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GENERAL DESCRIPTION OF SERVICES REQUIRED
The Cowlitz 911 Public Authority (Cowlitz 911) desires to retain a qualified CONSULTANT to provide architectural and engineering services for site selection, design, and construction of a projected 10,000 to 12,000 square foot 911 emergency communications and operations center.

Cowlitz 911 is requesting proposals (RFP) from CONSULTANTS to perform this work.  Up to four CONSULTANTS submitting a proposal may be invited to participate in an interview. 

The CONSULTANT determined to be the most qualified will be asked to prepare a formal scope of work, schedule, and budget for the project as outlined in this RFP.  The selected CONSULTANT team must provide a full range of architectural, engineering, environmental, public relations, and other services necessary to evaluate and recommend a site, prepare bid ready plans, specifications and estimate, provide design support during bidding and construction, and perform other related tasks as requested by Cowlitz 911.  The CONSULTANT may also be considered for providing construction management and inspection services.
PROPOSAL SUBMITTAL
To be considered for this work, all submittal requirements outlined in this RFP must be met. 
Proposals must be submitted to:

Cowlitz 911 Public Authority 

Attention Executive Director Phil Jurmu 

312 SW 1st, Ave. 

Kelso, WA  98626
Six bound copies, one unbound reproducible copy, and one PDF format file of the CONSULTANT’s written proposal shall be submitted.  CONSULTANTs are responsible for timely delivery of their proposal.

Proposal envelopes or packages must be clearly marked “Cowlitz 911 Site Evaluation.”
Submittals must be received no later than 2:00 PM on February 1, 2019.

PROPOSAL INQUIRIES

Should a CONSULTANT desire additional information prior to submitting a proposal, please contact:
Phil Jurmu, Executive Director

Cowlitz 911 Public Authority

312 SW 1st, Ave. 

Kelso, WA  98626


JurmuP@co.cowlitz.wa.us

(360) 577-3078
PROJECT BACKGROUND 
The Cowlitz County Communications Center was founded in 1976 to improve emergency services dispatching within Cowlitz County.  In March of 2018, the Cowlitz County Board of Commissioners adopted Ordinance No. 18-014, re-organizing the Cowlitz County Communications Center into a public corporation pursuant to RCW 35.21.730 through RCW 35.21.754, the fourth such entity formed in the state of Washington.  On January 1, 2019, the Cowlitz 911 Public Authority separated from Cowlitz County and began independent operations.

The current emergency communications center is located in the basement of the Cowlitz County Hall of Justice and shares meeting rooms and other amenities with the Cowlitz County Department of Emergency Management and other County staff.  Due to space constraints and potential flooding concerns, Cowlitz 911 desires to construct a stand-alone facility and relocate from the Hall of Justice.
Preliminary site searches and evaluations have identified the following two preferred locations.
Site A:

304 Cowlitz Way, Kelso, WA

Parcel Nos. 20113 and 20118
This facility housed a variety of non-governmental uses until Cowlitz County purchased the two parcels.

Potential Additional Area at Site A:

Parcel Nos. 20115 and 20117 (207 North 4th Ave, Kelso, WA)
Site B:

918 & 922 Nevada Drive, Kelso, WA


Parcel Nos. 61312, 61311, and 61306



This facility currently houses Cowlitz 2 Fire & Rescue Station 23.

Cowlitz 911 prefers to evaluate and select Site A or Site B.  However, if neither site is suitable by itself, Cowlitz 911 may consider adding a portion of the Potential Additional Area to improve the suitability of Site A.  The Additional Area is currently occupied by parking lots serving the Cowlitz County Administration Building, and by the Administration Building Annex occupied by Cowlitz County staff and the Cowlitz Wahkiakum Council of Governments.  Acquiring and using of a portion of the Additional Area may notably increase the cost and complexity of the project due to relocation of existing uses, demolition of existing facilities, and negotiating the terms and conditions of acquiring the property from Cowlitz County.
PROJECT FUNDING 
This project is currently funded by emergency communications sales and excise taxes, and user fees.  If funding for future phases is obtained through state or federal funding sources, CONSULTANT will be held to the requirements of such funding sources, which may include Equal Employment Opportunity, American with Disabilities Act, Civil Rights Act, Disadvantaged Business Opportunities, Underutilized Disadvantage Business Enterprise and other applicable regulations.
SCOPE OF SERVICES
The anticipated tasks for this project are as follows:
SITE EVALUATION
Task 1 - Project Administration:

