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Message from Raj Chowdhry, (Chairman and CEO - Futura Capital Limited) 
 

I am pleased to notify  and  update you on the progress that Futura Capital Limited (“Futura” - visit 

website) together with XLR Enterprises (Cyprus) Limited (“XLR”) have made in advancing the 
Dallol Potash-Project (the “Dallol Potash-Project” and/or “Project”) to production.  The Dallol 
Potash-Project is owned 100% by Ethiopotash B.V., a 100% owned subsidiary of XLR. The 
Project is an  advanced fully  permitted ready for build-out to production (“Fully Permitted Ready-
for-Build-Out to Production”) potash project located at Dallol in the Danakil Depression, Afar 
Region of Ethiopia. (the “Production-Journey”).  

 

 

 
 

Futura & XLR Sign Purchase Option Agreement and Commence Potash Production-Journey 
 

 

 

 
 

Dallol Project will Produce SOP Potash at Lowest Production Cost in the World 
 

 

 

Dallol Potash-Project 
 

The Project, a Fully Permitted Ready-for-Build-Out to Production (Fully Permitted since 2017), was previously  
controlled, advanced, developed and managed (2009 - January 27, 2023) by Yara International ASA (“Yara” - 
shareholder since 2009) through its subsidiary Yara Dallol B.V. (“Yara Dallol” and/or the “Company” - name changed 
to Ethiopotash B.V. on January 27, 2023) with Yara owning 57.5%, Liberty Metals & Mining Holdings LLP (“Liberty” 
– shareholder since 2015), a subsidiary of Boston-based Liberty Mutual Insurance (“LMM”) owning 22.6% and XLR 
owning 19.9% of the Company.  XLR recently (January 27, 2023) acquired an entire 100% interest in the Project 
through acquisition of Yara and Liberty’s shares in Yara Dallol, now named Ethiopotash B.V. – see details below). 
 

It is worth noting that Liberty’s 22.6% shareholder interest purchased, originally by them as a 25% interest in 2015 
prior to dilution, was acquired prior to the Project becoming Fully-Permitted-Ready-for-Build-Out to Production 
stage. It was purchased by Liberty at a cost of US$ 51.25 Million (representing a value of US$ 205 Million for 100% 
of the project as of 2015). 
 

XLR Enterprises (Cyprus) Limited Acquires Interest of Yara and Liberty 
 

On January 27, 2023 (“Acquisition Date”), pursuant to a share purchase agreement (the “Share Purchase 
Agreement”) entered on July 4, 2022 (incidentally, at the height of the civil unrest/war in Ethiopia) , XLR acquired 
the 57.5% interest held by Yara and the 22.6% interest held by Liberty to become the sole and 100% owner of Yara 
Dallol (Company re-named to Ethiopotash B.V. (“Ethiopotash”) on Acquisition Date. 

Futura Capital Limited and XLR Enterprises (Cyprus) Limited have executed a Purchase-Option-Agreement  
(Executed - April 2023) enabling Futura, in association with XLR to organize and implement the Production 
Journey.  This Production-Journey transaction (the “Transaction”) will commence through a reverse take-over 
(“RTO”) of a listed company (“Assigned Pub-Co”) on a Canadian Stock Exchange (“Stock Exchange”) and 
completion of an initial  US$ 50 Million financing (the “Financing). Completion of the Transaction will result in the 
shareholders of Ethiopotash (or XLR) receiving shares of Assigned-Pub-Co (the “Assigned-Pub-Co-Vend-In 
Shares”), resulting in the Assigned-Pub-Co having 100% ownership and control of Ethiopotash. 

 
 
 

 The Project, upon commissioning after the build-out of the mine, will specialize in delivering primary Sulphate of 
Potash (“SOP”), the higher quality and premium priced form of potash compared to Muriate of Potash (“MOP”), 
while producing the SOP without having to apply the Mannheim process (an expensive and carbon contributing 
process usually used to produce 50-60% of the world’s SOP supply today). The Project will produce potash at 
the lowest production cost in the world. Quite the accomplishment when the potash also happens to be higher 
nutrients SOP.  

 

“Yara, who have never been in the core mining sector/business, originally intended to make this Project their 
first large scale operating mine. We are of the understanding that the then ongoing unrest in Ethiopia leading to 
civil war in 2020, amongst other issues, contributed to Yara’s decision not to further develop this Project. This 
provided us the exceptional opportunity to re-acquire 100% of the Project, allowing us to advance it to production 
in two phases to mitigate the initial CAPEX intensity to reach production.  The Project will deliver SOP form of 
Potash fertilizer at the lowest production cost in the world while providing an excellent IRR of over 30% and an 
NPV approaching US$ 1 billion”. Stated Kuldeep Solanki and Raj Chowdhry 

 

https://futuracapitalltd.com/
https://futuracapitalltd.com/
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Pursuit of the Project 
 

I, Raj Chowdhry in 2008, commenced pursuit of this Project while it was in its very early exploration stage. Yara 
International ASA, the 8th largest fertilizer company in the world prevailed in acquiring it shortly after the project 
was introduced to me by XLR’s controlling shareholder, Kuldeep Solanki, then a close business associate. 

 

Kuldeep Solanki and  his Established Sainik Mining-Group  of Companies 
 

Kuldeep Solanki is a successful entrepreneur focused on the mining and beneficiation sector. His enterprises in the 
mining sector have an experienced and dedicated professional team that has global experience and successful 
track record.  The team has for decades sought out and developed projects from an early exploration stage through 
to build-out and operating of mines, especially of industrial minerals, including in remote and difficult mining areas 
in India. 
 

