
Cowlitz 911 Public Authority Board of Directors 
Mee�ng Agenda 

Wednesday, December 20, 2023 @ 10:00 AM 
Hybrid – Cowlitz 911 & Zoom 

 
1. Call to Order and Introduc�ons 
2. Approval of Agenda 

Recommended Ac�on:  A mo�on to approve the agenda as presented. 
3. Approval of Mee�ng Minutes 

A.  November 15, 2023, Minutes 
Recommended Ac�on:  A mo�on to approve the mee�ng minutes of November 15, 2023 

4. Public Comment 
A.  The public comment period allows any member of the public to speak to any item that is 

not on the regular agenda.  There is a �me limit of three minutes.  All comments should be 
directed to the Chair. 

 
5. Payables 

The following transac�ons are presented. 
ACCOUNT   TRANSACTION NUMBERS   AMOUNT 
Payroll 11/20/2023  12743-12746 & EFTs    $124,332.08 
Payroll 12/05/2023  12774-12777 & EFTs    $136,912.74 
Payroll 12/20/2023  12802-12805 & EFTs    $113,571.01 
Claims 11/16 – 12/14/2023 12723-12801 & EFT    $771,460.59 
TOTAL          $1,146,276.42 

 
 Recommended Ac�on: Mo�on to approve the payables as presented. 
 

6. Financial Report for November 2023 – No ac�on needed. 
 

7. Presenta�on from AdComm Engineering regarding Radio System Analysis progress. 
CRP-2: Cowlitz Radio Project - Status Update 
Who is ADCOMM? 
Stakeholder Interviews  
Agency Discussion & Feedback 
System Assessment  
-- Findings: Exis�ng Coverage, Frequencies, Microwave Backhaul Network  
-- Findings: Future Improvements - Beter Coverage & Resilient Network 
-- Findings: Cost $-$$$ vs Timing 
Next Steps – What to expect in January? 
-- System Architecture Op�ons & Associated Cost Es�mates / Deployment Timeframes 

 
8. Approval of Resolu�on 2023-003; Resolu�on to Approve and Adopt the 2024 Budget. 

Recommended Ac�on:  Mo�on to approve Resolu�on 2023-003 adop�ng the 2024 budget as 
presented. 
 

9. Approval of Resolu�on 2023-004; Resolu�on Appoin�ng Investment Officers, and Rescinding 
Resolu�on 2022-002. 



Recommended Ac�on:  Mo�on to approve Resolu�on 2023-004 Appoin�ng Inves�ng Officers, 
and rescinding Resolu�on 2022-002. 
 

10. Approval of Cost-of-Living Adjustment for non-represented staff of 3.5% for 2024.  
Historically, non-represented staff have received a Cost-of-Living Adjustment equal to that 
bargained by the Guild.  For 2024 it is based on the CPI West Size Class B percent change for 
year ending June 2023; 3.5%. 
Recommended Ac�on:  Mo�on to approve Cost-of-Living Adjustment for non-represented staff 
of 3.5% for 2024. 
 

11. Approval of Briana Harvill as Clerk of the Board and Execu�ve Director as alternate/Interim. 
Recommended Ac�on:  Mo�on to approve Briana Harvill as Clerk of the Board with the 
Execu�ve Director as alternate/Interim. 
 

12. Board Comments / Board Commitee Reports 
A. LAW TAC Update 
B. FIRE TAC Update 

 
13. Director’s Report 

A. Staffing Update 
B. Climate and Culture 
C. Radio Update 

 
14. Old Business 

GeoComm contract was tabled to this mee�ng, however, will be pushed to a future mee�ng. 
 

15. Execu�ve Session: Not needed. 
16. Adjournment 



Cowlitz 911 Public Authority Board of Directors 
Meeting Minutes 

Wednesday November 15th, 2023 @ 10:00 AM 
Hybrid – Cowlitz 911 & ZOOM 

Attendance 

Board Members: Ruth Kendall; Jim Kambeitz; Andy Hamilton; Alan Headley; Bill Lemonds; Jim 

Kelly; Kris Swanson; Brad Thurman 

Staff: John Diamond; Frank Randolph (general counsel); Briana Harvill; Don Turrentine; Deanna 

Wells; Jerry Jensen; Dannyka Baker 

Guests: Robert Huhta; Charlie Worley; Brandon Poff; Brandi Ballinger; Sammy Brown; Seth Hart; 

Scott Goldstein; Julie 

Board Members Absent and No Alternate: Rick Dahl 

1. Call to Order and Introductions  

Thurman called the meeting to order at 10:02 AM.  