Work under this task includes CONSULTANT in-house project management, coordination, scheduling, communication, and preparing monthly progress reports that will be submitted to the Cowlitz 911 Executive Director.  The monthly billing shall include a detailed breakdown of the hours billed for each task along with supporting documentation. This task would also apply to work contemplated to be added later by contract amendment.
Task 2 – Site Evaluation 

The work for this task shall be appropriate to evaluate the identified sites, provide a criteria-based recommendation for a preferred site, and confirm the feasibility of constructing a projected 10,000 to 12,000 square foot 911 emergency communications and operations center facility, within the Cowlitz 911 budget and schedule.  
CONSULTANT will consider staff and equipment space needs, permitting, zoning, accessibility, traffic flow and impacts, secure and non-secure vehicle parking, future expansion, soil conditions, critical areas and environmental hazards, grading, demolition, site readiness, stormwater regulations, and public access and acceptance.  The work shall include sufficient geotechnical investigations to reliably determine the type and cost of foundations required for each site.
CONSULTANT will work with a Cowlitz 911 project committee during the site evaluation to develop a preferred site recommendation.  The final recommendation will be presented to the full Cowlitz 911 board of directors for concurrence or additional direction.

Deliverables
Prepare draft and final technical memorandums as necessary to present preliminary information and document decisions made during the site evaluation.  Prepare a draft and final report documenting the site evaluation process and the recommended site.  Provide draft documents for Cowlitz 911 review and comment.  Reports and other documents containing text shall be provided in their original electronic format, and in PDF format.  AutoCAD drawings shall also be provided to Cowlitz 911 in AutoCAD 2018 DWG or compatible format, and in PDF format.  
DESIGN
Upon satisfactory completion of Task 2, Cowlitz 911 intends to amend the CONSULTANT’s contract to provide design services.  Design services shall be part of the evaluation process to select a CONSULTANT for the project.  The actual scope of services for design will be negotiated at that time.
Task 3 – Design

Prepare preliminary and final design documents for bidding and construction. 
Task 4 – Environmental Review and Permits 
Prepare and complete all environmental reviews required for the project, and obtain all building and other permits necessary to construct the project. 
Task 5 – Public Outreach Program

Develop and implement a public outreach program appropriate for the selected site and the facility to be constructed.
Task 6 – Traffic Analysis 

Perform a traffic analysis if required for the selected site. 

Task 7 - Design Support during Bidding and Construction
Provide design support services to during bidding and construction.  
CONSTRUCTION MANAGEMENT AND INSPECTION
Upon satisfactory completion of the design and bidding phase, Cowlitz 911 may amend the CONSULTANT’s contract to provide construction management and inspection services, provided CONSULTANT’s team has the necessary skills and experience to perform such services.  The actual scope of services will be negotiated at that time.  These services will be considered during the evaluation process to select a CONSULTANT, but will not exclude a CONSULTANT from being selected to perform the site evaluation and design services.
Task 8 - Construction Management and Inspection Services
Provide construction management, observation and inspection services to determine the general contractor’s compliance with the construction plans and specifications.  
PROJECT SCHEDULE AND BUDGET
The Cowlitz 911 Board of Directors has not determined a budget or schedule for this project; those will be determined based on the recommended site.  However, Cowlitz 911 desires to complete the site evaluation, design, and construction in a timely manner without delay.
COWLITZ 911 RESPONSIBILITIES

CONSULTANT shall be completely self-reliant in accomplishing its tasks.  Cowlitz 911 will provide a project manager to assist the CONSULTANT and provide direction as required.  The following items of work shall be performed by Cowlitz 911 and are not to be included in the services to be provided by the CONSULTANT, except as noted:   
•
Provide access to and coordinate with Cowlitz 911 staff.

•
Pay all fees required for various permits or licenses as appropriate.
•
Present project recommendations to the Cowlitz 911 Board of Directors, with support, preparation of presentation material, and participation by the CONSULTANT.
•
Process and approve contract amendments for additional work not included in the original contract with CONSULTANT.
PROPOSAL CONTENTS

CONSULTANT shall submit its proposal in accordance with the format outlined below.  Within each section, CONSULTANT may prepare their information in a manner most suited to their particular team.  All requirements set forth in this RFP must be addressed.  Proposals shall be clear and concise, and shall not exceed 15 pages, excluding introductory letter, covers, tabs, or information included in appendices such as individual resumes for team members.  Preprinted and prepared general company advertising literature such as color brochures are discouraged unless they are specifically related to the services requested and referenced as such.  Any such documents provided will be counted against the 15 page limit defined above.
CONSULTANT’s proposal shall include, at a minimum, the following information in the order shown:  

Introductory Letter:  Each proposal shall include an introductory or cover letter. The CONSULTANT may use this section to introduce the proposal and the key provisions of the submittal.
The introductory letter shall include, but not be limited to the following information:   
· The name of the firm. 
· Signature, printed name, and title of a company officer who is authorized to represent the firm.
· Address, phone, cell phone, email, and other contact information for the firm.
· Acknowledgement of all addenda issued for this RFP.

