
Cowlitz 911 Public Authority Board of Directors 
Meeting Agenda 

Wednesday February 23rd, 2022 @ 10:00 AM 
Remote ZOOM Meeting 

1. Call to Order and Introductions  

2. Approval of the Agenda 

Recommended Action:  A motion to approve the agenda as presented. 

3. Approval of Meeting Minutes  

A. 02/09/2022 

Recommended Action: A motion to approve the meeting minutes from 02/09/2022 

4. Public Comment 

A. The public comment period allows any member of the public to speak to any item that is not 

on the regular agenda.  There is a time-limitation of 3 minutes.  All comments should be 

directed to the Chair. 

5. Payables  

The following transactions are approved as presented 

ACCOUNT TRANS NUMBER AMOUNT 

Claims 02/11/22 195-203 $ 25,228.05 

Payroll 02/18/22 204-241 $ 132,184.71 

TOTAL  $ 157,412.76 
 

Recommended Action: Motion to approve the payables as presented 

6. Motorola Radio Consoles Contract 

Recommended Action: Approval to move forward and spend up to the amount of $260,250 

7. ISP Provider 

8. Work From Home Policy 

9. Consider Extension of Legal Services Agreement 

10. Board Comments/Board Committee Reports 

A. LAW TAC Update 

B. FIRE TAC Update 

11. Director’s Report 

A. Staffing Update 

B. Climate and Culture 

C. Facility Update 

D. Radio Update 

12. Old Business 

A. Revised COVID Policy 

B. Executive Director Recruitment update 

13. Executive Session: Will be held 

14. Adjournment 

15. Closed Meeting: Will be held 



Cowlitz 911 Public Authority Board of Directors 
Meeting Minutes 

Wednesday February 9th, 2022 @ 10:00 AM 
Remote ZOOM Meeting 

Attendance 

Board Members: MaryAlice Wallis; Chris Smith (alternate, voting); Jim Kambeitz; Dennis Weber; 

Brad Thurman; Andy Hamilton; Alan Headley; Ralph Herrera 

Staff: Frank Randolph (general counsel); Deanna Wells; Janelle Edwards; Norm Krehbiel; Briana 

Harvill; Jerry Jensen; Don Turrentine; Shelly Reeves 

Guests: Robert Huhta; Darr Kirk; Scott Neves; Charlie Worley 

Board Members Absent and No Alternate:  

1. Call to Order and Introductions  

Brad Thurman called the meeting to order at 10:00 AM.  

2. Approval of the Agenda 

Recommended Action: A motion to approve the agenda as amended. 

Add 11E – Covid Policy 

Headley made a motion to approve the agenda as amended. Smith seconded; all in favor, motion 

carried. 

3. Approval of Meeting Minutes  

A. 01/26/2022 

Recommended Action: A motion to approve the meeting minutes from 01/26/2022 

Weber made a motion to approve the meeting minutes. Headley seconded; all in favor, motion 
carried. 

4. Public Comment 

The public comment period allows any member of the public to speak to any item that is not on the 

regular agenda.  The Chair asked if any members of the public were attending the meeting and no 

members of the public were in attendance. 

5. Payables: 

The following transactions are approved as presented 

ACCOUNT TRANS NUMBER AMOUNT 

Claims 01/28/22 125-139 $ 1,032,500.02 

Payroll 02/04/22 147-184 $132,238.03 

TOTAL  $ 1,164,738.05 
 

Recommended Action: Motion to approve the payables as presented 

Wallis made a motion to approve payables as presented.  Hamilton seconded; all in favor, motion 

carried. 

6. Resolution for Appointing Investment Officers 

Hamilton made a motion to approve the resolution as presented. Weber seconded; all in favor, 

motion carried. 

