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Report to Council
Councillor: Janice Alpine
Report to Mar 2026

Council Meeting Highlights Date Summary: Activity/Decision
C&C Mtg Mar 11 travelling
C&C Mtg Mar 25 CRT IRSA was signed

C&C reviewed 26/27 budget and encouraged conservative
numbers from the Directors, in some areas were amended

Council was appointed to the Ktunaxa Protocols Committees
that will support relationship with our US relatives

LEA was updated and signed

SEM CEO and Brd Chair made a presentation on how they are
moving forward to support Ktunaxa presence. There is
conversation of an advisory Brd that will be explored with the
other KFNs

Faro Burgoyne was reappointed to the SEM Holdings Ltd Brd

A presentation was offered in relation to Student Loan

Retirement
Other Meeting Highlights Date Summary: Activity/Decision
G Lieverse Mar 6 Touch base
D Bach Mar 20 Informal discussion on org chart C&C communication
In Office
Feb 2026 16,17, 19, 24, 25

Meetings Attended:

C&C Remuneration
Date:3/2/2026
Travel Required: Y [1 N

Engagement session with membership to discuss further reach of the
survey and ensure there is security measures for respondents.

BCACCS
Date:3/3/2026
Travel Required: Y IXI N[

2 days Discussed in length the First Nations Early Child Care Framework that
sets out principles and goals for Indigenous ELCC in order to better respond
to and support the needs, responsibilities and aspirations of all Indigenous
children and families across Canada regardless of where they live.

Wilder Bros Claim
Date:3/3/2026
Travel Required: Y L1 NX

Provided legal with further direction beyond renewal. Discussed
engagement plan with membership.

FAIC
Date:3/5/2026
Travel Required: Y [1 NX

Reviewed the department budgets to bring forward to C&C.

Governance Session
Date:3/9/2026
Travel Required: Y L1 NX

Discussed lake stewardship with partners with SIB and DOI; Discussed how
to address the Social Services program and discussed options for Policy
Coordinator and Governance coordinator positions; remuneration process
and reviewed the election timeline

1| Page Janice.alpine@akisqnuk.org Mar 2026




BCFNJC
Date: 3/10/2027
Travel Required: Y IXI N[

2 days — The event was structured with breakout and plenary sessions

Hon Niki Sharma made an address

Presentation on Community Based Justice Fund; Indigenous Justice Centres,
Gladue Services, Police Accountability Unit and Indigenous Diversion
centres were highlighted on their on going initiatives. As for the IDC, this
was developed in the FNs with the support of the local Indigenous Justice
Centre. A tour to the annual Healing Fie was done where services for the
vulnerable population gathered. Very eye opening. | have made it my task
to pursue the IDC.

FAIC
Date: 3/10/2026
Travel Required: Y L1 NX

Eve — carry over to complete the review of Department budgets

7NETCS Brd
Date: 3/18/2026
Travel Required: Y 1 NX

Discussed the necessity to hire critical staff to support opening day in June.
Reviewed the Capital Asset Policy. Were provided an update on the
construction as well as identified transportation needs of the centre.

KNCS/IH LOU Table
Date:3/18/2026
Travel: Y OO NX

We were provided with a promotion video to be used by IH.
Recommendations were made to ensure messaging is clear as well to
ensure KFNs provide input. Discussions in relation to the need for
collaborate in the Framework including Mental Health protocols.

IBE
Date:3/20/2026
Travel: YOI N

Regular meeting to discuss steps of the renewal and to engage with
membership. As technical grp to be set up to support communication
process

KNCS Finance Brd
Date:3/23/2026
Travel: Y O NX

Had presentations from the Sector Directors of their work plans and
narratives of the budgets. There are some areas that need attention that
have been share with the KNCS CAO to address such as mineral tax,
capacity, HR, Qatmuk and Legacy Trust

BCAFN Women Conf
Date:3/24/2026
Travel: Y OO NX

Sat in for a brief period to understand what is being addressed at this table

7NSETCS Finance Policy
Date:2/24/2026
Travel: Y 1 NX

Met with the Society’s finance to review the Capital Asset Policy to ensure
is clear

The Brd was informed that we were approved the full amount we have
been negotiating from FNHA

Encroachment Response
Date:3/25/2026
Travel: Y [ NX

This meeting was cancelled, but Don & | joined and chatted informally

Repatriation Validation
Session
Date:3/26/2026

Travel: Y 1 NX

This was the 14 session and provided validation of the discussions taken
place on the co-development process and next steps. A number of areas on
culture/traditions and remains that were missed and again confirmed as
well as a focus on education of belongings in the respective nations

Other: Events/Activities attended

16, 17,25, 27

| Service ?akisgnuk and ?agam
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Upcoming meetings

Apr 2 KNCS Leadership Mtg

Apr6 Ktunaxa Protocol

Apr 7 Signage

Apr 7 AFN Nomination Mtg

Apr 8 Encroachment Response

Apr 8 C&C

Apr9 7NSETC Brd

Apr9 Visit Cbk Brd

Apr 9 IBE

Apr 14 Task Force

Apr 14 IBE Membership Engagement
Apr 16 FAIC

Apr 16 Visit Cbk AGM

Apr 17 AKBLG Conference 3 days
Apr 20 7NETC Brd

Apr 20 KKCFSS Brd

Apr 21 ICS Training

Apr 22 Encroachment Response

Apr 22 C&C

Apr 23 Understanding and HealingLV
Apr 24 KNCS Leadership Governance
Apr 27 Governance Session

Apr 28 CMP Admin

Apr 30 SEM Government Mtg
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