Annex A: Reporting Template

(For additional guidance on how to answer the Topics, organizations may refer to Annex B: Topic

Guide)

Contextual Information

Company Details

Name of Organization

UNITED PARAGON MINING CORPORATION

Location of Headquarters

Quad Alpha Centrum, 125 Pioneer St., Mandaluyong City

Location of Operations

Longos, Paracale, Camarines Norte

Report Boundary: Legal entities
(e.g. subsidiaries) included in
this report*

This report covers the sustainability performance of United
Paragon Mining Corporation (UPM) principal mining
operation in Longos Mine at Paracale, Camarines Norte.

Business Model, including
Primary Activities, Brands,
Products, and Services

Prior to the suspension of the mining and milling operations,
the Company produced dore bullions, containing gold and
silver, which were either refined by the Bangko Sentral ng
Pilipinas Mint and Gold Refinery or sent by airfreight and
refined by Johnson Matthey PLC. of England. The principal
product, gold accounted for over 99% while the by-product,
silver contributed only less than 1%. Since the suspension of
the mining and milling operations, the Company has had no
new product.

Reporting Period

January to December 2025

Highest Ranking Person
responsible for this report

Adrian Paulino S. Ramos - President

*If you are a holding company, you could have an option whether to report on the holding company
only or include the subsidiaries. However, please consider the principle of materiality when defining
your report boundary.

Materiality Process

Explain how you applied the materiality principle (or the materiality process) in identifying your
material topics.!

The Company has had no operations since the late 1990’s due to the pendency of the renewal of its
mining permit. The Company was in the exploration stages when the pandemic happened, and only
briefly conducted drilling in the Longos mine in October 2020. Meanwhile, for the Negros mine sites
that were assigned to it from an affiliate company, UPMC was able to submit the Final Exploration
Report using the data obtained by its predecessor. While the Report meets the criteria for mineral
resource, it will require additional exploration drilling works to increase its present mineral resource
as required for the filing of a DMPF application. Given the foregoing, this Sustainability Report will
focus mainly on the company’s care and maintenance during this period of non-operations.

!'See GRI 102-46 (2016) for more guidance.



ECONOMIC

Economic Performance

Direct Economic Value Generated and Distributed

Disclosure Amount Units
Direct economic value generated (revenue) 1,875 | PhP
Direct economic value distributed:
a. Operating costs 14,027,172 | PhP
b. Employee wages and benefits 1,925,633 | PhP
c. Payments to suppliers, other operating costs 614,142 | Php
d. Dividends given to stockholders and interest 0 | PhP
payments to loan providers
e. Taxes given to government 61,203 | PhP
f. Investments to community (e.g. donations, CSR) 0 | PhP

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Which stakeholders are
affected?

Management Approach

Since the mine site has no operation,
no income, company expenses are for|
care and maintenance of the mine
site and salaries of the skeletal
workforce. For this, the company
heavily relies on the advances from
affiliates.

Stockholders

Communities

Management is committed to
obtaining the necessary mining

permit needed to operate.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Given that the company’s income
depends on mining and production of|
gold, the company has had no income
ifor many years due to non-operation.

Employees

Stockholders

The company relies on advances from
affiliates and continues to exert all
efforts to obtain the mining permit to
operate.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

While the Company had concluded its
exploration studies in 2020, it is still
awaiting the approval of its DMPF
application, which hopefully will be
obtained before the end of 2025.
Once the DMPF is approved, the
renewal of its MPSA is expected to
follow suit.

Employees
IStockholders

Government

The company will continue to look for
solutions to enable it to weather any
future economic downturn.




Climate-related risks and opportunities?

business as mining,
UPM is inherently
exposed to climate-
related and
environmental risks.

no operations for almost 20
years, the actual and
potential impacts of climate-

related risks and
opportunities, in the
organizations, business
strategy, and  financial
planning are considered
immaterial.

However, the company
complies with the relevant
mining laws as to corporate
social responsibility, such as
tree planting activities.

has no material
climate-related
risks but during
its operational
period the
company
complied  with
the maintenance
of environmental
trust fund as
required by the
DENR.

Governance Strategy Risk Metrics and Targets
Management
Given the nature of its | Since the company has had | The company | The company currently

has no  operation.
Nevertheless, it
maintains a nursery for
propagating tree/plant
seedlings at mine site.

Procurement Practices - |

Proportion of spending on local suppliers

utilization of raw materials nor does
it procure much supplies.