7. ECW Phone Refresh 



 
 

 
 

By doing this phone refresh, Cowlitz 911 can keep their current facility up and running while all 

equipment and testing is done at the new center so that we can make sure everything is working 

the way it needs to before we relocate. This will include 3 additional radio consoles, so we have 5 

stations at the new center and maintain the 6 that are currently on the floor at the current site. We 

already have the licenses. This will allow us to purchase new equipment. Will not need to go out for 

bid since we already use the equipment. The cost will be $311,000 and it was budgeted for in the 

operations budget. We are working on putting together a clear vision of the facility budget to see 

exactly where we are at. There is a 5-year cycle and Deanna Wells is negotiating the maintenance 

piece of the quote.  

Headley made a motion to approve the ECW Phone Refresh as presented. Hamilton seconded; all 

in favor, motion carried. 

8. Motorola Radio Consoles 

Verbal quote was $260,000 and this includes the move and 3 additional workstations. Board wants 

to see a written quote. Tabled until the next meeting. 

9. Board Comments/Board Committee Reports 

A. LAW TAC Update- No update 

B. FIRE TAC Update- No update 

10. Director’s Report  

A. Staffing Update- COVID is causing some staffing issues. 

B. Climate and Culture- Leadership training with Dave Lafave and additional training from WCIA. 

They will pay 50% of the trainings through them. 

C. Facility Update- Starting sheetrock next week and siding on February 23rd. April 21 is 

substantial completion.   

D. Radio Update- Castle Rock is close. Needs to be metered since they opened the meter box 

and there was nothing in there. There is a meeting today about this and hopefully there can 

be a fast track so it can be complete. Breaking ground next week at baker’s corner and it will 

be completed next Thursday. The mayor of Woodland will be meeting with Day Wireless 

regarding the Woodland site on Monday February 14th. Wells will be working on getting a 

contract for the Deer Island site and bring it back to the board. 

11. Old Business 

A. Image Trend Update – Moving froward with no additional setup fees. The fire guys talked 
them down and are working with them as this moves forward.  

B. NetMotion Update – How mobile clients will communicate with CAD. Will be purchasing the 

same amount of radio IP’s as we did with NetViewer (140). Additional can be added, but 5 

must be purchased at a time. 

Wallis made the recommended motion. Headley seconded; all in favor, motion carried.     

C. Internet Service Provider Update – Contract will be presented at the next meeting 



 
 

 
 

D. Executive Director Recruitment Update – First round of interviews will be this week. Had 7 

candidates but 1 withdrew so we are now down to 6. Hoping to narrow it down to 3 for the 

next round of interviews. The committee has until next Tuesday to score the candidates and 

submit them to Darr Kirk. They will meet again next Wednesday. 

E. Covid Policy – We feel we are at critical staffing levels, burnout and excessive overtime. 

Rumors of staff looking to quit due to the ongoing staffing issues COVID has caused. Change 

in the policy was originally requested from the Guild and they strongly support it. Proposing 

this as a temporary change and can revise in the future if needed. The policy changes do go 

outside of CDC guidelines and staff thinks it is appropriate due to the staffing crisis we are 

experiencing. Janelle Edwards has reached out to the county about the possibility of being a 

stand-alone testing site and that is about a 2–3-week process. Cowlitz 2 Fire & Rescue and 

Longview Fire Department are willing to allow Cowlitz 911 to test at their sites, which are 

located at Station 21 and Station 81. The board has directed that COVID procedures be done 

at the discretion of the Executive Director and to follow L&I and CDC guidelines.  

12. Executive Session: Not needed  

13. Adjournment: Meeting adjourned at 11:03 

14. Closed Meeting: Will be Held 

 

 

________________________ 

Brad Thurman, Chair 

 

Attest: 

 

________________________ 

Briana Harvill, Acting Clerk of the Board 



CHECK REGISTER
Cowlitz 911 Time: 10:24:45 Date: 02/18/2022

02/11/2022 To: 02/18/2022 Page: 1

Trans Date Type Acct # Chk # Claimant Amount Memo

233 02/18/2022 Payroll 1 EFT COWLITZ COUNTY TREASURER'S 
OFFICE (IRS)

