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Report to Council
Councillor: Janice Alpine

Aug 2025

Council Meeting Highlights Date Summary: Activity/Decision

C&C Aug 5 Local Education Agreement was approved
Delegation from St Eugene Resort to discuss Ktunaxa
involvement in marketing and cultural events

C&C Aug 20 Discussion on a blanket support letter template for
respective departments
Director of People and Workplace Culture position will be
filled soon
Much discission on the septic field and parking lot for the
new Admin and the current Recplex buildings
AFN Enterprises will be doing a call out for a Brd member
to replace Tina Heal who we thank for her services
C&C will host an inaugural lake stewardship planning with
the District of Invermere Council

Other Meeting Highlights Date Summary: Activity/Decision

L Antelope Aug 4 CAO Evaluation

KNCS Economic Sector Aug 7 Discussed the Film Commission of the Kootenay’s

L Antelope Aug 8 CAO Evaluation

7NSETCS Aug 11 Sign Society documents

D Harcsh Aug 12 Chat regarding elders’ support program

AFN Staff Mtg Aug 12 Sat in and observed the Staff mtg

L Shovar Aug 14 Met in relation to the ABMP

R Bach Aug 14 Met in relation to the New Zealand Trip

A Jeske Aug 26 Discuss AGA Report

In Office

May 2025 | Aug5, 12,13, 14, 18, 19

Meetings Attended:

AFN Multipurpose Client Mtg
Date:8/7/2025
Travel Required: Y [1 NX

Regular meeting with project developers. To date construction is on
task. Many change orders in relation to material and challenges.

KKCSS Brd Mtg
Date:5/8/2025
Travel Required: Y L1 NX

Delegation - Acting Deputy Minister, Child Welfare MCFD Terra Neilson
discussed differences on the challenges and successes working with
Indigenous families; discussion on the host of the AGA - ?agam

Director of PpIWC
Date:8/13/2025
Travel Required: Y [1 NX

Pre-Interviews

Director of PpIWC
Date:5/14/2025
Travel Required: Y L1 NX

Interview
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Elk Kootenai/y Governance
Brd

Date:5/15/2025

Travel Required: Y L1 NX

Discussion on Workplan and will carry onto the next meeting;
Sharepoint Site is up and running; Working Group is currently
addressing the Preamble and will call a meeting next week; Next
Governance Body meeting Nov 19-20, 2025

FMB Session Training
Date:8/18/2025
Travel Required: Y [1 NX

Introduced to the certification process. We reminded FMB AFN has
done a lot of work to get us to the place we are. We have locked in
deadlines to begin the final steps.

Gov Strat Session
Date:8/18/2025
Travel Required: Y [1 NX

Agenda consisted of: James Chabot Provincial Park, Shelter for marginal
and vulnerable ANF population, Governance Policy Review,
Remuneration, Next steps on the IBE engagement, Policy to address
Members Concerns, AGA, Encroachment — Pictographs in the news

Director of PpIWC
Date:8/19/2025
Travel: Y OO NX

Interview

FAIC
Date:8/21/2025
Travel: Y OO NX

Regular meeting

AFN AGA - 2 Day
Date:8/19/2025
Travel: Y O NX

Pre AGA Evening Events, Meeting

Mtg with MIRR
Date:8/26/2025
Travel: Y O NX

AFN priorities and tour of Lot 48

Other: Events/Activities attended

Aug 27 ‘ Overdose Awareness Day - ?agam
Upcoming meetings

Sept 3 IJC — Interim Status Rpt

Sept 5 1JC - Study Brd Update

Sept 8 C&C Mtg — Health Emergency

Sept 8 7NECTS Tour and Brd mtg

Sept 8 Joint Council Session — Lk Stewardship
Sept 9 L Gaudioso — 1JC Governance Body Program Rpt
Sept 10 Encroachment

Sept 11 CBT AGM

Sept 12 KKCFSS Brd mtg

Sept 15 Elk Kootenai/y Governance Body

Sept 15 AFN Policy Review

Sept 16 —17 FNLC BC Housing and Homelessness Forum
Sept 18 FAIC

Sept 18 SEM

Sept 22 Qatmuk Cl

Sept 24 - 26 KNCS Leadership

Sept 26 Bringing Home the Salmon




