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Presenta2on Overview 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•  Project Goal 

•  Tools/Processes Assembled 

•  What We Discovered 

•  Recommendations 

•  Next Steps 

Project Goals 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The purpose of taxonomy is to arrange items into unique, logical subcategories.  

Cri2cal Issues  Solu2ons  ROI 
Speak in the visitor’s 
language 

Choose verbiage that the 
visitor would choose 

Increases the visitors 
confidence and eliminates 
miscommunica2ons 

Strengthen path “scents”  Unique paths using visitor’s 
vocabulary 

Quicker, more successful 
access to desired products 

Reduce visual and contextual 
clu:er 

Eliminate items that throw the 
visitor off path 

Fewer unsa2sfactory route 
experiences – greater visitor 
confidence 

Highlight categories  Combine and reduce (rather 
than add) selec2ons 

This creates an emphasis to 
important subcategories 

Create cross‐sell 
opportuni>es 

Use cross‐referencing wisely  Up‐sell and cross‐sell liV 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Tools & Processes Assembled 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•  Background Materials 

•  DFM Interviews 

•  Heuris2c Review – Site Baseline 
•  Compe2tor Analysis 

•  Behavioral Research 
•  Site Analy2cs 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What We Discovered 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•  Minor Verbiage/Jargon Issues 

•  Moderate Hierarchy Issues 

•  Major Placement/Organiza2on (site wide) 

•  Visual Emphasis 

•  Cross‐Referencing 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Recommenda2ons 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What We Discovered 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•  Verbiage/Jargon 
•  Hierarchies 
•  Placement/Organiza2on 

•  Visual Emphasis 

•  Cross‐Referencing 

Too many selections 
of too similar size 
and emphasis. 

What We Discovered 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•  Verbiage/Jargon 
•  Hierarchies 
•  Placement/Organiza2on 

•  Visual Emphasis 

•  Cross‐Referencing 

No convenient way 
to select a cross- or 
up-sell opportunity. 
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Recommenda2ons 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•  Verbiage/Jargon 
•  Hierarchies 
•  Placement/Organiza2on 

•  Visual Emphasis 

•  Cross‐Referencing 

Allow the page content to 
present the product quality 
as “Pro worthy”. 

Focus the taxonomy to 
cater to the lowest 
common denominator: The 
consumer. 

Recommenda2ons 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•  Verbiage/Jargon 
•  Hierarchies 
•  Placement/Organiza2on 

•  Visual Emphasis 

•  Cross‐Referencing 

Keep the hierarchies 
clearly defined and 
minimally tiered. 

Don’t present product-
specific filters too early in 
the path “scent” process. 
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Recommenda2ons 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•  Verbiage/Jargon 
•  Hierarchies 
•  Placement/Organiza2on 

•  Visual Emphasis 

•  Cross‐Referencing 

Relocate or remove page 
contexts that compete with 
the navigation leading to 
category’s products. 
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Recommenda2ons 

33 

•  Verbiage/Jargon 
•  Hierarchies 
•  Placement/Organiza2on 

•  Visual Emphasis 

•  Cross‐Referencing 

Next Steps 

34 

•  DFM Input 

•  Behavioral Research 
•  Implementa2on  

•  Site Analy2cs 

•  Refinements 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Ques2ons/Discussion 

35 

•  Discuss DFM Input and Turnaround 
•  Concurrent with Behavioral Research? 

•  Behavioral Research 
•  Closed Card Sor2ng Exercises 

•  Phase II Implementa2on Deliverables 

•  Controlled Vocabulary (Standard Terms List) 

•  Wireframes 

•  Content And Assets Crea2on 

•  Technological Issues  


