
​HOMEOWNERS ASSOCIATION​
​Annual Community Meeting​

​Official Meeting Minutes​
​February 23, 2026  |  2:00 PM  |  Police Department​

​Meeting Details​
​Date:​​Sunday, February 23, 2026​
​Time:​​2:00 PM​
​Location:​​Nixa Police Department​
​Meeting Type:​​Annual Community Meeting (Note: Meeting​​was in person (34 in attendance)​
​and live-streamed via FB Live (29 in attendance); no objections raised)​

​Order of Business​
​The meeting was called to order and conducted in the following sequence:​

​•​ ​Business addressed from member letter​
​•​ ​2025 Year in Review / Recap​
​•​ ​2026 Priorities and Planning​

​2025 Year in Review​
​The Board presented a recap of accomplishments and improvements completed during 2025:​

​•​ ​New pool furniture and umbrellas installed​
​•​ ​Library rebuilt – will be reinstalled once playground construction is complete​
​•​ ​Pest control contract established for commons and pool areas​
​•​ ​Plaster repaired in kids’ pool​
​•​ ​Ponds cleared and trees removed following storm damage​
​•​ ​Facebook community group rules established​

​2026 Recommendations, Priorities & Future Planning​
​•​ ​Playground:​​Deposit paid last week; demolition to​​begin as soon as possible​
​•​ ​Pool Repairs/Refinishing:​​Scheduled Fall 2026 through​​Spring 2027​
​•​ ​Spring Clean-Up:​​Neighborhood volunteers needed; dates​​to be determined​
​•​ ​Plumbing in Pool House/Showers:​​Possible push-button​​upgrades under​

​consideration; quotes to be obtained​
​•​ ​Financial Audit:​​Plan is to audit 10 years back​
​•​ ​Shade cover over pool pumps/filter​
​•​ ​Pool deck, retaining wall, and fence repairs​
​•​ ​Basketball court refresh​
​•​ ​Pergola pressure wash and stain/seal​
​•​ ​Pool house: seal and paint doors and frames​



​2026 Updates​
​•​ ​Pool will open Memorial Day weekend​
​•​ ​Bids have been gathered for pool maintenance, bathroom cleaning, commons area​

​mowing, and tree/bush trimming​
​•​ ​Mowing and pool maintenance contracted – details to be included in official​

​notes/minutes​

​Financial Reporting​
​Financial report presented by Carmen:​

​•​ ​Approximately $71K in reserve funds (noted as approximately $30K earmarked);​
​majority allocated toward landscaping, trees, and pool​

​•​ ​Community member asked how we are tracking payments of the special assessment –​
​Board responded that normal tracking is in place; approximately 40-ish lots have liens​
​and are on payment plans; over 1 year outstanding; Board is working to contact​
​everyone regarding payment deadlines​

​•​ ​Discussion raised about whether a threshold for reserve minimums should be​
​established; no formal action taken​

​Call for Volunteer Committees​
​•​ ​Architectural Control Committee – Approving new builds, fences, and additions​

​Community Member Discussion & Q&A​
​The following items were raised by community members (CM) during discussion:​

​•​ ​Sign Repair:​​Fix to sign on about construction; construction​​entrance area identified​
​•​ ​Excessive Reserve Inquiry:​​Community member asked​​what constitutes an excessive​

​reserve; Board responded it is a reasonable amount and will consult with accountant​
​•​ ​Pool Pipe Issue:​​Mention of an issue with pipes at​​the pool stemming from contractor​

​work at the beginning; ongoing​
​•​ ​Damage Responsibility:​​Community member raised the​​question of making parents​

​pay for damages caused by children​
​•​ ​Water Wheel:​​Multiple concerns raised about the water​​wheel​
​•​ ​Policing Other Houses:​​Community member asked whether​​the HOA can​

​police/enforce rules on other houses​
​•​ ​Voting Rights – Paid Dues vs. Late Fees:​​Community​​member raised the issue of paid​