2. Approval of the Agenda 

Recommended Action: A motion to approve the agenda as presented. 

Headley made a motion to approve the agenda as presented. Kendall seconded; all in favor, motion 

carried.  

3. Approval of Meeting Minutes  

A. 09/20/23 

Recommended Action: A motion to approve the meeting minutes from 09/20/23. 

Headley made a motion to approve the agenda with the change in verbiage from “made a motion to 

approve the payables” to “made a motion to approve the RFQ” under item 8. Kendall seconded; all 

in favor, motion carried.  

4. Public Comment 

The public comment period allows any member of the public to speak to any item that is not on the 

regular agenda.   

 

5. Payables: 

ACCOUNT TRANS NUMBER AMOUNT 

Payroll 09/20/23 1230-1262 $123,315.86 

Payroll 10/05/23  1298-1332 $123,226.84 

Payroll 10/20/23 1352-1386 $123,905.22 

      Payroll 11/03/23 

      Claims 09/28/23 

      Claims 10/12/23 

      Claims 11/06/23 

1390-1423 

1265-1286 

1337-1347 

1426-1441 

$116,088.65 

$21,243.38 

$97,113.05 

$82,268.09 

TOTAL  $687,161.09 
 

Recommended Action: Motion to approve the payables as presented. 

Kendall made a motion to approve payables as presented.  LeMonds seconded; all in favor, motion 

carried. 

6. Financial Report for August 2023- No action needed. 

7. Approval of ADCOMM Engineering Professional Services Agreement 



 
 

 
 

Recommended Action: A motion to approve the ADCOMM Engineering Professional Services 

Agreement radio upgrade Architecture and Engineering. 

This was from the RFQ that the board approved back in September. There will be a kickoff meeting 

that will focus on identifying the immediate needs for improvement. 

Hamilton made a motion to approve the ADCOMM Engineering Professional Services Agreement as 

presented.  Headley seconded; all in favor, motion carried. 

8. Approval to Join HGACBuy Purchasing Consortium 

Recommended Action: A motion to join the HGABuy Purchasing Consortium 

Hamilton made a motion to approve the RFQ as presented. LeMonds seconded; all in favor, motion 

carried. 

9. Approval of GeoComm Professional Service Agreement 

Recommended Action: A motion to approve the GeoComm Professional Service Agreement for GIS 

and Mapping services upon legal review and acceptance. 

Swanson made a motion to table this until the next meeting so that there is more financial 

information available regarding the difference in what is being paid to Cowlitz County currently vs. 

what this new service will cost. Kendall seconded; all in favor, motion carried. 

10. Approval of Resolution 2023-003 Approve and Adopt the 2023 Budget 

Recommended Action: Motion to approve Resolution 2023-003 Approve and Adopt the 2023 Budget 

as presented. 

Swanson made a motion to table this until the next meeting. Kendall seconded; all in favor, motion 

carried. 

11. Board Comments/Board Committee Reports 

A. LAW TAC Update: No Report 

B. FIRE TAC Update: Will be working with Clark County to make sure radios work when crossing 

county lines. 

C. USER FEE Update: 

12. Director’s Report 

A. Staffing Update: 17 dispatchers; 1 new trainee; 1 in background, 6 non-represented staff, 1 

part-time. Interviews on Monday November 20th for the Budget Finance Manager position.  

B. Climate and Culture: 2 dispatchers went to peer support training and our peer support team 

is continuing to move forward with implementation of an internal peer support program. 

MindBase will be launching soon. 

C. Facility Update:  

D. Radio Update:  

13. Old Business: None 

14. Executive Session: N/A 

15. Adjournment:  11:00 AM 

 

 

 

 



 
 

 
 

________________________ 

Brad Thurman, Board Chair 

 

 

Attest: 

______________________ 

Briana Harvill, Acting Clerk of the Board 





















Cowlitz 911 Public Authority Resolution  

2023-003 
APPROVE AND ADOPT THE 2024 BUDGET 

 

WHEREAS, on  March 13, 2018 the Cowlitz County Board of Commissioners adopted 
Cowlitz  County  Ordinance 18-014 which created the  Cowlitz  911 Public Authority and 
approved an initial Charter; and 

WHEREAS, Cowlitz 911 (the "Authority") is a public corporation organized pursuant 
to RCW 35.2 l .730 through 35.21.759; and 

WHEREAS, the charter requires the Board of Directors adopt the budget;  

NOW, THEREFORE, BE IT RESOLVED by the board of as follows: 

