12‑Hour, 3‑Shift System (24/7 Coverage)
Purpose: Full around‑the‑clock coverage with fewer handoffs and longer rest periods.
Standard Shift Blocks
· Day Shift: 06:00–18:00
· Night Shift: 18:00–06:00
· Third Crew: Off / training / relief / rotation

Option A — 2‑2‑3 (Panama) Schedule
Most common 12‑hour rotation in manufacturing.
Pattern (14‑Day Cycle)
· Work 2 days
· Off 2 days
· Work 3 days
· Then the opposite the next week
· Crews alternate between days and nights every 14 days
Crew Layout Example
	Crew
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Sun

	A
	D
	D
	O
	O
	N
	N
	N

	B
	N
	N
	O
	O
	D
	D
	D

	C
	O
	O
	D
	D
	O
	O
	O

	D
	O
	O
	N
	N
	O
	O
	O


Supervisor Notes
· Only 7 workdays in a 14‑day period.
· Balanced weekends.
· Predictable rotation for staffing, training, and overtime planning.
Option B — Straight 12‑Hour Fixed Shifts (3 Crews)
Simplest structure; rotates weekly or bi‑weekly.
Rotation Example
· Week 1: A Days, B Nights, C Off
· Week 2: A Off, B Days, C Nights
· Week 3: A Nights, B Off, C Days
Supervisor Notes
· Very easy to visualize.
· Good for stable operations with low variability.
· Harder on employees due to long stretches of nights or days.

	Schedule
	Pros
	Cons

	
	
	

	2‑2‑3 (Panama)
	Balanced, widely used, strong coverage
	More complex pattern

	Straight 12s
	Easy to manage, simple rotation
	Fatigue risk, fewer long breaks