​dues vote versus late fee status​
​•​ ​QR Codes:​​An individual upset about QR codes (nature​​of concern not further detailed)​
​•​ ​25% Cap / Attorney Clarification:​​Community member​​requested explanation​

​regarding the 25% assessment cap and direction to the attorney​
​•​ ​Document Re-filing:​​Community member thanked the Board​​for clarifying that the​

​governing document will be re-filed due to a missing section​
​•​ ​Spending Input:​​Community member suggested putting​​out information to the​

​community asking for input on how to spend reserve funds​
​•​ ​Procedural Compliance:​​Community member stated desire​​for procedural compliance​

​in HOA operations​



​•​ ​Good Faith Inquiry:​​Community member asked whether the Board and community​
​acted in good faith throughout recent proceedings​

​Discussion: Open Letter to Neighbors​
​The meeting transitioned to addressing an open letter circulated to community members prior to​
​the meeting. The letter raised concerns regarding governance procedures and fiduciary​
​oversight, including alleged procedural violations related to C&R amendments, quorum​
​requirements, financial protections, voter outreach, transparency, and social media conduct. The​
​letter is attached to these minutes as​​Exhibit A​​.​

​Election of Officers​
​In response to the procedural objection raised regarding term lengths, the Board acknowledged​
​the concern and adjusted the election process accordingly. Board members were made aware​
​of specific term lengths with alternating two-year terms prior to voting.​
​As some residents departed before voting was completed and had already submitted their​
​ballots, it was determined that all candidates must remain on the ballot. Ballots were counted as​
​submitted.​
​Vote Results​

​●​ ​President:​​Wendy Watson – 21 votes; Jen Henderson​​– 2 votes​
​●​ ​Vice President 1:​​Tiffany Whitley – 21 votes; Jen​​Torres – 1 vote​
​●​ ​Vice President 2:​​Marc Zuppan – 15 votes; Jen Henderson​​– 7 votes; Jen Torres – 1​

​vote; Kerry Cook – 1 vote​
​●​ ​Secretary:​​Curt Ivey – 13 votes; Jen Torres – 8 votes;​​Matt Sloan – 1 vote​
​●​ ​Treasurer:​​Jeremy Adams – 17 votes; Karen Scott –​​5 votes​

​Following the announcement of results,​​Curt Ivey​​(Secretary-elect)​​and​​Marc Zuppan​​(Vice​
​President 2-elect) each resigned from their elected positions. The Board will address filling​
​these vacancies in accordance with the governing documents.​
​The following officers were confirmed as elected:​

​●​ ​President:​​Wendy Watson​
​●​ ​Vice President 1:​​Tiffany Whitley​
​●​ ​Vice President 2:​​Marc Zuppan (resigned after votes​​cast)​
​●​ ​Secretary:​​Curt Ivey (resigned after votes cast)​
​●​ ​Treasurer:​​Jeremy Adams​

​Member Addendum – Jennifer Torres (Lot 193)​
​An addendum was submitted by Jennifer Torres, Lot 193, dated February 22, 2026, requesting​
​inclusion in the official meeting record. The addendum summarizes seven specific points of​
​clarification requested during the meeting:​

​•​ ​That 133 affirmative votes were recorded​
​•​ ​That clarification was requested as to how 133 votes satisfied the 137-vote requirement​
​•​ ​That clarification was requested regarding Section 5.5 quorum requirement of 104 Lots​

​present simultaneously for special assessment votes​



​•​ ​That clarification was requested regarding removal of the 25% limitation under Section​
​5.4(a) and whether its removal was explicitly approved by 67% of ALL Lots​

​•​ ​That clarification was requested regarding whether all five director positions should be​
​subject to election based on historically one-year terms and absence of implemented​
​class structure​

​•​ ​That clarification was requested regarding the authority relied upon to limit the ballot to​
​three positions​

​Ms. Torres requested correction of any inaccurate summaries for clarity of the official record.​



​EXHIBIT A​






