
 
 

March 2026 Hanover Parent Teacher Alliance Meeting Notes 
Monday, March 30 at 6 p.m. at John Curtis Library 

 

Topic Details 

Executive 
Board Updates 

Succession planning 
●​ Each Board member is currently on a rolling three-year term 
●​ Based on Nicole Duggins’ tenure, we’ll be looking for Treasurer 

candidates for the 2027-2028 school year  
●​ Our goal is to bring new Board members in early to fully transition  
●​ We’re also anticipating several Building Rep positions to change 

due to kids graduating from specific schools  
Specialist wish list update 

●​ Using funds from our merch sales, we’ve been able to support 
specialists across schools with needed supplies  

●​ This ranged from new art supplies at Cedar and a drum for the 
Middle School to contributing to new risers at the High School 

Budget/financial update 
●​ We’re working to finalize Spring budgets with each Building Rep  
●​ With Board members traveling, any check requests for April need 

to be expedited  
Mom Prom 

●​ Planning is well underway for Mom Prom on May 1  
●​ We received incredible interest, and Christina Apfel presented to 

the School Committee to receive approval given fundraising limits  

Building Rep 
Updates 

Cedar  
●​ Planning for One Book, One School  
●​ Securing bags to give away at kindergarten screening  
●​ Organizing book fair next week  

​
Center 

●​ Recently supported the science fair  
●​ Planning for fourth grade celebrations and stock the lounge for 

conferences  
​
Middle  

●​ Continuing efforts to refresh the Middle School library, including 
securing volunteers, sorting books, and looking into new tables 



 

Topic Details 

and chairs   
●​ Awaiting date confirmation to kick off planning for dinner dance  

​
High School  

●​ Planning senior BBQ event and stock the lounge  

Committee 
Updates 

Active and passive fundraising: wrapped up successful Sullivan’s 
fundraiser with more than $300 raised   
 
Staff appreciation: planning to send out budget for upcoming Staff 
Appreciation Week to building reps with a per staff limit and confirmed 
no donation solicitation this year    
 
Summer reading: partnering with Mrs. Frank, Storybook Cove on summer 
reading program with an emphasis on community engagement - open to 
volunteers to support this effort and will use HPTA social media 
channels to share more  

Admin We’ll explore rotation of HPTA meetings during school hours and 
evenings to accommodate different schedules going forward  

​  
 



 
March 2026 Hanover Parent Teacher Alliance Meeting Agenda 

Monday, March 30 at 6 p.m. at John Curtis Library 
 

Topic Details Owner Time 

Executive 
Board Updates 

●​ Succession planning 
●​ Specialist Wish List update 
●​ Budget/Financial Update 
●​ Mom Prom Update  

Board 20 min 

Building Rep 
Updates 

Share key meeting dates and volunteer opportunities for 
the year, as well as in-flight programs and any events 
coming up  ​  

●​ Cedar  
●​ Center 
●​ Middle  
●​ High  

Building 
reps 

15 min 

Committee 
Updates 

Share calendar of events and volunteer opportunities for 
the year, as well as in-flight programs and areas where 
you need support from the Board or building reps  

●​ Active fundraising  
●​ Passive fundraising 
●​ Community engagement  
●​ Staff appreciation   
●​ Social media 

Committee 
leads 

20 min 

Open Topics 
or Questions 

REMINDERS: 
●​ Mom Prom May 1 

All 5 min 

​  
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