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« Project Goal

+  What We Discovered
+ Recommendations

* Next Steps

Tools/Processes Assembled

Presentation Overview

Project Goals

The purpose of taxonomy is to arrange items into unique, logical subcategories.

visitor would choose

Critical Issues Solutions ROI
Speak in the visitor’s Choose verbiage that the Increases the visitors
language

confidence and eliminates
miscommunications

Strengthen path “scents”

Unique paths using visitor’s
vocabulary

Quicker, more successful
access to desired products

Reduce visual and contextual
clutter

Eliminate items that throw the
visitor off path

Fewer unsatisfactory route
experiences — greater visitor
confidence

Highlight categories

Combine and reduce (rather
than add) selections

This creates an emphasis to
important subcategories

Create cross-sell
opportunities

Use cross-referencing wisely

Up-sell and cross-sell lift
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Tools & Processes Assembled

e Background Materials

e DFM Interviews

e Heuristic Review — Site Baseline
e Competitor Analysis

e Behavioral Research

e Site Analytics

Tools & Processes Assembled

e Background Materials

[GPS & Navigaton
|Accessories

|accsssories (20
Portable GPS & Navgaton [GPS & Nawgaton Systems.
79

[ [Poiabie GPS & Navgaio

7z
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Tools & Processes Assembled

e Heuristic Review — Site Baseline

engauge
“universe” is
However, only
out,
{Main Navigation]
o o
L1 Spring Projects
2. ras & [oos)
2 Car Audio [00S]
4 12 8 Offce
a1 cCategory
T computer Accessories (005
412 Computer Software [00S]
413 Desktop Computers (00S]
414 Drives & Storage [00S]
1 Laminators (005]
416 Monitors [00S]
17 Networkng 005)
418, Notebook & Tablet PCs [00S]
15 POAS & Handhelds (005]
4110 Printers & Scanners [00S]
111 Shredders
. GPS & Navigation [00S]
. Home Automation
6.1. Auto & Garage (00S]
52 Climate Control (005)
6.3. Healthy Home [005]
6.4 Home Entertainment
Sl category
AL Audio Distribution & Switching
G412 CoaxCable
415 RSignal Distribution
G414 Racks & Storage
415 Remote Controls
415 Speaker Cable & Connectors
6417 Speakers
G415 Video Cabling
pagelof
Proprietary and Confidential

Tools & Processes Assembled

e Competitor Analysis

““\“:‘3“

) engauge
Last Modified: 3/22/2009 4:08 PM

[acehardware.com Electrical Navigation]

1 Generators

11
12
13
1a

Brand.
price
Rated Watts
Top seller
Top Rated
What's New
Lighting
21

protect-yourdutdoor item&
fromm the elements

4

211 Ederior Fistures

2113
2114
212
213 Weatherproof Fixtures
Indoor Lightin
221 Indoor Wall Fixtures
2211 Stockfiters. (see 211.1)
222 Interior Lighting Fixtures
2221 Auorescent itures
2222 Incandescent ftures

223 Nghtlights
2230 stockfiters. (see 211.1)
224, Undercabinet Fixtures
22 Stockiers.. (see 2.1.1.1)

ts
Stockiters.. (see 2..1.1)

ighting
2261 Stockfites_ (see 2111)

227.
2270 Stockfiters.. (see 21.01)
228 Light Sockets & Lamy
2251 Electriol Supplies > Redirect toStoe Locatr.
Portable Lighti
231 Flashi
2300 Standard ashights
2312 LEDFash U
2515 Rechargeabl Fashlghts
2510 Hashight Accessories
230 Portage

forklight
2321 Stockfiers..(see 21,01
233 ClampLamps

e |

Hproprietary and configential
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Tools & Processes Assembled W

Last Modified: 3/22/2008 4:08 PM

[Lowes.Com Electrical Navigation]

