
payment in the amount of $175,000. 

Key management personnel compensation: 
 

Key management personnel include the Chief Executive Officer (“CEO”), Chief Financial Officer 
(“CFO”), and directors of the Company.  The remuneration of directors and officers of the Company 
is as follows: 
 

 
Key management personnel receive compensation in the form of short-term employee benefits, 
share-based payments and separation payment. Short-term benefits include management fees 
paid to the CEO and the CFO of the Company for their services in their roles. 
 
9. Changes in Accounting Policies 
 
The preparation of financial statements in conformity with IFRS requires the Company to establish 
accounting policies and to make estimates that affect both the amount and timing of the recording 
of assets, liabilities, revenues and expenses.  
 
10. Financial Instruments and Other Instruments 

The Company expects its current capital resources will be sufficient to carry its exploration plans 
and operations through its current operating year. 
 
Financial Instruments and Fair Value Measurements 

IFRS 13 – Fair Value Measurement, establishes a fair value hierarchy that reflects the significance 
of the inputs used in making the measurements. The fair value hierarchy has the following levels: 

Level 1 - quoted prices (unadjusted) in active markets for identical assets or liabilities; 

Level 2 - inputs other than quoted prices included in Level 1 that are observable for the asset or 
liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices); and 

Level 3 - inputs for the asset or liability that are not based on observable market data 
(unobservable inputs). 

  Three months ended December 31, 
  2025  2024 

Management fees  $ 37,500 $ 37,500 
Share based payments -  731 
Total remuneration   $ 37,500 $ 38,231 
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Assets measured at fair value on a recurring basis were presented on the Company’s statement of 
financial position as at December 31, 2025 as follows:  

   Fair Value Measurements Using  
        Quoted Prices in 

Active Markets  
For Identical  
Instruments  

(Level 1)  

Significant  
Other  

Observable 
Inputs  

(Level 2)  

   
   Significant  

Unobservable 
Inputs  

(Level 3)  Total 

   
   
   
      

Financial assets 
Cash 

 
$ 28,564 $ – $ –    $ 28,564 

     
      

Financial Risk 

(i) Credit Risk 

Credit risk arises from non-performance by counterparties of contractual financial obligations.  The 
Company’s maximum credit risk is primarily attributable to its cash.  The Company limits its 
exposure to credit loss for cash by placing such instruments with financial institutions.  

As at December 31, 2025, the Company’s maximum exposure to credit risk is the carrying value of 
cash of $28,564. 

(ii) Liquidity Risk 

The Company's approach to managing liquidity risk is to ensure that it will have sufficient financial 
resources to meet liabilities when due.  As at December 31, 2025, the Company has a working 
capital deficit of $805,678. The Company requires funds to be raised from financing activities to 
meet its current obligations. All of the Company's financial liabilities have contractual maturities of 
less than 30 days and are subject to normal trade terms. 

(iii) Interest Rate Risk 

In management’s opinion, the Company’s interest rate risk is minimal as the Company does not 
have any bank indebtedness that bear interest at fixed or variable rates. 

(iv) Foreign Currency Risk 

The Company is exposed to currency fluctuations in the acquisition of foreign currencies.  The 
Company holds insignificant balance in cash in foreign currencies (US dollars) and is therefore not 
exposed to significant gains or losses on foreign exchange.  A significant change in the currency 
exchange rate between the Canadian dollar relative to the US dollar would have an insignificant 
effect on the Company’s results of operations, financial position and/or cash flows.  The Company 
has not hedged its exposure to currency fluctuations. 

As at December 31, 2025, a change of 10% +/- in US dollar would not result in a significant impact 
to the statements of loss and comprehensive loss. 

(v) Commodity Price Risk 

The Company is exposed to price risk with respect to commodity prices. The Company’s ability to 
raise capital to fund exploration and development activities may be subject to risks associated with 
fluctuations in the market price of commodities. 
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11. Business Operations 

 
The Company was incorporated on August 11, 2009 under the laws of British Columbia. The 
Company’s principal business activities include the acquisition, exploration and development of 
resource property. The address of the Company’s corporate office is 6153 Glendalough Pl., 
Vancouver, British Columbia, V6N 1S5, Canada. 

At December 31, 2025, the Company had not yet determined whether its property contains ore 
reserves that are economically recoverable. The recoverability of amounts shown for exploration 
and evaluation assets is dependent upon the discovery of economically recoverable reserves, the 
ability of the Company to obtain necessary financing to complete the development, and upon future 
profitable production or proceeds from the disposition of the resource property. 

12. Outstanding Share Data 
 
Summary of Outstanding Share Data as of the date of this MD&A: 
 

i) Authorized:  
Unlimited common shares without par value 
 
Issued and outstanding:   
50,202,871 common shares  
 

ii) Stock options outstanding: 3,325,000  
 

iii) Warrants outstanding: 3,072,143 
 
13. Disclosure Controls 

 
Management has designed disclosure controls and procedures, or has caused them to be designed 
under its supervision to provide reasonable assurance that material information relating to the 
Company is made known to management, particularly during the period in which the annual filings 
are being prepared.  Management has also designed such internal control over financial reporting 
to provide reasonable assurance regarding the reliability of financial reporting and preparation of 
the financial statements for the year ended September 30, 2025 in accordance with IFRS. 
  
The Chief Executive Officer and Chief Financial Officer of the Company have evaluated the 
effectiveness of the Company’s disclosure controls and procedures in place as at December 31, 
2025.  Based on this evaluation, the Chief Executive Officer and Chief Financial Officer of the 
Company concluded that the design and operations of these controls and procedures were 
effective.  

Additional information pertaining to the Company, including the management information circulars, 
material change reports, press releases and other information are available on the SEDAR+ 
website at www.sedarplus.ca.  The shareholders will be kept informed of any material changes.  


