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Minutes of meetings

The purpose of this meeting is to review our progress over the past year, discuss
our challenges and opportunities, and set our strategic direction for the upcoming year.
Meeting of the Governing Body is held once in year. Apart from this, a meeting of principal
and faculty member is conducted every month to deliberate on academic aspects. The
Govemning body meeting was held at 11:00 am 24/06/2024 in the conference room of the
institute. During meeting, the member engaged in a comprehensive discussion covering the

following points:

1. Strategic Planning: Discussions about the institution's strategic goals, progress made
towards previous goals, and sctting new objectives for the coming year or years.

2. Policy Review and Development: Reviewing existing policies, discussing any
necessary updates or changes, and devecloping new policies as needed to ensure
effective govemance. To appoint suitable administrative, academic and other
supportive personnc] and to determine their emoluments and conditions of service, to

| c¢valuate performance appraisal and promotion eligibility.

~——

3. Operational Updates: Updates on major projects, initiatives, and operational
performance across various departments or units within the institution.

SN

u 4, Risk Management: Assessing potential risks and how they are being managed,
including discussions on compliance.

5, Governance Matters: Discussions on governance structure, board composition,
succession planning for key leadership roles, and any governance-related issues.

6. CEOor Institutional Leader Report: A report from the CEO or institutional leader
summarizing achievements, challenges, and the overall state of the institution.

7. Eyaluation and Feedback: Evaluating the cffectiveness of the governing body itself,
gathering feedback from members, and discussing ways to improve governance

practices.

8. Future Planning: Long-term strategic discussions about the institution's direction,
polcnliul growth opportunitics, and challenges on the horizon.
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Following members were present in the meeting

SR. NAME OF THE MEMBER DESIGNATION SIGNATURE
NO.
|
i 1. Mr. Milind Patiil Chairman
Chairman, V.M. Patil Krushi Pratishthan,
Asangaon
. s
2. Mr. Vikas Patil Member
Vice-Chairman, V.M. Patil Krushi Pratishthan, \lj\
Asangaon

3. Mr. Lumesh Desai Member
Director, Finance Department V.M. Patil Krushi 4

Pratishthan, Asangaon

: 4. Mr. Vilas Raut Member

5 Secretary, V.M. Patil Krushi Pratishthan, \7;,\¥
|

! Asangaon N\

| Member

| 3. Ms. Trupti Patil
’ CEO, V. M. Patil Krushi Pratishthan, Asangaon

i (4

| 6. Director Of Technical Education, Maharashtra. Member

7. Deputy-Secretary, MSBTE, region Member

I

i 9

8. l—D—r Yogesh Bafna Educational Expert \‘

Principal, Onine
Arihant College of Pharmacy
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Mr. Rupesh More, ]
9. Manager, O \ne)
_ Industry Expert niD
' Africure PVT.LTD, Palghar A
Mr. Ashok Rabade , __4,6,
ho Assistant Professor :ect Expert - Member
" | YNP College of Pharmacy, Asangaon Subject Expert - Me T
|
' Dr. Shriram Bairagi, N
Principal
i11. ’
| YNP College of Pharmacy, Asangaon Member SSSeetar) 7
..’ -1
| N
i Dr, fain Bairagi
Principal

PRINCIPAL
Y.N.P. Coilege Cf B. Pharmacy
Asangoan, 13 - Daha ny, Dist
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GOVERNING BODY COMMITTEE

' The goverming body committee is a statutory committeec which monitors the academic

iadministration at the institute. The Committee meets once in a year and makes
recommendations for improving the standard and quality of teaching in the college, It
determines the program of instructions and internal evaluation and discusses on the

‘i progress of studies in the college.

List of the committee members;

. NO. NAME OF THE MEMBER DESIGNATION

1. Mr. Milind Patil Chairman
Chairman, V.M. Patil Krushi Pratishthan, Asangaon

| DN

2. Mr. Vikas Patil Member
Vice-Chairman, V.M. Patil Krushi Pratishthan,
Asangaon

3. Mr. Lumesh Desai Member
Director, Finance Department V.M. Patil Krushi
Pratishthan, Asangaon

4, Mr. Vilas Raut Member
Secretary, V.M. Patil Krushi Pratishthan, Asangaon

5. Ms. Trupti Patil Member
CEO, V. M. Patil Krushi Pratishthan, Asangaon

6. Director Of Technical Education, Maharashtra. Member
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“No
7 Deputy-Secretary, MSBTE, region Member
Dr. Yogesh Bafna .
% 8. Principal, Educational Expert
} Arihant College of Pharmacy
: Mr. Rupesh More,
; % Manager, Industry Expert
‘ Africure PVT.LTD, Palghar
Mr. Ashok Rabade , .
10. | Assistant Professor Subject Expert - Member
YNP College of Pharmacy, Asangaon
3 Dr. Shriram Bairagi,
1 11. Principal, Member Secretary
i YNP College of Pharmacy, Asangaon
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W' s
Principal

PRINCIPAL
Y.N.P. College Of B. Pharmacy
Asangoan, 12l - Dahanu, Dist
Palghar. Pin Code. 401 103
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