21,545.07 941 Deposit for Pay Cycle(s) 
02/18/2022 - 02/18/2022

195 02/11/2022 Claims 1     11685 ABLE ZEBRA COMMUNICATIONS 
LLC

1,406.05 TriStar Noise Cancelling Headset, 
H31 CD StarsSet, Plug prong 
amplifier, In line Mute Switch INV 
2865

196 02/11/2022 Claims 1     11686 COWLITZ COUNTY LEASE 
PAYMENT

14,470.31 February 2022 Lease Payment

197 02/11/2022 Claims 1     11687 COWLITZ COUNTY 104.79 Q4 2021 Roads Reimbursables; 
sign construction and materials

198 02/11/2022 Claims 1     11688 CWCOG 593.00 2022 Membership Dues

199 02/11/2022 Claims 1     11689 FRANCIS F. RANDOLPH 2,140.00 January 2022 Services - RLF020122

200 02/11/2022 Claims 1     11690 LANGUAGE LINE SVCS INC 98.89 INV:10441826

201 02/11/2022 Claims 1     11691 RED CANOE- FAIR 2,668.00 Jan 2022 Statement - Fair

202 02/11/2022 Claims 1     11692 RED CANOE- HARVILL 3,397.01 Jan 2022 Statement - Harvill

203 02/11/2022 Claims 1     11693 DILLON ZACHARIAS 350.00 Utility Locate @ 200 Green Acres 
Drive

226 02/18/2022 Payroll 1     11694 MICHELLE SIMS 1,978.29
234 02/18/2022 Payroll 1     11695 KAISER PERMANENTE 

MEMBERSHIP ADMIN
3,887.79 Pay Cycle(s) 02/18/2022 To 

02/18/2022 - MEDICAL-KAISER

235 02/18/2022 Payroll 1     11696 WA STATE DEPT OF RETIREMENT 13,629.75 Pay Cycle(s) 02/18/2022 To 
02/18/2022 - PERS2; Pay Cycle(s) 
02/18/2022 To 02/18/2022 - 
PERS3

236 02/18/2022 Payroll 1     11697 WCIF 8,140.80 Pay Cycle(s) 02/18/2022 To 
02/18/2022 - MEDICAL-WCIF; Pay 
Cycle(s) 02/18/2022 To 
02/18/2022 - LIFE INS BUYUP; Pay 
Cycle(s) 02/18/2022 To 
02/18/2022 - LTD BUYUP; Pay 
Cycle(s) 02/18/2022 To 

204 02/18/2022 Payroll 2 EFT MELISSA BEAL 2,211.82
205 02/18/2022 Payroll 2 EFT KRISTY BROWN 1,290.88
206 02/18/2022 Payroll 2 EFT SUZANNE DEISHER 1,488.19
207 02/18/2022 Payroll 2 EFT JANELLE EDWARDS 2,420.86
208 02/18/2022 Payroll 2 EFT JOSHUA EVALD 2,323.08
209 02/18/2022 Payroll 2 EFT MISTI GIBBS 2,071.80
210 02/18/2022 Payroll 2 EFT MARIA GILBERT 1,981.54
211 02/18/2022 Payroll 2 EFT BRIANA HARVILL 1,972.53
212 02/18/2022 Payroll 2 EFT TARA HUHTA 1,769.16
213 02/18/2022 Payroll 2 EFT JERRY JENSEN 2,316.08
214 02/18/2022 Payroll 2 EFT NORMAN KREHBIEL
215 02/18/2022 Payroll 2 EFT ANNA LAUDENSCHLAGER 2,251.73
216 02/18/2022 Payroll 2 EFT JULIA MARTIN 1,461.51
217 02/18/2022 Payroll 2 EFT TRACEY MORSE 2,498.08
218 02/18/2022 Payroll 2 EFT TRACY MOSIER 1,805.38
219 02/18/2022 Payroll 2 EFT TRISTA OJALEHTO 2,333.68
220 02/18/2022 Payroll 2 EFT SAMANTHA PERRY 1,693.36
221 02/18/2022 Payroll 2 EFT JOLENE PINNAK 1,530.45
222 02/18/2022 Payroll 2 EFT SHELLY REEVES 1,862.63
223 02/18/2022 Payroll 2 EFT KAYLEE SCHAEFER 1,992.95
224 02/18/2022 Payroll 2 EFT ROBERT SCHAEFER 2,808.70
225 02/18/2022 Payroll 2 EFT AMANDA SEALE 2,747.43
227 02/18/2022 Payroll 2 EFT REBECCA SWANSON 2,346.18
228 02/18/2022 Payroll 2 EFT MELISSA THOMAS 1,816.81