Section 1 - Project Team Organization

Provide names, project responsibilities, and organization chart for key personnel who will be assigned to work on this project.  Include all sub-consultants in this section, and in the organization chart.  Provide a list identifying all sub-consultants proposed for this project.  In order to be qualifying, the proposal must designate a project manager and project architect/engineer in the project team organization.  Key staff identified must be the personnel that will actually perform the project work.  CONSULTANT shall provide a listing of qualifying experience for key team members (including sub-consultants) on projects similar in nature and complexity to this project.  Identify whether or not the geotechnical work will be performed by a sub-consultant on the CONSULTANT’s team or if Cowlitz 911 will need to retain a geotechnical firm separately and coordinate that work with the CONSULTANT.  Cowlitz 911 prefers the geotechnical firm be a sub-consultant on the CONSULTANT’s team, but will consider alternative arrangements.
Section 2 – Project Understanding and Approach

Provide indication the CONSULTANT has a clear understanding of the project, including a summary of the CONSULTANT’s project approach.  Identify issues to be addressed and problems/challenges expected to be encountered.  Describe how the project tasks will be accomplished, and identify any recommended changes to the scope of work presented in this RFP.  Sequence the project tasks and identify any critical tasks which must be phased or transitioned within the overall project schedule.  Describe how each identified sub-consultant will be used on this project, and how their work will be controlled and coordinated with the work of other sub-consultants and that of the CONSULTANT.  Describe what measures CONSULTANT will use to ensure proper coordination, cost control, and timely delivery of work product from sub-consultants.   

Section 3 - Scope of Services

Identify services proposed, recommended, or required by the CONSULTANT’s project approach but not included in the scope of services outlined herein.  Clarify or define additional (or unnecessary) tasks and deliverables needed in order to meet Cowlitz 911’s objectives, as modified by the CONSULTANT’s proposed project approach.  A precise scope of services is not needed at this time; the precise scope of services will be negotiated with the selected CONSULTANT.
Section 4 - Project Schedule

Provide an overall project schedule showing significant milestones for completion of the Scope of Services presented.
Section 5 - Staff Availability

For key designated personnel, describe their current workload and future commitments, and the amount of time they can be expected to devote to this project.  This listing should include key project staff provided by sub-consultants as well.
Section 6 - Problem Definition

Describe what your team anticipates will be the two most difficult challenges on this project, and how your team will address each challenge.  Include in your explanations, statements of the unique capabilities of your team to perform the required work and resolve these challenges.
Section 7 - Conflicts Of Interest

Identify all potential conflicts of interest which CONSULTANT’s team members or staff may have in working on the project through final design and construction.
Section 8 – References 
Briefly describe at least three past projects of a similar nature and provide the project name, location, and project owner contact information sufficient for Cowlitz 911 to conduct a project reference check.  Provide a description of the success and challenges of the project.
Budget
Do not submit a budget or fee with the proposal; the fee will be negotiated along with a final scope of services.
LEGAL REQUIREMENTS & GENERAL CONDITIONS

1.  Interpretation of Documents:  A CONSULTANT contemplating submitting a proposal for this project who is in doubt as to the true meaning of any part of this RFP or finds discrepancies in or omissions from this RFP, may submit to Cowlitz 911 a verbal or written request for interpretation, clarification, or correction thereof.  Significant interpretation, clarification or correction of the documents will be made only by duly issued addendum.  A copy of such addendum will be emailed or delivered to each CONSULTANT receiving this RFP.  Cowlitz 911 will not be held responsible for any explanations, interpretations, instructions or information which may be provided to prospective respondents, except for those issued by written addenda. 
2.  Addenda:  All addenda issued during the proposal period shall be noted in the CONSULTANT’s Introductory Letter.
3.  Rejection of Proposal:  Cowlitz 911 reserves the right to reject any and all proposals, to negotiate with one or more CONSULTANT, to award to a CONSULTANT other than the first ranked CONSULTANT, to waive any informality in a proposal, to add or delete items from the scope of services prior to contract award, and to award contracts deemed to be in the best interest of Cowlitz 911.
4.  Contract Award:  The selected CONSULTANT shall enter into a written contract with Cowlitz 911 binding all terms, conditions, and provisions of the proposal, and other terms, conditions, and provisions negotiated prior to award of the contract.  The contract period will be for the duration of the project.  Any contract resulting from this RFP must be approved by the Cowlitz 911 Board of Directors and is subject to appropriations of funds by the Board.
5.  Cowlitz 911's Use of Proposal Material:  All material submitted in or with the proposal shall become the property of Cowlitz 911, unless it is clearly marked as proprietary information.  Cowlitz 911 reserves the right to use any ideas presented in a proposal, without compensation paid to the CONSULTANT.  Selection or rejection of the proposal shall not affect this right.
6.  Public Record