Significant Established Sainik Mining-Group of Companies include: 
 
(1) Sainik  Mining and Allied Services Limited (visit-website): Active in overburden removal and thermal coal 

production and logistics in India (touching almost 20% of Coal produced in India); and 
 

(2) Thriveni Sainik Mining Private Limited (“TSMPL”) (visit website): A joint venture of Thriveni Earthmovers 
Private Limited and Sainik Mining and Allied Services. TSMPL was appointed mine developer and operator 
(“MDO”) for Pakri Barwadih coal block (PB Project) in the State of Jharkhand, by India’s largest power 
Generation company, NTPC Ltd, with a goal of delivering peak capacity of 15 million tons of coal per annum 
to be pursued for 27 years long. 

 
Prior to allotment of PB Project to TSMPL, it was awarded to Thiess, the world's largest mining services 
provider, but it could not start the Project and failed to implement. It was then awarded to TSMPL in the 
year 2015, which pioneered and implemented the PB Project within 6 months. Needless to say, the PB 
Project with its inherent difficulties had forced the world’s major contractor to fail but it is under the able 
guidance and leadership of Mr. B Prabhakaran and Mr. Kuldeep Singh Solanki, TSMPL had not only started 
the project much before the scheduled timeline but now advancing the production schedule beyond its peak 
production capacity. During the recently concluded FY 22-23, TSMPL produced 13 million tons of coal and 
has now been planning to produce 17 million tons (far beyond the peak production capacity) of coal during 
the current financial year.  
 
Mr. B Prabhakaran who has a track record for implementing the difficult projects like PB Project and 
Gadchiroli (Iron Ore Project) in the Maharashtra State of India, his involvement in Dallol Project will be an 
added benefit to implement the Potash Project. 

 
 

(3) Sainik Infratec Private Limited: Engaged in business of providing the contractual services of Coal and 
overburden (waste) extraction in coal mines, transportation of coal/overburden(waste) and allied services 
to the Coal Mine owners in India, and 

 

(4) Global Coal and Mining Private Limited (visit website) Active in coal washery/beneficiation plants for 
environment protection for Thermal Power Plants in India by using washed higher calorific value coal with 
large scale processing plants (20-million-ton total capacity of washeries); and 

 
 

(5) XLR Enterprises (Cyprus) Limited: Active in potash resource development from exploration to feasibility 
and engineering phases and to begin construction through its subsidiary Ethiopotash B.V. 

 
 

NOTE: The approximate turnover of the Sainik Mining-Group of Companies for the most recent financial reporting 
year (2022) amounted to US$ 369 Million (approx.), having manpower strength of 6,300 individuals (approx.). 
 

 

Creation of the Opportunity – Production Journey 
 

The earlier ongoing unrest and civil war provided XLR Enterprises (Cyprus) Limited (“XLR”), the original founder of 
the Project, who had gotten Yara involved in the Project in 2009, the opportunity to negotiate to acquire the full 
interest held by both Yara and Liberty (agreement entered into on July 4, 2022, being at the height of the civil war; 
which agreement was completed on January 27, 2023, giving XLR 100% ownership of Yara Dallol B.V. And XLR, 
upon gaining 100% ownership of Yara Dallol, changed the Company’s name to Ethiopotash B.V. on January 27, 
2023. 
 

https://www.sainikmining.com/
https://thrivenisainik.com/
https://www.globalcoal.net/
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Production Journey 
 

 
 

Futura Capital Limited (Canada) and XLR Enterprises (Cyprus) Limited - Execute Purchase Option  Agreement 
Futura’s Option Agreement is assignable to a company trading on a Canadian Stock Exchange (“Assigned Pub-Co”) – with Concurrent Initial capital raise of US$ 50 Million 

 

 

 
 

 

Ethiopia – The Land of Opportunity 
 

Ethiopia, in our judgement, is a safer and geopolitically a better place to do a project of this nature today than it has 
been ever before, especially with the country, having gone through the unfortunate past events, but finally 
implementing the Africa Union led Peace accord in November 2022. The Dallol project is a great opportunity in a 
country that has once again got a bright future with one of the fastest growing economies in the world, with the 
second largest population mainly young Ethiopians, in the African continent. 
 
 

Presentations 
 

A Summary Introduction (16 pages) is available and provided to you for this opportunity presented (see next page 
below). The Summary Introduction will provide you with a quick bird-eye-view of the opportunity and its details in 
summary form. 
 
NOTE: A full more detailed Power Point Presentation (PPT - 105 pages) in PDF format is available, upon 
request. 
 
 
Yours truly 
 
Raj Chowdhry 
Chairman & CEO 
Futura Capital Limited 
 
 

 

 

 

 

  

NOTE 
 

Executive Summary for the Project 

Provided on Next Page 
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SUMMARY INTRODUCTION 
Read and Acknowledge Concurrence with Disclaimer (See Next Page) 

 

 

Futura Capital Limited and XLR Enterprises (Cyprus) Limited  have executed Purchase Option Agreement. 
Both parties will jointly assign the agreement to a company listed on a Canadian Stock Exchange (“Assigned Pub-
Co”), resulting in a reverse takeover (“RTO”), with Assigned Pub-Co to concurrently complete an initial financing of 
US$ 50 Million, to advance the World-Class, Dallol Potash-Project (the “Project”) to production. The Project owned 
100% by Ethiopotash B.V., a 100% owned subsidiary of XLR is Fully Permitted and Ready-for-Build-Out to 
Production (having approximately US$ 200 Million invested as development cost to date under stewardship of Yara 
International ASA (“Yara”- visit website). The Project is located at Dallol in the Danakil Depression, Afar Region of 
Ethiopia. 