CHECK REGISTER
Cowlitz 911 Time: 10:24:45 Date: 02/18/2022

02/11/2022 To: 02/18/2022 Page: 2

Trans Date Type Acct # Chk # Claimant Amount Memo

229 02/18/2022 Payroll 2 EFT DON TURRENTINE 3,590.95
230 02/18/2022 Payroll 2 EFT DEANNA WELLS 2,877.41
231 02/18/2022 Payroll 2 EFT TODD WHITE 1,744.09
232 02/18/2022 Payroll 2 EFT RACHAEL YOUNG
237 02/18/2022 Payroll 2 EFT CAPSCO 60.00 Pay Cycle(s) 02/18/2022 To 

02/18/2022 - ASSN FEE
238 02/18/2022 Payroll 2 EFT COWLITZ 911 EMERGENCY 

SERVICES ASSN
440.00 Pay Cycle(s) 02/18/2022 To 

02/18/2022 - UNION DUES; Pay 
Cycle(s) 02/18/2022 To 
02/18/2022 - INITIATION FEE

239 02/18/2022 Payroll 2 EFT HRA VEBA 10,554.16 Pay Cycle(s) 02/18/2022 To 
02/18/2022 - VEBA

240 02/18/2022 Payroll 2 EFT ONE AMERICA 15,972.82 Pay Cycle(s) 02/18/2022 To 
02/18/2022 - DEF COMP; Pay 
Cycle(s) 02/18/2022 To 
02/18/2022 - DEF COMP-ED

241 02/18/2022 Payroll 2 EFT VIMLY BENEFIT SOLUTIONS 768.75 Pay Cycle(s) 02/18/2022 To 
02/18/2022 - HSA

001 OPERATIONS 142,008.52
003 RADIO OPERATIONS 15,404.24

Claims: 25,228.05
157,412.76 Payroll: 132,184.71

CERTIFICATION:
I, the undersigned, do hereby certify under penalty of perjury that the information listed has been 
provided to me as described herein and that I have issued payment as directed and received by Cowlitz 
911.

_______________________________         _C2FR_________         _________________
Brandi Ballinger, Signature                                Agency                             Date

CERTIFICATION/AUTHORIZATION:
I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the
services rendered or the labor performed as described herein, that any advance payment is due and 
payable pursuant to a contract or is available as an option for full or partial fulfillment of a contractual 
obligation, and that the claim is a just, due and unpaid obligation against Cowlitz 911, and that I am 
authorized to authenticate and certify to said claim. We have reviewed the claims listed above totaling 
$__________________, and we approve payment with our signatures below.

_________________________________         ___________________
          Admin Specialist, Signature                                       Date 

_________________________________         ___________________
         Executive Director, Signature                                      Date  

_________________________________         ___________________
                   Chair, Signature                                                Date                                                               
                                                                                                                                                                  







  
 
 

The design, technical, and price information furnished with this proposal is proprietary information of Motorola  Solutions, Inc. (Motorola). Such 
information is submitted with the restriction that it is to be used only for the   evaluation of the proposal, and is not to be disclosed publicly or in any 
manner to anyone other than those  required to evaluate the proposal, without the express written permission of Motorola Solutions, Inc. 
 
