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Report to Council
Councillor: Janice Alpine
Report to May 2026

Council Meeting Highlights Date Summary: Activity/Decision
C&C Mtg May 6 Approved Annual Tax Rate Law
Lands and Resources provided Sector Report
CertainTeed Impact Management and Benefits have been
recommended to KNCS Leadership for approval
The Bathymetry Mapping project was approved
Appointed Kevin Morrall and Janice Alpine as alternates to
the IEC
C&C Mtg May 20 Core Services provided and Sector report
New Council schedule of on boarding events
KNCS Senior Governance Lead provided governance work
plan and mandate expectations
Other Meeting Highlights Date Summary: Activity/Decision
A Byklum May 5 Introduction to Chair of Board of Direction School District 6
LKB Council May 21 LKB/7NSETCS Mtg
D Melnychyn May 21 Signage
In Office
May 2026 | 6,8,19,20
Meetings Attended:
BCFNJC Met with BCFN Justice Council to explore the Community Based Justice

Date:5/5/2026
Travel Required: Y L1 NX

Fund. And draft a place to move forward

Encroachment Response
Date:5/6/2026
Travel Required: Y L1 NX

Regular bi-weekly meeting, discussion on the structure

IBE Working Grp
Date:5/7/2026
Travel Required: Y L1 NX

Regular working group meeting to discuss options and communication
package to members

?aknusti Visioning
Date: 5/7/2026
Travel Required: Y [1 NX

TKL KNCS — discussed questions on what are the expectations and
mandate of ?aknusti moving forward

RCMP
Date: 5/11/2026
Travel Required: Y L1 NX

Addressing a matter of trespass

FNHA Spring Caucus
Date: 5/11/2026
Travel Required: Y [1 NX

4 days - Discussion on Traditional Health

Discussion on the need to trust the Nations financial process on travel

Patient Navigators program needs to be enhanced to include them in
the Care Plan
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Discussion IRNE Regulations

Resolution approving the 9 Principles

Gathering Wisdom Sept 22 — 24, 2027

Principe Accord was discussed as well as Nation breakout sessions on
moving forward under FNHA current structure

Encroachment Response
Date:5/20/2026
Travel: Y O NKX

Regular Bi-weekly meeting, discussed budget development to work on
bill boards and territorial bill boards

work with Change Makers on Agreement with SIB and David will get
draft out shortly

FAIC
Date:5/21/2026
Travel: Y OO NX

Recommend to C&C to approval the updated FAL presented by legal;
recommendation to C&C to approve the 26/27 budgets

BCIJC Follow up
Date:5/22/2026
Travel: Y [ NX

Met with BCJC representative to review draft plan, made
recommendations and will revise plan to present to C&C in mid June

KNCS Finance Brd
Date:5/25/2026
Travel: Y OO NX

Approval of 26/27 Budget, discussion on Investment Policy; and Legacy
Trust engagement process

KKCFSS Brd
Date:5/25/2026
Travel: Y [0 NX

Staff Presentation provided by Mental Wellness Lead;

Review wage grid

Brd retreat June 14 to 16, 2026

Cultural Protocols

Children in Care data

FNLC Forum - Early Learning &
Child Care

Date:5/25/2026

Travel Required: Y XI N[

3 days — Topics discussed; Implementing the FN-ECCC Framework on
BC; Proposed Legal /Political Strategy; presentations of Jurisdiction
Projects and proposed Technical Strategy; and networking by Regions

KNCS Leadership
Date:5/28/2026
Travel: Y L1 NX

2 days - Performance Reviews

Qatmuk IPCA funding

Consolidation of Economic and Education & Employment;

Sector reports from Economic and Education & Employment;

Healing Strategy (Opioid Crisis) contract and next steps;

Discussions to address; CRCRI, CertainTeed W. Gypsum Mine, Calcite
SPO, ABMP Amendment, and Cascade PBS Update

C&C Remuneration Member
Engagement
Date:5/28/2026

Travel: Y L1 NX

Reviewed the survey results and discussed next steps.

SD6 Brd
Date:5/30/2026
Travel: Y OO NX

Met with the Brd of Trustees to discuss moving our relationship
forward;, address LEA oversight as well as provided a history of our
relationship with other Indigenous First Nation in our homelands.

Other: Events/Activities attended

May 5 ‘ MMIW Event at Rotary Park
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May 5 Kimberley Boards - KKCFSS

May 8 AFN Open House

May 9 Rites of Passage - KNDT

Upcoming meetings

June 1 7NSETCS Brd

June 1 Patient Care Quality Assurance

June 2 Columbia Wetlands Stewardship Partners AGM
June 2 Kootenay Forest Lands Celebration

June 3 Encroachment Response

June 3 C&C

June 4 Our Children Our Way Partners Forum

June 4 Elk Valley ABMP Mtg

June 4 Members Band Mtg

June 5 FNLC DRIPA Amendment Mtg

June 6 Kootenay Falls

June 8 &9 Ktunaxa Protocol Mtg

June 8 IBE Members Engagement

June 9 IBE Working Group

June 11 & 12 Vancouver Members Engagement — Communication Strat
June 11 Elk Valley Governance Body Mtg

June 14 - 16 KKCFSS Retreat

June 17 Encroachment Response

June 17 C&C Mtg

June 18 CMP Mtg

June 19 Chief Isadore Pancake Breakfast - KNCS

June 19 National Indigenous Peoples Day - Lakeshore
June 23 CMP Mtg

June 23 C2Ci Centennial Park Engagement

June 24 Destination Stewardship Committee Gathering
June 25 & 26 KNCS Leadership Mtg

June 29 C&C Mtg

June 29 , IH Cultural Safety In-Take Triage Programs

“»‘ '
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