 

 
 

The Project has a CAPEX of US$ 444 M (inflation adjusted at 2.5%) (Phase-1: US$272.5 M & Phase-2: US$171.5 M), an 
NPV of US$ 1,013.4 M, an IRR (After-Tax) of 32.7% (using a discount rate of 10%), a mine life of over 30 years and a 
payback period of 7 years. (See Dallol Potash-Project Overview below for further details). 

 

 
 

.* Note: The Capex, NPV & IRR shown above have been computed/revised in-house (“In-House-Model”) via adjustments made to the previous  

Yara/Hatch-Model (Single-Phase model for 600 kT/Y, from 2019). The In-House-Model figures allow for the Build-Out to be done in two Phases 
(Phase-1: 300 kT/Y & then Phase-2: 300kT/Y for total planned 600 kT/Y). Further, the In-House-Model is based on available equipment and 
services from India/Asia rather than from Europe and North America to reduce CAPEX significantly. (See pages 12 & 16 for details) 

 
 

 
 

Ethiopotash B.V.’s Dallol Potash-Project (the “Dallol Potash-Project” and/or “Project”), is an advanced, fully 
permitted, production-ready world-class project  (approximately US$ 200 Million invested to date) located in the 
Danakil Depression, Afar Region of Ethiopia.  The Project is scheduled to commence production in late 2027; 
making it the world’s lowest production cost potash mine, focused on SOP potash production. 
 

The Project is  owned (100%) by Ethiopotash B.V. (“Ethiopotash” and/or the “Company”, formerly named Yara 
Dallol B.V. “Yara Dallol” while still a subsidiary of  Yara International ASA (“Yara” - visit website ). XLR acquired 100% 
control of Ethiopotash through acquisition of shares previously held by Yara and Liberty Metals & Mining Holdings 
LLP, a subsidiary of Boston-based Liberty Mutual Insurance (“LMM” - visit website), and concurrently changed the 
name of the Company from Yara Dallol B.V. back to its previous name Ethiopotash B.V. (See  Note-1 below for details).  
 

 

 

Note-1: XLR Enterprises (Cyprus) Limited (“XLR”), acquired the 57.5% interest in Yara Dallol B.V. previously held by Yara International ASA 
(“Yara” a shareholder since 2009) and the 22.6% interest previously held  by Liberty Metals & Mining Holdings LLP (“Liberty” a shareholder 
since 2015), a subsidiary of Boston-based Liberty Mutual Insurance (“LMM”) pursuant to share-purchase agreement (dated July 2, 2022) on 
January 27, 2023, and concurrently changed the name of the Company from Yara Dallol B.V. to Ethiopotash B.V.  Further, the name of its local 
subsidiary (Yara Dallol Djibouti FZE), an incorporated company in Djibouti which holds assets and rights to store/transport/ship potash through 
the shipping port in Djibouti has been changed to “Ethiopotash Djibouti FZE”. 
 

 

------------------------------------------ Underpinned by Experienced Technical Consultants ---------------------------------------- 
(Click on Icon Below  to Visit Website) 

                                  
 

 

“World-Events & Timing – Provide Opportunity to Maximize Reward at Mitigated Risk” 
 

 World-Class 
Potash  Project  
30 + Years (Mine Life) 

(Resource Expandable) 

 

 
All Permits - Granted 

Mining & Production 
Granted &  In-Hand (2017) 

 
INVESTED TO DATE 

US$ 200 Million 
(Approximately) 

 

Discount Rate Used 
10% 

Production - Ready  
Build-Out (Phased) 
Total : Phase-1 & 2 

 NPV: US$ 1,013.4 M        * 

 IRR:  32.7% (After Tax)  * 
 

 Production-Cost 
To be: US$ 146 / t SOP 

Lowest Cost in the World  
 

CAPEX 
 

Phase-1: US$ 272.5 M * 

Phase-2: US$ 171.5 M  * 

Total:       US$ 444 M     * 
* Inflation Adjusted:  2.5% 

Dallol Potash-Project Overview 
Fully Permitted Advancing to Production - Scheduled: Late 2027 

 
 
 
 
 

 

Assigned-Pub-Co to undertake Initial Capital Raise  
 

US$ 50 Million 
Fund & Advance Dallol Potash-Project to Production – Phase-1 

 
 

 

CAPEX : Phase-1 & Phase-2 (Total: US$ 444 Million) 
 

Phase-1: US$ 272.5 Million - 300 kT/Y To Commence Production  

Phase-2: US$ 171.5 Million – 300kT/Y To Expand Production to  600 kT/Y  ** 

Capacity ** : As Planned by Feasibility Report (Hatch-Yara - 2020) … 

https://www.yara.com/
https://www.yara.com/
https://www.libertymutualgroup.com/about-lm/investor-relations/our-company/company-profile
https://www.yara.com/corporate-releases/yara-sells-stake-in-yara-dallol-b.v.-/
https://www.yara.nl/
https://www.reuters.com/article/idUSFWN13O03N20151130
https://www.libertymutualgroup.com/about-lm/investor-relations/our-company/company-profile
file:///C:/Egnyte/Shared/PRV-CO%20-%20FUT%20-%20Futura%20Capital%20Ltd%20(Egnyte)/ETHIOPOTASH-Potash%20Project%20-%20Ethiopia/Futura%20-Ethiopotash%20-%20Summary%20Introduction/,%20(Yara%20News%20Release%20)
https://novopro.ca/
https://www.agapito.com/
https://view.argusmedia.com/Metals-Newsletter-Request.html
https://ludman.net/
https://www.src.sk.ca/services/mineral-processing-and-metallurgical-testing
https://www.ercosplan.com/en/
https://novigi.cl/
https://www.erm.com/
https://www.hatch.com/
https://addisgeosystems.com/
https://www.stantec.com/en
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DISCLAIMER  
 
