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2026 Master
Julian Galendar &
Production Planner

The definitive visual reference H
guide for foolproof lead-time math | [=[== 7o T |
and and supply chain scheduling. '
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~ Why Lean Manufacturing Runs on Ordinal Dates :

Traditional calendars create mental friction and risk mathematical errors when calculating material lead times across different months.
The Julian (Ordinal) system standardizes time into a simple 1-365 integer format, perfectly aligning human planners with ERP logic.

‘The Gregorian Problem | The Julian Solution e
« Example: Calculate a 45-day lead time from « Example: Add 45 days to Day 71.
March 12th.

71 + 45 = Day 116.
» Requires memorizing that March has 31 days. High
error risk. « Zero error risk.

R — L —

S

—— -

"The Lead-Time Visualizer
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ﬂE 60-Day Unbroken Lead Time }
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Decoding the Daily Planning Metrics

“Julian / Ordinal Day |

The cumulative day of
the year used for
forward planning.

I

tDay 1 3641

New Year's Day

‘Days Remaining

The exact number of
days left in 2026 used
for end-of-year
depletion metrics.
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2026 Scheduled Downtime Map

Extracted national holidays representing high-probability supply chain and transit disruptions. HHH
Jan 1: Jan 19:  |Feb 16: HHH
New Year's Day |MLK Jr.Day |President's Day mEEE

May 25: Jup 19
_@_ Memorial Day | Juneteenth _@_
T Jul 3-4: Sep 7:
T | : Independence Day Labor Day
o

Nov 26-27: Dec 24-25:
Thanksgiving & Black Friday | Christmas Eve & Day
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- Q1 2026 Planning Matrix: Day 1 to Day 90

JANUARY

3
|

“Day 366

10
Day 11

13
Day 15

111 |
Day 15||Day 14

120

|Day 23||Day 24|

ay 33| Day 34

FEBRUARY
3 4 3
Day 35||Day 36

11
Day 41

Jay 47| Day 48

17

24
Day 52




Q2 2026 Planning Matrix: Day 91 to Day 181




2 Q3 2026 Planning Matrix: Day 182 to Day 273 =

ﬁE'

1 2 1 2 3 & 5
Day 182 Day 183 Day 213 Day 214 Day 215 Day 216 Day 217
184 183 153 153 153 156 139
5 6 / 8 9 10 11 12
Day 186 Day 187 Day 188 Day 189 Day 196 Day 191 Day 192 Day 193
'I:Indepienl:l:?:r'i:e Independence 186 179 178 177 176 175 174 175
Doy (substitute) Day
9 2 13 14 15 16 17 18 19
Day 191 Day 192 ! Day 193 Day 193 Day 194 Day 195 Day 198 Day 194 Day 195 Day 196
189 178 i 177 176 175 174 173 172 17 178
14 15 é 16 1|7 18 16 17 18 19 20
Day 197 Day 198 | Day 198 Day 199 Day 199 Day 2060 Day 201 Day 282 Day 283 Day 284
169 168 | 168 167 166 167 166 165 164 163
17 18 | 19 20 21 22 23 24 25 26
Day 281 Day 282 Day 283 Day 283 Day 283 Day 283 Day 204 Day 285 Day 286 Day 287
166 165 164 163 162 163 162 162 161 160
24 25 26 27 28 22 23 24 25 26
Day 285 Day 286 Day 286 Day 287 Day 288 Day 289 Day 216 Day 251 Day 262 Day 263
161 160 | 159 158 158 157 156 125 124 121
28 29 30 31 29 30 31
Day 209 Day 210 Day 211 Day 212 Day 243 Day 243 Day 243
157 156 155 154 123 123 123
i

| 1
Day 244  Day 244  Day 246 | |
122 122 120
6 7 8
Day 248 | Day 250 | Day 250 |
114 i 116 -
13 15
Day 255 | Day 256 | Day 257
119 118 118
20 21 22
Day 2062 Day 203 Day 264
163 162 161
2 28 29
Day 268 | Day 209 Day 218
169 1084 92
27 28 29
Day 264 | Day 265 | Day 266
100 98 97
30
Day 271 Day 272 Day 273
93
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Q4 2026 Planning Matrix: Day 274 to Day 365
| B 1 2 3
Day 282 Day 331 Day 332 Day 333
81 30 31 32
4 5 6 7 1 2 5 7 8 ° 10
Day 283 Day 284 Day 285 | Day 286 Day 285 Day 306 Day 307 . Day 309 Day 334 Day 335 Day 336 Day 337
56 57 58 | &9 64 56 Election Day | = 357 a9 o8 27 28 || @
8 9 12 (S 8 9 10 1 12 8 9 10 1
Day 291 | Day 292 | Day 193 | Day 194 Day 302 | Day 363 @ Day 314 | Day 315 | Day 316 Day 318  Day 311 | Day 318  Day 319
72 T3 | A 59 50 51 Velarans Dt 51 17 16
N I 1 . - 1 — ssssss——— = Bu————— =
12 16 17 | 18 | 16 17 e SR 15 16
Day 285 Day 286 Day 287 | Day 288 Day 316 Day 317 Day 318 Day 319 Day 320 | Day 352 Day 353
Cotumbus Day | BRI 82 56 44 43 46 ayte. | ask | | 10
S T T et ] ) | i . | !
19 20 21 22 22 23 24 25: | . 25 { 22 23
Day 297 Day 298 Day 299 Day 290 Day 327 | Day 328 Day 329 Day 330 @ Day 331 | Day 356  Day 357
89 100 101 102 : 38 37 36 35 ' 36 9 8
26 27 28 29 | e 20 21 29 30
Day 216 Day 217 Day 218 Day 219 Day 337 Day 338 Day 339 Day 362 Day 363
151 154 155 156 32 31 36 4 _ 2
Day 362 Day 363




" Quick Reference: First-Day Baselines

Standardizing lead times requires immediate recall of where each month
begins on the ordinal timeline.

|Jan1— I!Fb1- Y”Mr1- |

= Day
Jul 1= 182

May 1 = 121

| _Day
:iSep1 = 544

4 .-.' i -
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The 365-Day Depletion Cycle

Effective production control views a year not as a calendar, but as a fixed
inventory of 365 days steadily depleting to zero.

.

| & . LN
Total Annual Depletion
Capacity Counter
3 6 5 iz Manufacturing
Midpoint
Da S : July 2nd (Day 183)
y : Remaining days (182) dip
2 below elapsed days.
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