
DELIVER

Unite the story 
with my message.

DESCRIBE THE LESSON LEARNED / VISION FOR THE FUTURE ILLUSTRATED BY THE 
STORY AND HOW IT APPLIES TO MY MESSAGE 1

MY 
MESSAGE

THEIR 
ACTION
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DID MY AUDIENCE DO WHAT I HOPED 
THEY WOULD DO?

DID THEY FEEL HOW I HOPED THEY 
WOULD?

Articulate my 
message.

APPEAL TO BOTH THE INTELLECT AND EMOTIONS WHEN DELIVERING MY 
MESSAGE. REFER BACK TO THE STORY WHEN APPROPRIATE. USE PLAIN 
LANGUAGE. SUPPORT MY MESSAGE AND MY STORY WITH VISUALS ONLY IF 
THEY ADD UNDERSTANDING.
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Issue a clear call to 
action.

FROM #2 ON THE DISCOVER PAGE.3

Evaluate the 
execution.

4

PURPOSE OF MY 
MESSAGE

DESIRED 
CHANGE

AUDIENCE 
RESPONSE

POSSIBLE 
RESISTANCE

STORY
Relatable characters

+
Strong conflict

DESIRE FOR 
RESOLUTION

MY 
MESSAGE

THEIR 
ACTION

Lead With Story Design Model
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