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Report to Council

Councillor: Janice Alpine
Aug 2026

Council Meeting Highlights | Date Summary: Activity/Decision

C&C Aug 12 Director of Workplace & Culture offered a presentation on
policies and staff capacity and Lateral Violence
Council will bring Barite/Mine to Ministers in Nov
Ensured information to members is shared at the AGA to
generate interest for Committees
Staff was encouraged to investigate cellular towers etc for
Windermere.

Aug 26 Nasu?kin Don will engage with his council to discuss

Indigenous Services Canada’s Data sheet on the 2" Generation
Cut-off to ensure our comments are reflected
Reach out to SD6 to ensure the LEA is signed and possible
statement of oversight
Motion presented to address the spelling of ?akisgnuk for
organization agreements and letter with now be consistent
with an uppercase A.

Other Meeting Highlights Date Summary: Activity/Decision

A Nicholas Aug 4 Chat on a debrief on brief power outage

Community Visit Aug 4 Follow up

Community Visit Aug5 Follow up

Member Service Aug 6 Follow up recap

7NSETC Aug 7 Chat with Finance

S Tonelli Aug 18 Discussion on C&C AGA table to include committee interests

B Craig Aug 25 Confirm move forward on KNCS and Listening Sessions

K Garner Aug 28 Reviewed presentations for the Upcoming CSI mtg

D McClelland Aug 28 Recap on Brd training

In Office

Aug 2026 | 4,5,11,12,17,21, 25, 26

Meetings Attended:

cmpP LCD IK Integration Team met to discuss the Listening session for Blackfeet

Date:8/6/2026
Travel: YOI N

and Ktunaxa

IBE
Date:8/10/2026
Travel: Y OO NX

Update from Legal counsel’s review in relation to direction moving forward

Change Makers
Date:8/10/2026
Travel: Y I NKX

Review OSR communication to Members
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IBE Gantt Chart
Date:8/12/2026
Travel: Y LI NKX

Met with J Evans to draft a Gantt chart to follow progression on the IBE

RDCK Area D
Date:8/11/2026
Travel: Y O NX

Discussion on the sensitive and protected areas with in Area D

IH — Intake Nursing/Triage
Date:8/11/2026
Travel: Y [1 NX

One of many conversations on the performance and behaviors at Triage with
our regional Hospitals. Brining the Ambulance Services into the conversation
as well.

Elders OSR Update
Date:8/11/2026
Travel: Y [0 NX

Provided the announcement on drop in mineral taxes that will affect the OSR
contributions

Members OSR Update
Date:8/11/2026
Travel: Y [ NX

Provided the announcement on drop in mineral taxes that will affect the OSR
contributions

IBE Working Grp
Date:8/14/2026
Travel: Y [1 NX

Discussed the decision points brought forward from Legal

7NSETC
Date:8/14/2026
Travel: Y LI N

Discussion with Finance on CRA and registering for GST

EVR
Date:8/17/2026
Travel: Y O NX

Meeting with EVR leadership to gain better understanding of our
relationship what that entails. A couple of many expectations; increased
financial transparency and regular meetings to discuss opportunities.

KNCS
Date:8/19/2026
Travel: Y O NX

Met with Interim CAO to address CRA account on line access for CFO

CMP
Date:8/20/2026
Travel: Y O NX

Discussion on the in-person conference

FAIC
Date:8/20/2026
Travel: Y O NX

Discussed engagement meeting proposed for Ktunaxa; will send proposed
plan to Madelyn Eagle

CMP
Date:8/20/2026
Travel: Y O NX

Proposed Listening Sessions hosted by CMP for Ktunaxa, as well as ensure
the steps are moving forward to introduce CMP to KNCS

Visit Cranbrook Brd
Date:8/20/2026
Travel: Y O NX

Discussed upcoming retreat and initiatives with City of Cbk.
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Change Makers
Date:8/20/2026
Travel: Y [ NKX

Discuss OSR communication material to members

7NSETC
Date:8/21/2026
Travel: Y I N

Interviews for ED

7NSETC
Date:8/24/2026
Travel: Y O NX

Interviews for ED

EJLCS
Date:8/25/2026
Travel: Y O NX

Met with ED on employee situation

Forgotten Dreams Author
Date:8/25/2026
Travel: Y O NX

Discussion on the use of Ktunaxa photos in the media that is misleading on
our sacred areas. Bradley Himour indicated the work for his book was done
in 2012 and all reports and photos were sent to the respective nations. Each
Nation are responsible on where and how to share info. Staff was directed
to connect with media and offer history and share a land acknowledgement

Encroachment
Date:8/26/2026
Travel: Y . NX

Reviewed action items and introduced Communications to tasks

CMP
Date:8/27/2026
Travel: Y O NX

Continuing conversation on Listening sessions with Blackfeet and Ktunaxa

Events Attended

Aug 21 ‘ Admin Building Ribbon Cutting

Up coming meetings

Sept 1 Ktunaxa Governance Brd

Sept 2 IH — Cultural Safety Nursing and Triage

Sept 3 EJLCS Organization Overview

Sept 4 KKCFSS ?akisgnuk Lead

Sept 9 Encroachment

Sept 9 C&C mtg

Sept 10 FNLC Mtg on C&F

Sept 11 Ktunaxa Nation Governance Protocol C&F Committee
Sept 17 Kelowna Members Communication Engagement
Sept 17 Visit Cbk Retreat

Sept 21 KKCFSS Brd mtg

Sept 22 - 23 1c

Sept 23 C&C

Sept 24 - 25 KNCS Leadership mtg

Sept 29 DOI/SIB/AFN Joint mtg

Sept 29 CMP

3| Page Jalpine_Aug_2026

janice.alpine@akisgnuk.org



http://www.akisqnuk.org/

?akisgnuk First Nation

3050 Hwy 93/95 Windermere, B.C. VOB 2L2
Office: 250.342.6301 Cell: 250.341.8135

www.akisgnuk.org

4| Page lJalpine_Aug_2026 janice.alpine@akisqnuk.org


http://www.akisqnuk.org/