Disclosure Quantity Units
Percentage of procurement budget used for significant locations | Not material 0%
of operations that is spent on local suppliers
What is the impact and where doesWhich stakeholders are |[Management Approach
it occur? What is the organization’slaffected?
involvement in the impact?
Since the company has no|The effect on stakeholdersiManagement applies conventional
operation, it has neither directlis not material. business measures in monitoring and|

controlling procurement of supplies.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Since the company has no|The effect on stakeholders|Close monitoring and control of
operation, it has neither directiis not material. lprocurement of practices.
utilization of raw materials nor does|
it procure much supplies.
What are the Opportunity/ies Which stakeholders are [Management Approach
Identified? affected?
Reduction of procurement costs Employees Close monitoring and control of
lprocurement of practices.
Stockholders

2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations apply
to non-financial companies and financial-sector organizations, including banks, insurance companies, asset managers and asset owners.
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Anti-corruption

Training on Anti-corruption Policies and Procedures - this is not applicable because the company
has no head office employees and minesite is under care taker maintenance.

Disclosure Quantity Units
Percentage of employees to whom the organization’s anti- N/A %
corruption policies and procedures have been communicated to

Percentage of business partners to whom the organization’s anti- | N/A %
corruption policies and procedures have been communicated to

Percentage of directors and management that have received anti- | 11 91%
corruption training

Percentage of employees that have received anti-corruption N/A %
training

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Which stakeholders
are affected?

Management Approach

The company has no employees due to|
no operation.

Employees

Government

The company has a code of business
conduct & ethics that the employees|
are expected to comply with.

What are the Risk/s Identified?

Which stakeholders
are affected?

Management Approach

The company has no employees due to|
no operation.

Employees

Government

The company has a code of business
conduct & ethics that the employees|
are expected to comply with.

What are the Opportunity/ies
Identified?

Which stakeholders
are affected?

Management Approach

The company has no employees due to|
no operation.

Employees

Government

The company has a code of business
conduct & ethics that the employees|
are expected to comply with.

Incidents of Corruption

Disclosure Quantity Units
Number of incidents in which directors were removed or 0 #
disciplined for corruption

Number of incidents in which employees were dismissed or 0 #
disciplined for corruption

Number of incidents when contracts with business partners were | 0 #
terminated due to incidents of corruption




What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

The company will commence
disciplinary  actions on erring
employees. It will not tolerate
corrupt acts.

Employees
Stockholders

Government

The company has a code of business
conduct & ethics that the employees are
expected to comply with.

What are the Risk/s Identified?

Which stakeholders
are affected?

Management Approach

The company has no employees due
to non-operation, hence the risk is|
insignificant.

Employees
Stockholders

Government

The company has a code of business
conduct & ethics that the employees are
expected to comply with.

What are the Opportunity/ies
Identified?

Which stakeholders
are affected?

Management Approach

The company has no employees
due to non-operation, hence no
identifiable opportunities.

Employees
IStockholders

Government

The company has a code of business
conduct & ethics that the employees are
expected to comply with.

ENVIRONMENT

Resource Management

Energy consumption within the organization:

Disclosure Quantity Units
Energy consumption (renewable sources) 0 GJ
Energy consumption (gasoline) 103 / year L
Energy consumption (LPG) 0 GJ
Energy consumption (diesel) 2334/ year L
Energy consumption (electricity) 8503 / year kWh
Reduction of energy consumption

Disclosure Quantity Units
Energy reduction (gasoline) 0 GJ
Energy reduction (LPG) 0 GJ
Energy reduction (diesel) 0 GJ
Energy reduction (electricity) 0 kWh
Energy reduction (gasoline) 0 GJ




What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Which stakeholders
are affected?

Management Approach

Energy was sourced from Camarines
Norte Electric Cooperative
(“CANORECO”) under a long-term
contract for the supply of electricity
from 1988 to 2000. Likewise, the
Company has four (4) megawatt
lpower plant, which has the ability to
provide  sufficient  power  for
operation during any power failure.
Since this equipment have been idle
for a period of time, further
rehabilitation is required.

Canoreco

Employees

Government

In  November 2000, the Company
switched its power supply from
CANORECO to an in-house generating
set to provide its limited power
requirement of 10 KVA. Beginning early
2012, site power supply is now provided
by CANORECO. However, the Company is
also looking for alternative option for
other possible power provider and/or
participates in an open market to source
its future power requirement.

What are the Risk/s Identified?

Which stakeholders
are affected?

Management Approach

Since there is no operation, the risk is
minimal for energy consumption.

CANORECO

Employees

Management will continuously find ways
to minimize energy usage.

What are the Opportunity/ies
Identified?

Which stakeholders
are affected?

Management Approach

Finding ways to save on energy costs
will result to reduced company’s
expenses.

One major way the company can save
is by investing in energy-efficient
equipment’s by replacing traditional
incandescent bulbs with LED lighting
can greatly reduce electricity usage
while providing better illumination,
similarly upgrading ventilation and
air conditioning resulting in lower
utility bills.

CANORECO

Employees

Management will continuously  find
ways to minimize energy usage.

Management  will ~make another
effective approach by implementing
simple practices like turning off lights
and machines after working hours,
additionally scheduling energy-intensive
tasks during off-peak hours can further

reduce costs.