Under Washington State Law (RCW 42.56 - the Public Records Act) all materials received by or created for Cowlitz 911 are considered public records and are subject to public disclosure.  If the CONSULTANT believes any of the information being submitted as part of the proposal are exempt from disclosure, CONSULTANT must identify such information in your submittal (by such measures as marking the specific information with a “(C)” or “(Confidential)”).  If Cowlitz 911 receives a public disclosure request for any records properly and specifically so marked, it will notify CONSULTANT of the request.  Cowlitz 911 will not assert an exemption to disclosure on CONSULTANT’s behalf, but will provide a reasonable length of time for CONSULTANT to seek a court injunction pursuant to RCW 42.56.540, provided CONSULTANT promptly notifies Cowlitz 911 of its intent to seek an injunction.
All information submitted by CONSULTANT will not be open for public inspection until after the notice of intent to award a contract is issued.  Except for exempt materials, all information submitted by proposers will be available for viewing after the evaluation process is complete and the notice of intent to award is sent to all CONSULTANTs and third parties requesting to inspect proposal information. 

7.  Proposal Development:  The cost for developing and submitting a proposal shall be entirely the responsibility of the CONSULTANT.
8.  Insurance Requirements:   The selected CONSULTANT shall procure and maintain for the duration of the contract, professional errors & omissions, general liability and automobile liability insurance against claims which may arise from or in connection with the performance of the work by the CONSULTANT, his agents, representatives or employees.  Such insurance shall be received and approved by Cowlitz 911 prior to execution of the contract.  
9.  Licenses:  The CONSULTANT and all sub-consultants and individuals must be properly licensed to perform their work in the state of Washington.  The selected CONSULTANT shall obtain the appropriate business license from the City of Kelso in compliance with the Kelso Municipal Code.
10.  Performance Bond:  A performance bond is not required.  

CONSULTANT SELECTION PROCEDURES

Cowlitz 911 may select up to four (4) CONSULTANTS who submitted the highest ranked responsive proposals, to be interviewed and make a presentation to the Cowlitz 911 Selection Committee.  This Committee may be comprised of Cowlitz 911 staff, the Cowlitz 911 Project Manager, Cowlitz 911 board members, representatives from third party agencies, or other members as determined appropriate by Cowlitz 911.  

After the Committee has determined the highest ranking CONSULTANTs based on a review of their proposals, Cowlitz 911 will invite up to four CONSULTANTs for an interview. Interviews will consist of one hour allocated to each CONSULTANT for a combined presentation and interview session.  The CONSULTANT will be allowed 30 minutes for their presentation, with the remaining 30 minutes allocated to Committee questions directed to the CONSULTANT.
Letters providing specific details for the presentation/interview sessions will be sent to each CONSULTANT selected for an interview. The letter will indicate the date, time, and location for the CONSULTANT’s specific interview session and will designate specific individuals named in the CONSULTANT’s proposal who will be required to participate in the interview.
The following non-inclusive criteria, listed in random order, will be considered during review of CONSULTANT’s proposal and presentation/interview:
• Technical competence and pertinent experience of project team members

• Experience of team working together on previous projects

• Approach and understanding of the project

• Adequacy and availability of staffing and in-house resources

• Satisfactory record of performance on past projects / References 

• Ability to meet the schedule

• Conformance with the proposal guidelines and format outlined in this RFP

After completion of the interviews, the Committee will select a CONSULTANT based upon the written proposals, interviews, and project reference checks.  Cowlitz 911 and the selected CONSULTANT will then negotiate a final scope of services, budget, and schedule for the project that will be incorporated into a professional services contract.  
If agreement cannot be reached with the selected CONSULTANT, Cowlitz 911 will terminate negotiations with that CONSULTANT and open negotiations with the next ranked CONSULTANT.  The compensation discussed with one CONSULTANT will not be disclosed or discussed with another CONSULTANT.  
When Cowlitz 911 has made a final selection and negotiated a fee and terms for the contract, Cowlitz 911 staff will recommend the selection and contract to the Cowlitz 911 Board of Directors.  No work shall begin until the contract has been executed by the CONSULTANT and Cowlitz 911.
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