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, 
LLC and are used under license. All other trademarks are the property of their respective owners. © 2022 Motorola Solutions, Inc. All rights reserved. 
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Cowlitz 911 Public Authority 

Radio Dispatch Consoles  
Move and Expansion 
February 14, 2022 
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Section 3 

Acceptance Test Plan 
A preliminary Acceptance Test Plan is provided below. 
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3.1 MCC 7100/7500 Conventional Resources

 
 

3.1.1 Patch Operation - 
Conventional 

 

 
1. DESCRIPTION 
 
 

The Patch feature allows more than one Radio 
Resource to be grouped simultaneously.  This can 
be used for temporarily merging two or more 
channels/frequencies together to act as one larger 
group.  Telephones and radio resources can be 
patched together. In a patch group, the members 
can receive messages from the console and they 
can transmit to all other members of the patch 
group. 
 
SETUP 
 
 

RADIO-1 - CONVENTIONAL CHANNEL 1 
RADIO-2 - CONVENTIONAL CHANNEL 2 
CONSOLE-1 - CONVENTIONAL CHANNEL 1 and 
CONVENTIONAL CHANNEL 2 
 
 
VERSION #1.020 
 

2. TEST 
 
Step 1. Select the tab for patch 1, 2 or 3.  Verify that 

the patch edit button and patch transmit 
button appear. 

 
Step 2. Select the "Patch Edit" icon.  The selected 

patch will turn blue. 
 
Step 3. Select the CONVENTIONAL CHANNEL 1 

and CONVENTIONAL CHANNEL 2 Radio 
Resource by moving the cursor over the 
Radio Resources' names and selecting 
them. 

 
Step 4. Verify that the selected Radio Resources 

display a "Patch Edit" icon. 
 
Step 5. Press and hold the "Patch Transmit" icon to 

initiate the patch transmission. 
 
Step 6. Verify that the RADIO-1 and RADIO-2 

monitor the console outbound audio. 
 
Step 7. Verify that RADIO-1 can communicate with 

RADIO-2 even though they are on separate 
channels. 

 
Step 8. To knock down the patch, select the Radio 

Resources by moving the mouse cursor 
over the resource window and clicking over 
the patch icon. Repeat this process until all 
the resources have been removed from the 
Patch window. 

 
Step 9. Select the Patch Edit icon and idle the 

current patch. 
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MCC 7100/7500 Conventional Resources 
 
 

3.1.2 Activity Log - Conventional 
 

 
1. DESCRIPTION 
 
 

The MCC7100/7500 Console activity log will show 
all traffic for the resource assigned to that console to 
include the time, radio alias, Channel, PTT ID and 
Emergency Call. 
The dispatcher has the capability of selecting a 
logged call within in the "Activity Log Window" for 
instant transmit on the corresponding logged 
resource. 
This activity log can be logged to a text file for 
archival purposes. 
 
Note: The log file in the ops will only be seen if you 
first check Log Activity in Elite Admin application 
then in folder options uncheck hide hidden system 
files. The location will be c:\Program 
Data\MCC7500\MessageMonitorLogs. 
 
SETUP 
 
 

RADIO-1 – CONVENTIONAL CHANNEL 1 
RADIO-2 – CONVENTIONAL CHANNEL 2 
RADIO-3 – CONVENTIONAL CHANNEL 3 
RADIO-4 – CONVENTIONAL CHANNEL 4 
 
CONSOLE-1 – CONVENTIONAL CHANNEL 1, 
CONVENTIONAL CHANNEL 2, CONVENTIONAL 
CHANNEL 3, CONVENTIONAL CHANNEL 4 
 
 
VERSION #1.060 
 

2. TEST 
 
Step 1. On CONSOLE-1 select the "Show Activity 

Log" button on the tool bar to open the 
Activity Log Window. 