Italie Items  Indicate Attribute Filters O Duplicate Links Within the

Navigation
e Competitor Analysis 1008]= 0ut Of cope Sbings
Auio, Video & ata \
1.1, By Category A
T tenns \
i i
11 Adancesos {
stock. it
13 u,.c.mdsw.mw... \
L0 D Aceseres
115 FCometon Caps, Adapters,PlgsEc \
L35 hone) Cont / Specker wal ks
117 speaerwie
118 Soemens
1lo Temstormers Swiches  openers
110 Video il Produces

15 T et

22. Price
23, Brand.
2.4. By Theme
Conduit & Fittings
31, By Category
S0 Cable & Conduit Accessories
312 CondutSystem kits
G135 EmtCondui

pageBorl
proprietary and Confidential

Tools & Processes Assembled Wil

Last Modified: 3/22/2009 4:08 PM
[grainger.Com Electrical Navigation]

Italic Items Indicate Attribute Filters Or Duplicate Links Within the

) _ Navigation
in The
e Competitor Analysis [00S] = Out Of Scope Siblings
Y
12 Abrasive

13, Abrasive Belts
1.4, Abrasive Blasters
Abrasive Blasting

e00 T =

OD O 0 O I e | GG

Grainger {

& Acetaminophen W
ot @reeom 123 Acetic Aci
s Fermrma 126 Acetylene /
e s i 125, Acid
o steps | SWaTEY o 126, Acid-Resistant
i e ustical
e Toaummc Soe e |
i WM S ol 129
cosmueniat L e 130
131
132
133
e oS o
135 Additives
136 Address Books
T 137 Adhesion




3/22/09

Tools & Processes Assembled i\l

|Last Modified: 3/22/2009 4:08PM
[hdsupply.Com Electrical Navigation]

Italic Items Indicate Attribute Fiters Or Duplicate Links Within the \
Navigation \

e Competitor Analysis 10081 = Out OfSeop Shllngs e
L Sdogwie

1.1. Shop By Features
111 *GSAApproved

112 *LowerPrice

113 ort
114 tuLlisted
1.2. shop By Price
=] camenss
2.1. Shop By Features

211 Lower Price

513.  ULLsted
5.2 shop
Conduit & Weatherproof/Electrical Boxes
6.1. Shop By Features

611 GSAApproved

612, In-Stock Guarantee.

613, LowerPrice

pagelorl
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Tools & Processes Assembled

Security
e Behavioral Research

Fire
Alarms

Pet Fences

Smoke
Detectors

Shredders

CO
Sensors




Tools & Processes Assembled

—
— — s
)
S
oo
e Site Analytics S o
e
oo
oo
oo oo
S
L
=
e
e e
e )
o
T
T
=
T
=

What We Discovered

e Minor Verbiage/Jargon Issues

e Moderate Hierarchy Issues

e Major Placement/Organization (site wide)
e Visual Emphasis

e Cross-Referencing
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Recommendations

* Verbiage/ Speak in the visitor’s Choose verbiage that the Increases the visitors
Jargon language visitor would choose confidence and eliminates
miscommunications
o Hierarchies Strengthen path “scents” Unique paths using visitor’s Quicker, more successful
vocabulary access to desired products
e Placement/ Reduce visual and Eliminate items that throw the | Fewer unsatisfactory route
Organization clutter visitor off path experiences — greater visitor
confidence
* Visual ) Highlight categories Combine and reduce (rather This creates an emphasis to
Emphasis 2 X :
than add) selections important subcategories
e Cross- Create cross-sell Use cross-referencing wisely Up-sell and cross-sell lift
Referencing opportunities

What We Discovered

iors saving. More doing:

bt/ homedepot.comwebapp wcs/stors s (I

FE% SHOPPING AT © ORDERSTATUS * WY IT | MY ACCOUNT - SIGH I

e Minor Verbiage/Jargon Issues

(CRIEZTT oot Gl ¢ Promass © KoowHow | Po  Gedt  HomeSarvies  Waekyd | Shrefoder Wi