This confidential Dallol Project information memorandum summary (“Confidential Information Memorandum Summary”) has been provided by 
ETHIOPOTASH BV (“ETHIOPOTASH”) for use by Futura Capital Limited (“Futura”) pursuant to a letter agreement (the “Agreement”) between Futura and 
XLR Enterprises (Cyprus) Limited (“XLR”, and together with Futura and ETHIOPOTASH, the “Parties”) regarding a potential transaction involving 
ETHIOPOTASH (the “Transaction”) and for the sole purpose of presenting information to a limited number of recipients (each a “Recipient”). The receipt 
of this Confidential Information Memorandum constitutes acceptance by the Recipient of all the provisions set forth below.  
 
This Confidential Information Memorandum Summary is confidential, and its content may not be quoted, referred, distributed to or otherwise disclosed, in 
whole or in part to any third party, except with prior written consent from Futura and only for the sole purpose of the achievement of the Transaction. 
Without limiting the foregoing, this Confidential Information Memorandum Summary is not intended to be, and must not be, made available to the public.  
It is understood that, in such a case, by receiving the Confidential Information Memorandum from the Recipient, all of the provisions of the present 
disclaimer shall apply in the same terms and conditions to any of such third party. To that extent, the Recipient undertakes to notify any of such third party 
of this disclaimer in providing it with the Confidential Information Memorandum Summary. For the purposes of this disclaimer, “Recipient” includes any 
such third party.  
 
This Confidential Information Memorandum Summary does not constitute or form part of, and should not be construed as, an offer or invitation to sell or 
any solicitation of any offer to purchase or subscribe for any securities in Canada, the United States or any other jurisdiction. Neither this Confidential 
Information Memorandum Summary , nor any part of it, nor anything contained or referred to in it, nor the fact of its distribution, should form the basis of 
or be relied on in connection with or act as an inducement in relation to a decision to purchase or subscribe  for or enter into any contract or make any 
other commitment whatsoever in relation to any securities of ETHIOPOTASH or any other company or entity. Nothing in this Confidential Information 
Memorandum Summary shall be taken as constituting the provision of investment advice. This Confidential Information Memorandum is not intended to 
provide, and must not be taken as, the basis of any decision and should not be considered as a recommendation given by Futura in relation to the 
Transaction. 
  
No person has been authorized to give any information or to make any representations not contained in this Confidential Information Memorandum 
Summary. Any such information or representation that is given or received must not be relied upon.  Certain information contained herein includes market 
and industry data that has been obtained from or is based upon estimates derived from third party sources, including industry publications, reports and 
websites. Third party sources may state that the information contained therein has been obtained from sources believed to be reliable, but there is no 
assurance or guarantee as to the accuracy or completeness of included data. Although the data is believed to be reliable, neither the Parties nor their 
agents have independently verified the accuracy, currency, reliability or completeness of any of the information from third party sources referred to in this 
Confidential Information Memorandum Summary or ascertained from  the underlying economic  assumptions relied upon  by such sources.  The Parties 
disclaim any responsibility or liability whatsoever in respect of any third party sources of market and industry data or information. 
 
This Confidential Information Memorandum Summary is not a prospectus or an offering circular and the information in it has not been independently 
verified by Futura. It has not been filed with or approved by any securities authority. No securities authority has reviewed the adequacy or accuracy of this 
Confidential Information Memorandum Summary or the merits of the securities described herein. Futura is not a broker, dealer or underwriter of securities 
and does not provide investment advice or solicit investors on behalf of any issuer.  The Recipient agrees that although this Confidential Information 
Memorandum might contain legal, tax, or accounting references as a way to clarify its content, it does not constitute any legal, tax, or accounting advice. 
Recipients should conduct their own diligence and consult with licensed professionals, investment and legal advisors for any investment, legal, tax or 
accounting advice. 
 
None of the Parties or any of their respective affiliates, directors, officers, employees, agents, representatives or advisers makes any representation, 
warranty or any other undertaking, express or implied, or assumes any other responsibility or liability as to, and no reliance should be placed on, the 
adequacy, quality, fairness, accuracy, reliability or completeness of the information or opinions contained in the Confidential Information Memorandum 
Summary. The Parties and any of their respective affiliates, directors, officers, employees, agents, representatives or advisers shall have no liability for 
any loss, damage or responsibility which may arise from the use of this Confidential Information Memorandum or its contents or from any errors, omissions 
or misstatements, negligence or otherwise relating hereto. The Recipient must make its own judgment and assessment of the information contained in 
the Confidential Information Memorandum and any reliance the Recipient places on it will be at the Recipient’s sole risk. Nothing contained in this 
Confidential Information Memorandum Summary should be relied upon as a promise or representation as to the future and none of the Parties undertake 
to provide the Recipient with access to any additional information or to update the information contained in the Confidential Information Memorandum 
Summary or to correct any inaccuracies therein.    
 