 
Step 2. Initiate calls on RADIO-1, RADIO-2, RADIO-

3 and RADIO-4 to log call information and 
verify calls are displayed in the activity log 
window. 

 
Step 3. Select a logged call in the Activity Log 

Window and verify that the Channel Control 
Window (CCW) at the top of the Activity log 
window changes to the corresponding 
resource. Verify the dispatcher is capable of 
responding via the instant transmit button. 

 
Step 4. Open the text file created by the Activity Log 

and verify call traffic has been archived to 
the document file. 
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MCC 7100/7500 Conventional Resources 
 
 

3.1.3 Multi-Select Operation 
 

 
1. DESCRIPTION 
 
 

Multi-Select (Msel) allows the console operator to 
group a number of channels/talkgroups together 
such that when the general transmit bar is 
depressed, all of the multi-selected 
channels/talkgroups will transmit at the same time 
with the same information. Multi-Select is one way 
communication call. If a radio user responds to a 
Multi-Select call the talkgroup the user is affiliated to 
will be the only one to hear the call. There is no 
super-group formed, so radio communication is still 
at the single channel level. Multi-Select is utilized to 
send an APB to several channels/talkgroups. A 
Multi-Select has a limit of twenty (20) 
trunking/conventional resources 
 
SETUP 
 
 

RADIO-1 - CONVENTIONAL CHANNEL 1 
RADIO-2 - CONVENTIONAL CHANNEL 2 
 
CONSOLE-1 - CONVENTIONAL CHANNEL 1, 
CONVENTIONAL CHANNEL 2 
 
 
VERSION #1.030 
 

2. TEST 
 
Step 1. From CONSOLE-1, create an Msel group 

with CONVENTIONAL CHANNEL 1 and 
CONVENTIONAL CHANNEL 2. 

 
Step 2. Transmit on the Msel using the Msel instant 

transmit button. 
 
Step 3. Verify that RADIO-1 and RADIO-2 hear the 

call. 
 
Step 4. Initiate a call with RADIO-1. 
 
Step 5. Verify the call is heard on CONSOLE-1 but 

not on RADIO-2. 
 
Step 6. Initiate a call with RADIO-2. 
 
Step 7. Verify the call is heard on CONSOLE-1 but 

not on RADIO-1. 
 
Step 8. On CONSOLE-1 dissolve the Msel. 
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MCC 7100/7500 Conventional Resources 
 
 

3.1.4 Enhanced CCGW Analog 
Audio Logging 

 

 
1. DESCRIPTION 
 
 

This test will demonstrate recording of the audio 
from the analog channel interface on the 
conventional channel gateway (CCGW). The 
enhanced CCGW will sum receive and transmit 
audio received on an analog conventional channel 
and deliver the summed audio to the audio logging 
output pins 3 and 6 of the second analog connector 
(9A to 9D or 13A to 13D) of the same analog 
conventional channel. 
 
SETUP 
 
 

The CCGW is either a Low Density Enhanced 
Conventional Gateway or a High Density Enhanced 
Conventional Gateway. 
 
A conventional channel, CONVCH-1, with an analog 
interface has been configured (analog, MDC 1200, 
mixed mode, or ACIM). 
 
The customer’s audio recording device has been 
connected to the audio recording output pins 3 and 6 
of the second analog connector for CONVCH-1 on 
the enhanced CCGW. 
 
Conventional RADIO-1 - CONVCH-1 
 
CONSOLE-1 - CONVCH-1 
 
 
VERSION #1.030 
 

2. TEST 
 
Step 1. Key RADIO-1 on CONVCH-1. Communicate 

with CONSOLE-1. 
 
Step 2. Key CONSOLE-1 on CONVCH-1. 

Communicate with RADIO-1. 
 
Step 3. Verify the audio from the previous two steps 

at the audio recording device. 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Pass____ Fail____ 



Cowlitz 911 Public Authority February 14, 2022 
Radio Dispatch Consoles    Move and Expansion 

Cowlitz 911 Public Authority February 14, 2022 
Radio Dispatch Consoles  Use or disclosure of this Use or disclosure of this proposal is subject to the restrictions on the cover page.proposal is 
subject 
 to the restrictions on the cover page. 

