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M. Wayne Coates is an author, educator, and speaker whose work focuses on leadership,
professional competence, organizational development, and doctrine-based professional growth.

Through Coates Leadership Institute, he delivers keynote presentations, leadership instruction,
and professional development programs designed to strengthen performance, accountability,
organizational culture, and leadership effectiveness.

His work integrates leadership development with the broader doctrine of professional
competence—helping organizations move beyond isolated training events toward more

intentional systems of growth, accountability, and professional excellence.

Wayne's presentations are known for being thoughtful, practical, leadership-centered,
and grounded in real organizational experience.

SIGNATURE PRESENTATIONS

o THE QUIET CRISIS OF COMPETENCE e PRINCIPLE-DRIVEN LEADERSHIP
Understanding the hidden challenges
affecting performance and professional
development.

Developing vision, mission, and
guiding principles that matter.

6 TEAM BUILDING THE RIGHT WAY

Strengthening trust, accountability,
and organizational cohesion.

e LEAD WHERE YOU STAND

Leadership responsibilities at every level
of the organization.

9 PROFESSIONAL COMPETENCE AND G EVALUATING EXCELLENCE
ORGANIZATIONAL PERFORMANCE

Building knowledge, skill, judgment,
and values.

Creating evaluation systems that
develop rather than merely measure.

FOUNDER, COATES LEADERSHIP INSTITUTE

M. WAYNE COATES

LEADERSHIP, PROFESSIONAL COMPETENCE,
AND ORGANIZATIONAL DEVELOPMENT SPEAKER

ORGANIZATIONS INVITE WAYNE COATES
BECAUSE HIS PRESENTATIONS DELIVER:

Stronger leadership awareness

Clearer professional expectations
Improved understanding of competence
and accountability

Practical organizational insight

Actionable ideas for strengthening
culture, teams, and performance

PUBLISHED WORKS &
PROFESSIONAL LEADERSHIP

A

His work includes published and developing
materials related to professional competence,
leadership, organizational development,
guiding principles, team performance,

and performance evaluation.

AUDIENCES SERVED

Wayne is the founder of the Professional @ PRIMARY AUDIENCES

I Competence Academy and author of

* Law Enforcement Agencies
multiple leadership and professional-
development works supporting
doctrine-based instruction and
organizational growth.

* Colleges and Continuing
Education Programs

» Leadership and Professional
Development Organizations

ADDITIONAL AUDIENCES

Through Coates Leadership Institute, Wayne * Church Leadership
continues to develop curriculum, leadership » Faith-Based Leadership
programs, published works, and professional- Development
development initiatives designed to support
individuals and organizations seeking greater
effectiveness and professional maturity.

* Organizational and Executive
Leadership Groups

coatesleadershipinstitute.com

wcoates@coatesleadershipinstitute.com

SPEAKING & PROGRAM
AVAILABILITY

Available for:

Keynote Presentations

Leadership Conferences

Agency Training

Professional Development Programs
College & Continuing Education
Organizational Leadership Events

Customized Presentations

e 910-618-7736