\ou oo here: HOME > Bulaing Watarls

Eiecica! > ElacticlTos & Aosessores > Lubes, Popolets & Tapes

‘Shop Products

SAVINGS CENTER
Ghoskcut o ofthbest el T Homa epot s

Lubes, Prop & Tapes

foofer

P

18 Products

Vi @ 6 |©

Seloctup o 4 ams o compare

Products: Onlne| n-Stors | Al Produts 120

Resus per page: (D

Q Spring Projects.
O eamton

=

5 B

Kiin Tooks
SOTL Stee Fish Tape

=]

Kiin Tooks
1571 Glow Rod Set

=]

Kiein oot
100FL Nyion Fisn
Tope

=]

Y-

No Payments, No Intorest

PR Uil January 2010
‘on Purchases That
£ Tota 5209 r oo

in Tooks
125 L. Stel i
Tope

i Tocs
25 Stoel Fioh Tapo

Tooks
65 L Stoel Fioh Tapo

Kiin Tooke
SOFL Nyfon Fisn Tape

e
.
— P [ N

sna Al
o |
. ‘ﬂn‘[m $59.99 $17.97 $45.50 $79.97 |

SmartHome Category I
st o [

-
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What We Discovered

3/22/09

Moderate Hierarchy Issues

What We Discovered

600
[ODElGIeNO)

||

Elecuical - Bulding Materials ot The Home Depot S
(o ) (G Google

MostVisted ~_Yahool Yahoo!SmallBusine_News - _Google _snuauge emal_Apple_Adobe —Support Pl >

SAVINGS CENTER
Cout ko h ot o T Hors opet s ot
Electrical

o View Products & Prices
Entor Zip Code:

Q Spring Projects
[*fvesin
c

tegory

of dimmers
51 wann MRt

ext: Klein Took:
@)

Up to $5000 OFF on a
» o plates (52 = 5 BP Solar Home Power
ond You Moy Guliy for o Feder

s ez

More Ways to Shop.
18l
-

© oistribution.

e
O commncsons OB

© switches.

LUTRON

[Leviron S

Tl o ' ul u
o Yo © svoprow
Elecricol Know How 4|

Major Placement/Organization (site wide)

$1.78

1497

, Ut ary 2010
on Purthases Tt

eyt

- Acosss YourAccount
+Payour Bil




What We Discovered

¢ Visual Emphasis

Too many selections
of too similar size
and emphasis.

Electrical - Building Materials at The Home Depot

000
PP @@ @

%2 v) « (G Google @)

Most Visited = Yahoo! _ Yahoo! Small Busine... News -~ Google _engauge email _Apple _Adobe - Support Pla...

@R Sering Projects

and

© oitiution

Up to $5000 OFF on a
BP Solar Home Power

More Ways to Shop

KLEIN
TOOLS®

You May Gualify for a Federal Tax

munications ces &
© Communicaions  © Recept

The Best Brands
o)

smarthe

o0ption e for Yo Fome

oo Optns (126)

Pro

e Electrical Know How

Smart Home Catogory q . Projoct uides
£ » Adaing a Tokp

Energy Star Comliant
+ Enorgy Star (35

MORE WAYS TO SHOP.

The Loet ehnalogy and oot

LUTRON M

Ryt Tl
S

swuty s
* oo Bcca satay
* ot Bctca Sty q

»

What We Discovered

e Cross-Referencing

No convenient way
to select a cross- or
up-sell opportunity.

You a0 o HOME > Buiing Matoi

> Electical > Dimmers & Lightng Contls

SAVINGS CENTER

Shop Products ‘Chock outal of e best deals The Hom Dopot has o offer

= Dimmers & Lighting Controls

YOU HAVE SELECTED:

Category
» Dimmers & Lightg Contels.