 Motorola Solutions Confidential Restricted Acceptance Test Plan 3-17 

MCC 7100/7500 Conventional Resources 
 
 

3.1.5 MOSCAD AUX I/O Status 
Indications 

 

 
1. DESCRIPTION 
 
 

This feature allows configuration of the Console’s 
Momentary Aux IOs into pairs to provide positive 
feedback of successful remote activation of a 
MOSCAD Aux IO. The feature allows an operator to 
see when an Aux IO output is in transition from one 
state to another. 
The test can be run on MCC7100 or MCC7500 
consoles. 
 
SETUP 
 
 

AUX IO-1 – Momentary Input - CONVENTIONAL 
CHANNEL 1 
AUX IO-2 – Momentary Output - CONVENTIONAL 
CHANNEL 1 
CONSOLE-1 – CONVENTIONAL CHANNEL 1, AUX 
IO-1, AUXIO-2 
 
 
VERSION #1.050 
 

2. TEST 
 
Step 1. Pair  AUX IO-1 and AUX IO-2 on 

CONSOLE-1 
 
Step 2. On CONSOLE-1 quickly depress and 

release AUX IO-1. 
 
Step 3. Verify that AUX IO-1 changes to the active 

state indicating that the request is being 
processed 

 
Step 4. Verify that AUX IO-2 changes state (either 

from active to inactive or inactive to active) 
and at the same time the AuxIO-1 indicator 
changes from the active to inactive state, 
showing that the processing of the request 
has completed and that the monitored 
device has changed stated. 
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COWLITZ 911              Policy: # 011 
 

Remote Work Policy 
Effective Date: 02/23/2022 

 

1.0 Policy 
This policy is to serve as guidelines and procedures for all Cowlitz 911 employees 
working from a location other than Cowlitz 911 Communications Center. Cowlitz 911 
will consider working remotely as a privilege and not a right of employees.     

 
2.0 Procedures 

 

a. General Expectations 
 

• Employees need to have explicit permission from their supervisor before 
working a partial shift, full shift, or multiple shifts remotely. Permission to 
work remotely will be given based upon the nature of the work, current work 
situation, and other factors on a case-by-case basis.  

• An employee will also need explicit permission from their supervisor if they 
are going to be working a flex schedule outside of their normal workday 
hours. The employee should then also communicate to other key members 
of their team if this is the case.  

• In the case that the employee works remotely due to an on-call or urgent 
issue, explicit permission may not need to be attained prior to working, 
however the employee should communicate with supervisor as soon as 
practicable.  

• During their regular working hours, employees need to be readily available 
for communication (by Zoom, phone, email, and/or Microsoft Teams IM) and 
are expected to respond within 1 hour (unless they are in a meeting or have 
some other work-related circumstances).  

• During their regular working hours, employees are expected to be working 
on Cowlitz 911 business, as if they were working from the Comm Center. If 
asked, employees are expected to explain or provide proof of work. 

• Supervisors are expected to check-in with their employees at least once per 
working day while they are working remotely.  

• If an employee is ill, they will not be expected or allowed to work remotely 
unless they feel like they are fully capable of meeting minimum expectations 
of their workload and role.  

 
b. Technology, Security and Confidentiality 

 

• Any documents or hard copies containing sensitive data should not be taken 
out of the Comm Center unless absolutely necessary. In the case that such 
documents do leave the premises, it is the employees’ responsibility to 
maintain possession of the documents and ensure that it remains 
confidential until the document can be returned to the Comm Center.  

• Employees are expected to take precautions and to follow all directions of 
the IT staff to ensure the security and confidentiality of Cowlitz 911 data. 