This Confidential Information Memorandum Summary  may contain forward-looking statements which reflect the Parties’ expectations regarding the 
Transaction and ETHIOPOTASH’s expectations regarding ETHIOPOTASH and its subsidiaries and their business and properties, which may include  
objectives, plans, goals, strategies, future growth, financial condition, results of operations, expected outcomes, mineral resources and potential mining 
economics, cash flows, performance, business prospects and opportunities. All statements other than statements of historical facts included in this 
Confidential Information Memorandum may constitute forward-looking information. 
 
Expressions such as “anticipates”, “expects”, “believes”, “estimates”, “could”, “intends”, “may”, “plans”, “predicts”, “projects”, “will”, “would” and other similar 
expressions, or the negative of these terms, are generally indicative of forward-looking statements. By its very nature, forward-looking information is based 
on assumptions that may not be correct and is subject to inherent risks and uncertainties which give rise to the possibility that the predictions, forecasts, 
expectations or conclusions will not prove to be accurate. There can be no assurance that the forward-looking statement in this Confidential Information 
Memorandum Summary will prove to be correct. Such forward-looking information is not fact but only reflects the Parties’ estimates and expectations. 
These forward-looking statements are subject to uncertainties and other factors that could cause actual results to differ materially from such statements. 
Recipients are cautioned not to place undue reliance on such forward-looking information. The forward-looking information in this Confidential Information 
Memorandum Summary is subject to change after this date. The Parties do not undertake to update any forward-looking statements other than as required 
by applicable securities laws. 
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Located in the well-known potash (K) rich basin of the Danakil Depression (Ethiopia) 
 

 
 
 

 

Well advanced and de-risked project 
 

    
 

 

Underpinned by experienced technical consultants 
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Globally scarce  potash deposits of primary  SOP beyond the Dallol Project 
 

 
 

 
 

 

Room for improvement of global application rates for SOP 
 

 
 

 

 

SOP  is a supply driven market with settled positions 
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Need for an increase in primary SOP supply volumes to protect the Environment   
 

 
 

 

 

Dallol Potash Project 
 

 
 
 

 

One of the lowest carbon footprints of the industry 
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Mineral layers including valuable Sulphur within deposit at Dallol 
 
 

 
 

 

 

Solution mining target potash layers at Dallol (shallow depth, low cost) 
 

 
 

 
 

 

Execution Plan  - Timeline 
 
 

 
 

 

 

 
. 

2023

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Pre-Execution Feed

Project Financing

Detailed Engineering

Procurement and contracting

Construction

Early Works

solar evaporation pond construction & lining

Water wells drilling & installation

Pipeline network

Production wells drilling and installation

Power distribution

Process plant civil and contract work

Process plant construction & installation work

Commissioning

Ramp-up

2027 2028
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Geology & Reserve 
 

Project with Established Resource & Big Upside Potential 

 
 

 
 
 

 

 

Mineral Claim - Concessions - Danakil Depression, Afar Region (Ethiopia) 
 

   
 

 

 

 

 
 
 



Futura Capital Limited 
 

 
 

Prepared by Ethiopotash B.V. for use by Futura Capital Limited Only 

(Name changed from Yara Dallol B.V. to Ethiopotash B.V. on January 27, 2023) 
 

11 | P a g e   
 

 

Comparison of Ethiopotash versus  other potash companies – in  Dallol Potash Basin Area 
 
 

 
 

 
 

 

 
 
 

Information For Comparison / Valuation 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 

 

ICL Purchased Allana Potash in 2015  
Deemed Purchase Value over US $ 160 Million (in 2015) 

(ICL confronted tax issues & abandoned project 2019) 

 

Liberty Metals & Mining valued Ethiopotash B.V. higher than Allana  in 2015 
Deemed Purchase Valuation of US $ 205 Million (in 2015) 

(Liberty Acquired 25% interest in Ethiopotash (then named Yara Dallol B.V.) for US$ 50.25 M) 

 
 

XLR negotiated (2022) and acquired (2023) 100% Interest of Liberty &  Yara  
(Name changed to ETHIOPOTASH B.V. from Yara Dallol B.V. – January 27, 2023) 

Approximately US$ 200 Million Invested to Date 

Now Ready for Build-Out to Production  (Phase-1 CAPEX US $ 272 M) 

 

 

K + S   (Germany) buys Potash One (Canada) in 2010 
Purchase Price US $434 Million  in 2010 

(Brought to Production (as Bethune Mine) in 2017 at a CAPEX of CDN$ 4.1 Billion) 
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CAPEX TO BUILD-OUT MINE & BECOME A SIGNIFICANT GLOBAL PRODUCER 
 

Phase-1 to Production US$ 272 M & Phase-2 Expansion US$ 172M (For about US $ 444 Million) 

 
The Original CAPEX pursuant to a NI 43-101 by Novopro/Yara in 2015 was updated to a Pre-FEED Hatch/Yara in 
2020 and has now been updated through an in-house high-level (Ethiopotash) review with (Assumptions – 2023 
Estimation) using substitution of Equipment and services to be provided from India/Asia, rather than using non-
critical Equipment & Services from Canada & Europe, as planned.  The results are as set out below. 

 
Strong fundamentals 

 
 

 

 
 

NOTE: An additional in-house high-level review amending/reviewing the project development through two 
phases, being Phase-1 (“Phase-1” for a 300 kT/Y to commence production) and then Phase-2 for 300 kT/Y 
to expand the project to original planned capacity is being finalized to further reduce possible country/business 
risks. 