CONTINUE NARROWING BY:

Category
+ Dimmers (134)

Q Spring Projects 325 Products
© amon Yoy
Sauct o104 toms o compare. (NI

sort by (ETTIENNC]

Osatcttocompare O selctto compare - 0 ol o compare

Products: Onina | I-Stoce | All Products

nsteon Luton
» Fan Contos (5
R Conto Denmar Hign iatage) Contol, Wory
» Toage Swiches (147)
ran 550 258)
> $80-100(53) $16.65 $77.99 $62.00
« $100-200(6)
Brand
+ a4

O soiact o compare

INSTEON Keypad
Dimar Startr it

§199.99

<mar2r

MORE WAYS TO SHOP

 banpengerth Qoo | @ ommon
L o
» Leviton (32) 8 e 8
» Smarihome (8) K
» Westok (28) L
=
Ecoopion
» Eco Options (60) Lutron Insteon Lutron Lutron
‘Smart Home Category Model MALITZS1.IV. Model 247608K Model MA-FOUFM-AL Mado! DLS0OPLHW.8H.
$61.19 $49.99 $62.00 $24.99

K14
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Recommendations

e Verbiage/largon

Allow the page content to
present the product quality
as “Pro worthy”.

Focus the taxonomy to
cater to the lowest
common denominator: The

St

CONTINUE NARROWING BY:

+ Loss an 550 60)
- s100- 200

Brar
o

O satct o compare

O satct o compare

st compare

o oo

Ao
Ifemet Specal
$5.18

O sobct o compore

12345%

O sotatiocompars 0 selac o compare

$39.99

O satct o compare

g

consumer.
$119.00 $49.97
[+ [ somocur ]
21
111
|
| |
Recommendations
1|
|
1. Category \
e Hierarchies 1.1. Audio, Visual & Data Communications
1.2. Breakers & Distribution Load Centers A
1.3. Dimmers & Lighting Controls \
1.4. Electrical Boxes, Conduit & Fittings \
1.5. Electrical Tools \
1.6. Extension Cords & Cord Management \
1.7. Light Bulbs !
1.8. Safety & Security Devices '\“‘
1.9. Receptacles & Plugs '\’ !
1.10. Wall Plates §
. . 1.11. Wire !
Keep the hierarchies {
. !
clearly defined and 2. |

minimally tiered.

Don’t present product-
specific filters too early in
the path “scent” process.

Category Page Fragments
2.1. Hero
2.2. Explore The Brands You Trust
2.3. Shop Our Extensive Product Selection
2.4. Make An Informed Purchase
2.4.1 Buying Guides
2.5. Do It Yourself
251 Books & DVDs
25.2 Project Guides
253 Videos
2.6. Banner Advertisements and Call Outs

3/22/09
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Recommendations

e Hierarchies

Keep the hierarchies
clearly defined and
minimally tiered.

Don’t present product-
specific filters too early in
the path “scent” process.

1. Category
11 Audio, Visual & Data Communications
111 Cables

1111 Brand

1112 Networking

Brand
Price

125 WireType
12 Wire Gauge

1113, Pre-Made Cables
113 Brand

Liiiz Price
11133 WireType
1134 Wire Gauge

112, Door Chimes & Intercoms
1121 Buttons, Wall Plates & Accessories
1122, Chime Boxes
122 Bell Chime
11222 Electronic & Recordable
11225 Wireless
1224 specialty

1123 Intercoms

1123 Indoor
11252 Indoor/Outdoor
11235 Security & Remote Access
113 Installations & Accessories
1131
131 price

1132 Connectors
1133 Tools & Testers.
11051 B
11332 prie
1134 Surge Protectors
1.2. Breakers & Distribution Load Centers
121 Breakers
1211 Brand
12111 pried
1212 Breaker Type
12120 erand
222 price
1213 Number Of Poles

L2ia0 price
122 Disconnects & Safety Switches
1221 Bran

123 Fuses

1231 Brand

1232, Price

Recommendations

e Hierarchies

Keep the hierarchies
clearly defined and
minimally tiered.

Don’t present product-
specific filters too early in
the path “scent” process.

