Supervisor Reference Sheet: 4‑on/3‑off + 12‑Hour Shift Systems
 4‑on / 3‑off Schedule (7‑Day Cycle)
Purpose: Simple, predictable weekly rhythm for crews. Works well for production, maintenance, and warehouse operations.
How It Works
· Employees work 4 consecutive days
· Then have 3 consecutive days off
· Repeats every 7 days
· Creates built‑in 3‑day weekends
Crew Rotation Example (4 Crews)
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Supervisor Notes
· Coverage is continuous with four crews.
· Each crew rotates through weekdays and weekends evenly.
· Easy to schedule PTO because the pattern is fixed.

	Schedule
	Pros
	Cons

	4‑on / 3‑off
	Simple, predictable, great for weekly planning
	Not ideal for 24/7 unless using 4 crews