• Some basic expectations include: using the Cowlitz 911 VPN, using 



 

 

password-protections on all equipment, including anytime you step away 
from your devices, using multifactor authentication as provided, and keeping 
any screens protected from view from anyone outside of the organization.   

• Employees are expected to follow all legal requirements regarding the 
privacy of privileged data or documents.  
 
 

 

c. Compensation 
 

• No changes will be made to an employee’s base compensation if they work 
remotely, regardless of their location.  

• Overtime eligible employees will be expected to carefully track and record 
working time.  

 

d. Consequences 
 

• Failure to follow this policy while working remotely may result in discipline 
and/or the possibility of not being allowed to work remotely again in the 
future.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 SIGNED:       ATTEST:        
 

__________________________                     ________________________________ 

Chair of the Board, Brad Thurman   Acting Clerk of the Board, Briana Harvill 















COWLITZ 911              POLICY: #008 
____________________________________________________________________________ 

COVID CONTROL POLICY       
Effective Date: 12/01/2020  
Amended Date: 02/15/2022  

 

1. POLICY 
In recognition of the evolving impact of the coronavirus (COVID-19) outbreak and the 
impact on staffing levels, COWLITZ 911 has updated its COVID Control Policy. This policy 
will remain in effect until such time COWLITZ 911 Management deems necessary in 
addressing both the health risk to the center as well as the critical need for staffing 
 

.  

2. PROCEDURES 
 

a. Expectations for Quarantine and Isolation for Dispatchers 
 

Dispatchers will be expected to reach out to their manager and/or HR as soon as they 
have known COVID symptoms or have had close contact (as defined by the CDC) with 
a person who has tested positive for COVID.  
 
Under normal staffing circumstances 
 
 Dispatchers will be expected to follow CDC guidelines for quarantine and isolation.  
 
 
Under strained or urgent staffing circumstances 
 
Management will determine quarantine circumstances on a case-by-case basis.  
 
 

 

b. Expectations for Quarantine and Isolation for Admin/Management Staff 
 

In order to better protect mission critical dispatchers, administrative and management 
staff will follow all current CDC guidelines for quarantine and isolation. When needed, 
the option to work from home will be considered.  

 
 

c. General Expectations of ALL Employees 
 

• Before coming into work notify your supervisor or HR if you have COVID-19 
symptoms (as defined by CDC) or have known exposure to COVID-19. 

• Stay home if you are sick or have any symptoms not known to be caused by 
another reason (i.e. allergies, medical condition, etc.). 

• All persons entering the Comm Center will take their temperature and at the north 
door and record that they did so. If you have a temperature over 100.4 leave the 
building and notify your supervisor or HR immediately for direction.    

• Regularly throughout the day wash hands with soap and water and/or use hand 
sanitizer. 



• Avoid touching your nose, mouth, and eyes. 

• Cover your coughs and sneezes with a tissue or the inside of your elbow. 

• Disinfect work area, equipment and other high volume touch points regularly 

• Practice social distancing of 6 feet, including in common areas or hallways 

• Employees who have been exposed or potentially exposed have the right to 
confidentiality when medically practical.  Management will only share information 
on a need to know basis, for the safety of the center, its employees, and needed 
COVID-19 contact tracing. If there are questions or concerns surrounding 
confidentiality, please contact HR. 

• All employees should wear a mask when in common areas of the center and away 
from their personal work space.  

 
 

d. Additional Measures to be taken by COWLITZ 911 
 

• Only essential people are allowed into building and required to take their 
temperature and wear masks while in the Center and interacting with Cowlitz 911 
employees. 

• Additional cleaning and disinfecting work spaces and common areas by 
individual employees. Disinfection wipes will be provided by Cowlitz 911 for 
this purpose 

• Management will provide additional PPE (personal protective equipment) and 
cleaning supplies based on job duties and working area 

 
 
 
 SIGNED:       ATTEST:      
  
 
__________________________                        ________________________________ 
Chair of the Board, Brad Thurman   Acting Clerk of the Board, Briana Harvill 
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