1.3. Dimmers & Lighting Controls
131 Dimmers

1311 Brand

13.1.2.  Price

1.3.2. Fan Controls

1321 Brand

1322 Price

133 Timers
Brand
Price
Toggle Switches
Brand
Price
Wall Plates & Accessories
Brand
135.11 Price
13.5.2.  Decorative
13521 Brand
13522 Price
13523 Type
1353, Standard
13531 Brand
13532 Price
13533 Type
1354 Type
13.5.4.1 Combination Plates
13.5.4.2 Dimmer Plates
13543 Switch Plates
13544 Wall Plate Accessories
135441 Screws
135442 Spacers

12



Recommendations

1.4. |Electrical Boxes, Conduit & Fittings

e Hierarchies 1.4.1. Conduit
1411 Flex Conduit \
14.1.1.1 Brand !
14.1.12 Price \
14.1.2.  PVC Conduit
14121 Brand
14122 Price 0
14.13.  Raceways B
14131 Brand )
14132 Price
1.4.14.  Straight Metallic Conduit
Keep the hierarchies -
clearly defined and pars Brand e
mlnlma"y tiered_ 1.4.2. Electrical Boxes
14211 Metal
14212 PVC
Don’t present product- s b et
iFi ] H 14.23.  Price
specific f‘|‘Iters t?o early in U s
the path “scent” process. 144 Mounting Hardware
125]
Recommendations
1.5. Electrical Tools & Accessories
e Hierarchies 151 Brand
1.5.1.1. Price \
1.5.2. Electric Testers \
1521 Brand \
1522 Price \
1.5.3 Electrical Fastening Devices R
1531 Brand il
1532 Price 1
Keep the hierarchies 1.5.4. Electrical Tools
clearly defined and 1541 Brand
. . .5.4.2. Price
minimally tiered. Lea2
y 155 Lubes, Propellants & Fish Tape
, 1.55.1.  Brand
Don’t present product- 1552 Price
specific filters too early in 1.5.6. Specialty Electrical Hardware
the path “scent” process. 1561 Brand
1.5.6.2. Price
1.5.7.  Wire Connectors
1.5.7.1.  Brand
1.5.7.2. Price
26

3/22/09
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Recommendations

1.6. Extension Cords & Cord Management

161 Cord Management

1.6.1.1.  Brand \
1612 Price \
1.6.2. Indoor \
1.6.2.1.  Brand
16.2.2.  Price |
1.6.2. Multi Outlet Converters Rl
1.6.3.1.  Brand

e Hierarchies

./f/

Keep the hierarchies 1632 Price |
X 1.6.4. Outdoor i
cl_equy defl_ned and 1641 Brand ,;
minimally tiered. 1642 Price f
165 Specialty ‘
Don'’t present product- s g:iac’;"
specific filters too early in 16.6. Surge Protectors
the path “scent” process. 1661 Brand
1.6.6.2. Price
1.6.63.  Number of Outlets
1.6.6.3.1 Brand
1.6.6.3.2. Price /
zv €
Recommendations

1.7. Light Bulbs

1.7.1. Brand

1.7.2. Commercial \
1721 A/O Specialty ‘\,\
1.7.22.  PARS \
1.7.23.  Reflectors

1.7.3. Decorative

1.7.4. Floods

1.7.5. Fluorescents

1.7.6. Globe

Keep the hierarchies 177 Halogen

clearly defined and 1.7.2. HID Lamps I
minima"y tiered. 1.7.9. Incandescents I
1.7.10. Night Lights
1.7.10.1.  Brand
Don’t present product- 17102, Style
specific filters too early in L7A020 Automatic

“« ” 1.7.10.2.2 Manual
the path “scent” process. 1.7.11. Specialty Bulbs & Lighting Changers

1.7.11.1.  Bulb Types

e Hierarchies

44/'/

Brand

A/O Specialty
PARS
Reflectors

1.7.11.2.  Changers

14



Recommendations

e Hierarchies

Keep the hierarchies
clearly defined and
minimally tiered.

Don’t present product-
specific filters too early in
the path “scent” process.

Recommendations

e Hierarchies

Keep the hierarchies
clearly defined and
minimally tiered.

Don’t present product-
specific filters too early in
the path “scent” process.

