
2018-2019 

Governor’s 

1
st
 Quarter 

Action Plan 
Getting the year started in the right direction takes careful planning.  Breaking up your goals into quarterly 

targets will help track your progress and also get the wheels moving in the right direction.  Utilizing the set 

District Goals and Plans, establish what targets to set for the 1
st

 Quarter of the year.  Next, decided on what 

strategies to implement to accomplish this 1
st

 Quarter Action Plan. 

GROWTH TARGET: 
(specific and measurable target to accomplish by December 31 based on your overall growth goals for the year) 

  

 

 

 

 

ACTION: 
(What needs to be implemented and what do you and your team need to do so that this target is reached? Be specific with 

who is responsible and when the action will take place.) 

 

 

 

 

 

MARKETING TARGET: 
(specific and measurable target to accomplish by December 31 based on your plans to increase awareness through 

marketing for the year) 

 

 

 

ACTION: 
(What needs to be implemented and what do you and your team need to do so that this target is reached? Be specific with 

who is responsible and when the action will take place.) 
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1
st
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ENGAGEMENT/TRAINING TARGET: 
(specific and measurable target to accomplish by December 31 based on your plans to increase engagement and elevate 

training for the year) 

 

 

 

 

 

ACTION: 
(What needs to be implemented and what do you and your team need to do so that this target is reached? Be specific with 

who is responsible and when the action will take place.) 

 

 

 

FINANCIAL STRENGTH TARGET: 
(specific and measurable target to accomplish by December 31 based on your plans to increase your 

District’s financial strength and lessen its reliance on dues to fund District activities) 

 

 

 

 

 

ACTION: 

(What needs to be implemented and what do you and your team need to do so that this target is 

reached? Be specific with who is responsible and when the action will take place.) 


	Growth Target: • Increasing membership by growing clubs by a net 2%
	Action: • Each club will hold at least one fundraiser, identify an outside organization to partner with, or plan a fun or social event to engage and retain new members by Dec. 1.
• Each club will provide their new members with an Optimist logo item for member retention and encourage their new members to recruit their friends by Dec. 1
• Each club will contact all members who did not renew their memberships and offer them the Homecoming Centennial Promotion by Dec. 1

	Marketing Target: • Following the St Louis birthday cakes around town model, place Optimist Centennial Logo signs around each club’s town or area and take photographs with it and then post on social media.
	Marketing Target Action: • Mary will send the Optimist Centennial Logo to all members of the Executive Committee by Aug. 7. • The Zone Lieutenant Governors will send the Centennial Logo to all of the club Presidents in their respective Zones by Aug. 15. • Each club shall make 1 or more posters of the Centennial Logo by Sept. 1. • Each club shall arrange to have their Centennial Logo posters set up around their town or area by Oct. 1 so that there are 100 Centennial Logo posters scattered around the EMO District by Oct. 1. • Take fun photos of members with the Centennial Logo posters and share not only your club members’ photos but also photos of everyone in your Zone on social media all year long.

	Engagement/Training Target: • We will kick start the year with Tracy Huxley, OI Certified trainer, presenting the Optimist 100 First Quarter Conference in November.
	Engagement/Training Target Action: • Ms. Huxley has been booked to attend our 1st Quarter Conference since April and we confirmed that she will present the Optimist 100 Conference 
	Financial Strength Target: • Keep all clubs current with their dues
• Find ways to fund District activities other than dues.

	Financial Strength Target Action: • Finance Chair and Governor will monitor aging reports and Governor will call Presidents of clubs whose dues are delinquent by Dec. 1
• Someone from Zone 10 will apply for a grant from the City of Festus Tourism Commission to assist with funding for 1st Quarter Conference