 
 

 
 

 

 
Phase-1 to Production US$ 272M & Phase-2 Expansion US$ 172M) 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

Ethiopotash- Dallol Potash-Project (Ethiopia) 
Approximately US$ 200 Million Invested to Date 

Now Ready for Production 

Ethiopotash- Revised Production Build-Out Plan 
 

(1) Original Plan:   Developed under Yara   600kT/Y US$ 845 M  (Yara - Hatch) 
(2) Revised Plan: Single Phase Plan Amended for Indian Equipment  600kT/Y US$ 443 M  (In-house – see Pg 4) 
(3)  Revised Plan: Two Phase Plan: Indian Equipment & Phases --------------------------------------------------------- 

 (a) Phase 1 – To Start 300kT/Y US$ 272 M  (In-house) 
 (b) Phase 2 – To Get to 600kT/Y 300kT/Y US$ 172 M  (In-house) 
     US$ 444 M 

 
Reduce/Revise Initial CAPEX to Commence Production & Minimize Risks 

Estimated CAPEX to Production – Phase 1: US$ 272 M 
[See item 5(b) – page 16 for Estimated CAPEX to Production – Phase 1] 
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Ethiopotash B.V. - Journey to Date to Production 
 
Ethiopotash B.V. (previously named Yara dallol B.V.) has to date invested approximately US$ 200 Million on the 
Ethiopotash Dallol-Potash-Project,  an advanced production-ready world-class potash project located in the Afar 
Region of Ethiopia, including investments from previous shareholders Yara Nederland BV (“Yara” – visit website) 

and Liberty Metals & Mining Holdings LLC.(“Liberty” – see news), commencing in 2009 and 2015, respectively. 
 

XLR Enterprises (Cyprus) Limited having signed an agreement to acquire 100% of the interest in Yara Dallol 
previously held by each Yara & Liberty on  July 4, 2022, (Yara News Release) completed the acquisition from both 
Yara and Liberty,  acquiring 100% of their interest in Ethiopotash B.V. on January 27, 2023 (the “Acquisition Date”). 
Further the name of the Company was changed back to Ethiopotash B.V. upon closing of the acquisition. 
 

Ethiopotash B.V. has, as required and necessitated, due to the recent name change (on January 27, 2023, from 
Yara Dallol B.V. to Ethiopotash B.V.), commenced the administrative process as required under Ethiopian law, to 
update the company’s previously held registration to do business in Ethiopia under its previous name (Yara Dallol 
BV) to its new name (Ethiopotash B.V.) and got the necessary approval from Ministry of Trade and Regional 
Integration.   

 
 
 

 

                    
            Kuldeep Solanki                  Raj Chowdhry 

XLR Enterprises (Cyprus) Limited                Futura Capital Limited (Canada) 
   

 
Futura-Ethiopotash and/or XLR-Option-Agreement - Highlights 

 
Pursuant to the Purchase-Option-Agreement  Futura Capital can and will assign its Purchase-Option-Agreement  
interest to a publicly reporting company trading on a stock exchange (the “Assigned-Pub-Co”) in Canada, with the 
Assigned-Pub-Co proposed/selected by Futura Capital being also mutually acceptable to Kuldeep Solanki.  Mr 
Solanki,  the majority shareholder of XLR, is also the sole duly authorized representative of XLR, Ethiopotash and  
each of their respective shareholders, representing 100% of the shareholders (“Authorized Representative”), for 
any future amendments to the Purchase-Option-Agreement and its execution thereof. 
 
Upon completion and closing of the transaction pursuant to the   Purchase-Option-Agreement, the shareholders of 
Ethiopotash or the shareholders of XLR will receive shares, of the Assigned-Pub-Co (the “Assigned-Pub-Co-Vend-
In Shares”), resulting in the Assigned-Pub-Co having 100% ownership of and/or control of Ethiopotash or possibly 
XLR. 
 
Further, pursuant to the Purchase-Option-Agreement, the Assigned-Pub-Co must do an initial capital financing/raise 
of at least US$50,000,000; allowing the Assigned-Pub-Co to fund and advance the Dallol Potash-Project forward 
towards production. 
 

“Having first been introduced to each other back in 2007 while assessing mining opportunities in India, we have likely developed a life-long 
friendship.  Incidentally, we first discussed this potash opportunity back in 2008; being immediately upon XLR securing the Ethiopotash Dallol-
Potash-Project, and prior to Yara’s (2009) & Liberty’s (2015) participation to advance and develop the Ethiopotash Dallol-Potash-Project. 
 
With XLR now having re-acquired  100% of the interest previously held in Ethiopotash B.V. (name changed from previous name: Yara Dallol 
B.V.) from each of Yara and Liberty, the opportunity presented itself to work together.   
 
We are excited that we can finally together, pursuant to the executed Purchase-Option-Agreement, and advance the Dallol-Potash-Project, a 
true world-class project, forward to production, making it the lowest cost potash producer in the world. The mine will be specializing in delivering 
SOP, the higher grade and more premium priced form of potash at the lowest production cost for potash in the world. This will be accomplished 
through a reverse take-over of a listed Canadian Stock Exchange company and completing an initial  US$ 50M financing. This journey will be 
organized and orchestrated through Futura Capital Limited.” Stated: Kuldeep Solanki and Raj Chowdhry 

 

https://www.yara.nl/
https://www.reuters.com/article/idUSFWN13O03N20151130
https://www.yara.com/corporate-releases/yara-sells-stake-in-yara-dallol-b.v.-/#:~:text=Oslo%2C%204%20July%202022%3A%20Yara,the%20Afar%20region%20in%20Ethiopia.
https://thrivenisainik.com/about-us/
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Futura-Ethiopotash and/or XLR-Option-Agreement – Highlights - continued 
 
