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INITIATE
Client/Stakeholder 
documentation

Sunday, May 15, 2011



INITIATE

Requirements Gathering
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User Research /
Personas
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INITIATE
Baseline /
Competitor Heuristics
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ANALYZE

Requirements Backlog
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ANALYZE
Usability Tests
•Event Organization and Prep
•Focus Groups
•Wizard of Oz and Prototype Walkthroughs
•Card Sorting Exercises
•Review and Analysis
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Content Strategy
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Sitemapping
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ANALYZE
Process Flows
& Use Cases
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DESIGN
Wireframes and
Schematics
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Sunday, May 15, 2011



BUILD

Agile Features
and Stories
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BUILD

Prototypes
•Basic HTML
•Visio
•Graffle
•iRise
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TEST
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IMPLEMENT
Tutorials 
& Training
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