Section 1 Adoption: The Cowlitz 911 Board of Directors hereby adopts the 2024 
budget appropriations as follows: 

FUND Estimated 
Revenues 

Appropriations/
Expenditures 

Ending Fund 
Balance 

OPERATIONS $6,997,901.97 $6,224,902.03 $772,999.94 

EQUIPMENT REPLACE $2,076,564.43 $92,663.90 $1,983,900.53 

RADIO OPERATIONS $521,542.24 $323,449.68 $198,092.56 

RADIO REPLACE $1,973,389.00 $1,888,040.48 $85,348.52 

SALES TAX $6,045,725.73 $2,876,814.31 $3,168,911.42 

STABILIZATION 
RESERVE 

$1,533,293.19 $0 $1,533,293.19 

FACILITY RESERVE $612,279.18 $200,000.00 $412,279.18 

DEBT SERVICE $833,186.61 $743,159.60 $90,027.01 

PROJECT FUND $758,869.41 $746,945.00 $11,924.41 

TOTAL ALL FUNDS $21,352,751.76 $13,095,975 $8,256,776.76 

 

Total Appropriated Budget: $21,352,751.76 

Total Budget less Internal Transfers: $17,770,517.46 

With reference to the general spending plan attached in Exhibit A. 

Section 2 Severability: If any provision of this Resolution or any provision of 
any document incorporated by reference shall be held invalid, such invalidity shall not 
affect the other provisions of this Resolution which can be given effect without the 
invalid provision, if such remainder conforms to the requirements of applicable law and 
the fundamental purpose of this agreement, and to this end the provisions of this 
Resolution are declared to be severable. 



ADOPTED, by the Cowlitz 911 Board of Directors at a regular open public 
meeting of such Board on the 20th of December 2023, and becomes effective immediately 
upon adoption and signature as provided by law.  

 

COWLITZ 911 BOARD OF DIRECTORS 
 
_______________________________ 
Chair of the Board, Brad Thurman 

 
ATTEST:       APPROVED AS TO FORM: 
 
 
_____________________________   ________________________ 
Executive Director, John Diamond   General Counsel, Frank Randolph 





























Cowlitz 911 Public Authority 

Resolu�on 2023-004 

Resolu�on Appoin�ng Investment 
Officers, and Rescinding Resolu�on 

2022-002 
 
 WHEREAS, On March 13, 2018, the Cowlitz County Board of Commissioners adopted Cowlitz County Ordinance 
18-014 which created the Cowlitz 911 Public Authority and approved an ini�al Charter; and, 
 
 WHEREAS, Cowlitz 911 (the “Authority”) is a public corpora�on organized pursuant to RCW 35.21.730 through 
35.21.754; and, 
 
 WHEREAS, Cowlitz 911 has funds throughout the year which are not immediately used when collected; and, 
 
 WHEREAS, the Cowlitz 911 Board of Directors understands that the County Treasurer, ac�ng as the Banker 
pursuant to RCW 36.29.020, can invest money for various terms on behalf of Cowlitz 911, thus allowing unused funds to 
realize their earning poten�al; and, 
 
 WHEREAS; the Cowlitz 911 Board of Directors has in the past appointed the Finance/Admin Specialist and/or the 
Financial Analyst from Cowlitz 2 Fire and Rescue as the investment officer/s of Cowlitz 911; and,  
 
 WHEREAS; the Cowlitz 911 Board of Directors from �me to �me finds it necessary to amend or revise such prior 
ac�ons due to the changes in law or opera�ons of Cowlitz 911; 
 

NOW, THEREFORE, BE IT RESOLVED by the Cowlitz 911 Board of Directors, hereby appoints the Cowlitz 911 
Budget Finance Manager including any designated temporary or ac�ng Budget Finance Manager and/or the Cowlitz 911 
Execu�ve Director including any designated temporary or ac�ng Execu�ve Director and/or the Cowlitz 2 Fire & Rescue 
Finance Director as Cowlitz 911 Investment Officers; 
 
 
ADOPTED, by the Cowlitz 911 Board of Directors, at a regular open public mee�ng of such Board on the 20th day of 
December 2023 and becomes effec�ve immediately upon adop�on and signature as provided by law. 
 
Cowlitz Board of Directors    ATTEST: 
 
____________________________   _______________________________ 
Brad Thurman, Board Chair    John Diamond, Execu�ve Director 
 
 
       Approved as to Form: 
 
       ________________________________ 
       Frank Randolph, General Counsel 
 