Under the terms of the Purchase-Option-Agreement, XLR and Ethiopotash, at their sole cost, are to continue to 
provide all necessary materials and assistance to Futura Capital, as and when asked for by Futura Capital 
 

 
 

ETHIOPOTASH- Dallol Potash-Project (Ethiopia) - Highlights 
World-Class Project & Production Opportunity - All Mining Permits Granted 

 
Ethiopotash B.V. is the large-scale potash mining concession holder at North Musley and Crescent areas of Dallol 
woreda (district) in Afar Regional National State of Ethiopia (“Dallol Potash-Project”), and holds all the mining assets 
and rights to build, operate the mine and produce potash (registered to do business in Ethiopia under its previous 
name Yara Dallol B.V., the updating of registration to reflect its new name is in process) and assets and rights to 
store/transport/ship potash through the shipping port in Djibouti through its local subsidiary (Yara Dallol Djibouti 
FZE), an incorporated company in Djibouti, whose name changed to “Ethiopotash Djibouti FZE”. 
 
1. Mining Agreement Signed – Mining agreement with a Work program has been signed with Ethiopian 

Ministry of Mines on November 15, 2017, for 600Kt/y Sulphate of Potash (SOP) capacity of Process Plant 
with salts from Solution mining brine evaporated in ponds by direct sunlight. The plan is to start on-site 
execution from July 2023 with camp revamp and later early works of water wells and mining wells drilling 
and supporting infrastructure of ponds at the ETHIOPOTASH-Dallol-Potash-Project (Target date of SOP 
production to start is Nov 2027). 

 

2. Advanced Potash Project – Most advanced Primary SOP Project in the World 

 
(a) Approximately US$200M has been spent (the project development cost) from 2009 to 2022 with 

NI 43-101 study report completed by Agapito Associates Inc. (Report dated: July 17, 2017, used 
for Class 4 estimate in 2020). 

 
(b) Mineable reserves of Sylvinite, Carnallite and Kainitite in Zone-1 (west block) of North Musley 

concession area  will be exploited first in a shallow depth range of 80-270m. 
 

 

Corporate Structure & Shareholders XLR,  Ethiopotash BV & Ethiopotash Djibouti FZE 

 

https://en.wikipedia.org/wiki/Afar_Region
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Ethiopotash - Dallol Potash-Project (Ethiopia) – Highlights – continued 
 

2. Advanced Potash Project – Most advanced Primary SOP Project in the World - continued 

 
(c) Water as solvent for solution mining  is sufficiently available with extensive hydrogeological studies 

done by Stantec. 
 
(d) Solar evaporation Ponds designed for Solution Mining brine from production wells and Recycle 

brine from Process plant. 
 
(e) Scheonite process and plant layout optimized with experienced potash consultants for 300kT/Y x 

2 production lines.  
 

(f) LiDAR survey for topography and Geo-tech field tests are all completed and optimal plant location 
is identified. 

 
(g) Met-station data for the concession area is available since start-up of project.   
 
(h) Comprehensive study for Environment and Social Impact Assessment (ESIA) including roads 

screening has been completed by reputed consultants approved by Ethiopian Ministry of Mines 
and in Djibouti. 

 
(i) Logistics study for road haulage of trucks of potash for export.  

 
 
(j) Global market report completed for standard and granular SOP.   

 
   

3. Government Infrastructure – Completed 
 

(a) Lowland road is almost completed from Dallol to Tadjourah port in Djibouti (625 km one way) 
  
(b) 35Mw substation has been established close to project site and power transmission line erected. 
 
(c) Port at Tadjourah was completed in 2017 with 4 MTPA capacity dedicated to potash Lease and 

Services Agreement dated March14, 2019. 
 
 

4. Necessary Agreements in Place to Proceed to Production (ALL - Obtained) 
 

a) Mining agreement signed (view announcement of Ethiopian Ministry of Mines) on November 15, 2017; 
Approval of modification of work program schedules was approved on November 19, 2021. 
 

b) Water permit received on August19, 2020. 
 
 

c)  ESIA (Environment & Social Impact Assessment) approved on by Ethiopian Ministry of Mines on July 
1, 2015; and later again updated in Oct 2020. 
 

d) Heads of terms signed with Ethiopian Electric Power on October 1, 2020. 
 
e) Port land lease and services agreement signed with DPFZA on March 14, 2019). 
 
(f) Forex retention accounts agreement for Off-shore consent signed with National Bank of Ethiopia on 

November19, 2020; Forex Framework Agreement with Commercial Bank of Ethiopia signed on 
March17,  2021. 
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Ethiopotash - Dallol Potash-Project (Ethiopia) – Highlights – continued 
 

4. Necessary Agreements in Place to Proceed to Production (ALL - Obtained) - continued 
 

 
 
 
5. Project Financing (Planned) 

 
(a) HATCH did the Class-4 estimate of Capex of US$ 811 M, direct + indirect costs including 

contingency, post-tax IRR 16.7%, NPV US$ 845 M (February 22, 2019). 
 

NOTE: See item 5 (b) below for (1) revision To CAPEX with estimates for Indian Equipment substituted for 

the same level of production (600kT/Y) being fully completed in a single-phase development, and (2) through 
two 300kT/Y phases (Phase-1 300 kT/Y & Phase-2 300 kT/Y), (Both estimates done internally by 
Ethiopotash).  