Disclosure Quantity Units

Water withdrawal Cubic meters
Water consumption 8,200 / year Cubic meters
Water recycled and reused Cubic meters




Water consumption within the organization (Water acquired from rain water)

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders
are affected?

Management Approach

The Company utilizes rainwater
from its tailings pond.

The company is increasingly
exploring sustainable practices to
reduce costs and environmental
impact. By reusing rain water can
significantly lower expenses while
lpromoting responsible resource
management.

Community

Pump is used to distribute water from the
tailings pond. Water flows thru pipes to
mine-camp by means of gravity since the
(pond is on higher elevation. The pond is
lucked and plunged by chlorine every month
and tested for CL and Ph analysis.

These measures ensure that the recycled
water meets acceptable standards for use,
lprotecting both equipment and personnel.
By maintaining proper treatment and
monitoring systems can safely maximize the
benefits of water reuse.

What are the Risk/s Identified?

Which stakeholders
are affected?

Management Approach

Water availability, quality and
accessibility depend on the
amount of rainfall within the
year. There is also the risk that
minesite employees may not

cooperate with water-saving
measures.
Prolonged  periods of low

precipitation or drought may
result in reduced surface and

groundwater supplies,
lpotentially constraining
operational capacity and

increasing competition for water
resources. In addition, reduced
water volumes can lead to
deterioration in water quality.
There is also a behavioral and
operational risk associated with
mine-site personnel. If employees
do not understand, support, or
comply with establish water

conservation the

measures,

Community

Management continuously finds ways to
minimize water consumption.

The management will implement an
integrated water management strategy
focused on efficiency, reuse, monitoring,
and behavioral change. Key elements
include:

Water  Efficiency  Optimization by
conducting regular water audits to identify
high-consumption areas and inefficiencies.

Water recycling and reuse by capturing and
store runoff or excess water for domestic
and operational use.

Infrastructure and loss prevention by
regularly inspect and maintain pipelines,
storage facilities, and equipment to prevent
leaks and losses.




effectiveness of the initiatives
may be compromised.

What are the Opportunity/ies Which stakeholders [Management Approach

Identified? are affected?
Potential to reduce water impact |[Employees Management continuously finds ways to
through alternative water . minimize water consumption.
Community
sources.

The company to be proactively
identified opportunities to reduce
and optimize water consumption
through  improve  efficiency
measures, monitoring systems,
and sustainable resource
management practices.

Materials used by the organization

Disclosure Quantity Units
Materials used by weight or volume N/A
e Renewable kg/liters
e non-renewable kg/liters
Percentage of recycled input materials used to N/A %
manufacture the organization’s primary products and
services

What is the impact and where Which stakeholders are [Management Approach
does it occur? What is the affected?
organization’s involvement in the
impact?

UPM is a mining company that has |Not applicable Not applicable
no operation, and therefore, does
not use any raw materials.

What are the Risk/s Identified?  Which stakeholders are [Management Approach

affected?
Not applicable Not applicable Not applicable
What are the Opportunity/ies Which stakeholders are |[Management Approach
Identified? affected?
Not applicable Not applicable Not applicable







Ecosystems and biodiversity (whether in upland/watershed or coastal/marine)

Disclosure Quantity Units
Operational sites owned, leased, managed in, or adjacent to, 0

protected areas and areas of high biodiversity value outside

protected areas

Habitats protected or restored 0 ha
IUCNS? Red List species and national conservation list species 0

with habitats in areas affected by operations

What is the impact and where does
it occur? What is the organization’s
involvement in the impact?

Which stakeholders
are affected?

Management Approach

Not applicable

Not applicable

Not applicable

What are the Risk/s Identified?

Which stakeholders
are affected?

Management Approach

Not applicable Not applicable Not applicable
What are the Opportunity/ies Which stakeholders  |Management Approach
Identified? are affected?
Not applicable Not applicable Not applicable
Environmental impact management
Air Emissions
GHG
Disclosure Quantity Units
Direct (Scope 1) GHG Emissions 0 Tonnes
COze
Energy indirect (Scope 2) GHG Emissions 0 Tonnes
CO.e
Emissions of ozone-depleting substances (ODS) 0 Tonnes
What is the impact and where does it occur? Which stakeholders are Management
What is the organization’s involvement in  |affected? Approach
the impact?
UPM has no operation hence there is no |Not Applicable Not Applicable
impact on air emission.
What are the Risk/s Identified? Which stakeholders are Management
affected? Approach
Not Applicable Not Applicable Not Applicable

? International Union for Conservation of Nature
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What are the Opportunity/ies Identified?  Which stakeholders are Management
affected? Approach

Not Applicable Not Applicable Not Applicable

Air pollutants
Disclosure Quantity Units
NO kg
SOx kg
Persistent organic pollutants (POPs) kg
Volatile organic compounds (VOCs) kg
Hazardous air pollutants (HAPs) kg
Particulate matter (PM) kg

What is the impact and where does it Which st

occur? What is the organization’s
involvement in the impact?
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