
Ø Engaged effectively with Aboriginal 
communities, Traditional Owner groups, and 
Elders to deliver culturally appropriate 
economic and governance solutions

Ø Building partnerships and community-first 
outcomes

Ø Partnered with local governments to 
enhance service delivery in aged care, waste 
management, and community transport

Ø Maintained trusted relationships through 
transparent reporting, accountability, and 
genuine engagement

Ø Fostered strong collaboration with 
government, funders, and industry 
stakeholders

Ø A strong commercial background across 
diverse sectors 

Ø Extensive experience with statutory 
compliance, trust and corporate structuring, 
and risk oversight

Ø Proven ability to lead across remote, regional 
and metropolitan environments

Ø Over 20 years' experience in executive 
leadership roles across State and Local 
Government, Aboriginal Corporations, and 
private enterprise

Ø Deep expertise in commercial strategy, 
enterprise restructuring, and business 
improvement

Ø Specialist in governance design, economic 
development, and funding partnerships

Ø Delivering strategic solutions that drive 
impact 

Ø Established economic development arms for 
Aboriginal Corporations, including 
structuring and governance frameworks

Ø Delivered turnaround strategies for entities 
facing operational and financial strain

Ø Led shared services reform, workforce 
optimisation, and corporate alignment 
programs

Ø Designed and led major organisational 
reform projects in public health, policing, 
water, local government, and training
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With extensive senior leadership experience 
across large-scale government, Aboriginal, and 
private sectors, I offer your organisation a 
commercially astute executive who delivers 
lasting outcomes and operational uplift.

High performance 
business 
improvement, 
development 
& reform.



Ø Empowering leadership and accountable 
performance

Ø Provides executive mentoring and support to 
CEOs, board members, and operational 
teams

Ø Established Board Charters, Codes of 
Conduct, and Conflict of Interest frameworks 
for new and existing entities

Ø Known for building clarity, momentum, and 
shared vision – even in challenging 
environments

Ø Encourages ownership and capability 
among staff, contractors, and governance 
boards

Ø Proven ability to lead governance reform, 
workforce realignment, and cross-sector 
collaboration

Ø Led governance training and compliance 
processes for local boards and Aboriginal 
corporations

Ø Successfully supported grant applications, 
tenders and strategic investment pitches 
across multiple sectors

Ø Drives meaningful impact in remote and 
regional WA through culturally aligned 
enterprise models

Ø Specialist experience in governance, reform, 
and regional development

Giometti Consulting

Ø Championed WHS reforms and cultural 
safety improvements

Ø Skilled at navigating political, cultural, and 
structural dynamics to support reform

Ø Led cross-agency responses during major 
community crises, including natural disaster 
coordination and recovery

Ø A results-oriented and strategic thinker

Ø Strong conceptual skills used to define 
problems, map strategy, and implement 
innovative solutions

Ø Directed large teams and cross-functional 
units through high-stakes change

Ø Recognised for turning complexity into 
action and delivering measurable 
improvements in operations, service delivery, 
and compliance

Ø Driving transformation in complex 
environments

Ø Re-established operational governance and 
restored confidence in failing or unstable 
organisations

Ø Experienced in preparing and executing 
board, council and executive presentations 
and papers
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