1.8. Safety & Security Devices

1.2.1. Brand

1.8.2. PetSecurity

1.8.2.1.  Brand

1.2.3. Fire Alarms, Smoke Detectors & Carbon Monoxide Sensors
1.83.1.  Brand

1.83.2.  Combination

1.83.3.  Carbon Monixide Sensors

1.83.4.  Smoke Detectors

1.2.4. Home Security

1.8.4.1.  Access Control (see Intercoms & Remote Access)
1.8.4.2.  Hardwired Systems
1.8.43.  Security Cables
1844  Sensors
1.8.45  Wireless Systems

1.8.4.5.1 Brand
125 Office Shredders
29
1.9. Plugs & Receptacles
1.9.1. Brand

1.9.2. Plugs & Connectors
1.9.2.1. Brand

1.9.2.2.  Price

1.9.2. Receptacles

1931  Brand

1.93.2. Price

1.9.4. Specialty

19.4.1.  Brand

1.9.4.2. Price

e

3/22/09
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Recommendations

e Hierarchies

Keep the hierarchies
clearly defined and
minimally tiered.

Don’t present product-
specific filters too early in
the path “scent” process.

1.11. Wire

1111 Brand

1.11.1.1.  Price

1.11.2. Bell & Thermostat
1.11.2.1.  Brand

1.11.2.2.  Price

1.11.3. Specialty

1.11.3.1. Brand

1.11.3.2.  Price

./f/

Recommendations

¢ Placement/Organization

¢ Visual Emphasis

Relocate or remove page
contexts that compete with
the navigation leading to
category’s products.

Plumbing - Building Materials at The Home Depot.

@ Reody Your Sprinkers o Spring

Explore the Brands You Trust

Shop Our Extensive Product Selection

&

Plumbing Accessories
= Gelthe same plumbing

BR 9 & )

0=

-7

Stops, Drains & Drain
Plugs

pros uso.

» Shop Now
* View Buying Gude

Make an Informed Purchase

- Buying Guides.

View Al

3/22/09
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Recommendations

e Cross-Referencing

Shop Products

Yot Lo Spngs o S, A
o)

Spring Projects
Ouamien

YOU HAVE SELECTED:

Category
» Dimmers & Lghing Contols

CONTINUE NARROWING BY:

Catogory

+ Dimmars (134)

+ Fan Contos 6)

+ Teners (40)

+ Toagla Swiches (147)

+ Broan (4)
+ Gartner Bendor (15)

» Westok 28)

EcoOption
+ Eco Optons (60)

Wall Plates
in popular finishes
are also available from
‘The Home Depot

© tosmiiers

()09 (€ G0) () (7 s o romesoos omespornes s e+ Yo (IGI Geoge )

teits > Elocircal > Dineners & Lightng Controls

SN N
Dimmers & Lighting Controls -

325 Products
v €3 00 1@ Lt

‘Sloctup o 4 fems 0 compare.

SortBy

Products: Onina | 1Stro | All Products

o

o

Westok
SO0W Ful Range Foat

$16.65

i

nsteon
SutchLinc- Dimmer
bioh Watoge)

§77.99

Luron
Masstro Digtal Fan
Cont, hory

Mo MA O

$62.00

o

INSTEON Keypad
Dimer Starer it

$199.99

Luton
Macstro® 600 Wt
Singo Pse Dir

‘nd Timer Suich,
ory

$61.19

nstoon
SwichLinc- Dimmer
Black

$49.99

|

Masstiom Digial Fan
nd

$62.00

4

Luron
Dalla™ 600 Watt
Singe Pce Dinr,

524.99

Next Steps

e DFM Input
e Behavioral Research
e Implementation

¢ Site Analytics

¢ Refinements

&Jengauge

Roviso or move toa

such as "Do It Yourselr".

3/22/09
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Questions/Discussion

e Discuss DFM Input and Turnaround
¢ Concurrent with Behavioral Research?
e Behavioral Research
e Closed Card Sorting Exercises
e Phase Il Implementation Deliverables
e Controlled Vocabulary (Standard Terms List)
e Wireframes
¢ Content And Assets Creation

¢ Technological Issues

3/22/09
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