 
(b) High level Revised estimate with Indian equipment provides estimate of Capex of approx. US$ 444 

M for same capacity (being 600,000 Mt of SOP per year – see (a) above) giving a revised post-
tax IRR of 32.7%, NPV US$ 1,013 M.  Further, an in-house revised financial model (“FM”) to build out the 

project in two stages/phases, being 300kT/Y in phase-1 and then an additional 300kT/y in phase-2  for a total 
capacity of 600kT/y has been developed. NOTE: Phase-1 (300kT/y is expected to have a going forward 
CAPEX of approximately US$ 272 Million. See item 7(a). 
 

(c) Approximately US$ 200 M development cost will be registered as Equity with National Bank of 
Ethiopia, (Note: under Ethiopian rules the owners must inject a minimum of 30% of the total Capex 
as equity). Since approximately US$ 200 M has already been injected, this represents that ~ US$ 
200 M already injected as capital by owners will allow us to go up to US$ 666.7 M (being: US$ 200 
M / 30% equity) in total Capex without additional requirement for additional capital. i.e., through a 
maximum debt capacity of US$ 466.7 M (being: US$ 666.7 M - US$ 200 M), if so desired, and still 
comply with the Ethiopian rules.)  

 
 

6. Discussions with Government of India – Ongoing - Discussions for support of Govt of India for an Off-
take agreement and debt financing with Export Import Bank (EXIM) in India are on-going in parallel while 
the current planned financing through the listing on a Canadian Stock Exchange is in process. 
Note: India has no internal production of Potash (unlike China) 
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Ethiopotash - Dallol Potash-Project (Ethiopia) – Highlights – continued 
 

7. Execution Strategy 
 

(a) Modular approach with first phase/stage of 300kT/y SOP process plant and matching resources for 
water, mining, ponds, support areas with second phase/stage expansion to 600kT/y. (see item 5(b) on 

Page 9 & Page 16). 
 

(b) Indian equipment and EPC-m with outside support on critical process technology for guarantee. 
 

(c) Experienced team with potash experience and professional management. 
 

(d) Experienced team with potash experience and professional management. 
 

(e) Local content for community participation, example in trucking. 
 

(f) Cost focus without losing quality. 
 

(g) Safe work culture. 
 

8. Some of the Reports and Studies completed in the Ethiopotash  project until 2021.  
 

 (NOTE: Only some items from Data Room are Highlighted Below) 
 

a) Canadian standard NI 43-101 report by AGAPITO ASSOCIATES, INC / USA   (www.agapito.com) 
dated  July 17, 2017. 
 

b) DFS report by NOVOPRO Inc. / Canada (www.novopro.ca) April 17, 2015.  
 

c) Hydrogeology study by STANTEC / UK (www.stantec.com) May 19, 2020.Wind Climate study 
report by The Boundary Layer Wind Tunnel Laboratory/USA dated August 6, 2019. 
. 

d) Electric Power Reliability study report by Nigat Private Limited Company/Ethiopia dated July 2018. 
 

e) Gas Uplift study report by HATCH / Canada (www.Hatch.com) dated Feb 3, 2020. 
 

f) SOP Recovery Process testing final report by Saskatchewan Research council (www.src.sk.ca/) 
(SRC) dated October 3, 2018. 

 
g) Final report Scheonite crystallization by Saskatchewan Research council (www.src.sk.ca/) (SRC) 

dated April 19, 2019. 
 
h) Tadjourah Port (https://dpfza.gov.dj/) storage terminal design basis report by HATCH / Canada  

(www.Hatch.com) dated  November 27, 2019. 
 
i) Final ESIA for Dallol potash project report by Environment Resources Management Southern Africa 

(Pty) Ltd. (ERM)  (www.erm.com) dated Oct , 2020. 
 

j) Process design criteria by HATCH (www.Hatch.com)  dated May 18, 2017. 
 
k) Pond Design criteria by AD INFINITUM dated Sept 24, 2019. (www.ad-inf.com) 

 
l) Final Geotech study report by AADIS GEOSYSTEMS / Ethiopia (www.addisgeosystems.com) 

dated April 10, 2020 
 

m) Dallol road haulage solution report by LOTS Group of Scania (www.lotsgroup.com) dated Dec 21, 
2018. 

 
 
 

http://www.agapito.com/
http://www.novopro.ca/
http://www.stantec.com/
https://www.hatch.com/
http://www.src.sk.ca/
http://www.src.sk.ca/
https://dpfza.gov.dj/
https://www.hatch.com/
http://www.erm.com/
https://www.hatch.com/
http://www.addisgeosystems.com/
http://www.lotsgroup.com/
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Ethiopotash - Dallol Potash-Project (Ethiopia) – Highlights – continued 
 
9. Presentations  
 

(1) Detailed Power Point Presentation (PPT)  – (105 Pages) - PDF 

 
 

      
 
 

  
 

 

.  CONTACT US FOR: FULL ACCESS TO DATA-ROOM  . 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Futura Capital Limited 
 

 
 

Prepared by Ethiopotash B.V. for use by Futura Capital Limited Only 

(Name changed from Yara Dallol B.V. to Ethiopotash B.V. on January 27, 2023) 
 

19 | P a g e   
 

 
 

 
 

 
 
 
  CONTACT: 

 
Futura Capital Limited 
Attention: Raj Chowdhry 

 
Tel:  +1 (604) 765 – 2030 
E-Mail: RChowdhry@FuturaCapitalLtd.com 

 
 

 

The End  
 

 
We Look Forward to Your Interest 

 
“Join Us – Let’s Make the World a Better 

Place”  
 


