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Report to Membership
Councilor: Darcy Fisher
Report Period: May 2026

Council Meeting Highlights Date Summary: Activity / Decision

C&C Meeting May 6, 2026 e Annual Tax Rate Law advanced.

e Lands and Resources quarterly report received.

e CertainTeed Impact Management and Benefits
Agreement approved and recommended to KNCS
Leadership.

e Bathymetry Mapping project approved.

e Alternates appointed to the IEC.

e Lake Stewardship Plan update received.

C&C Meeting May 20, 2026 e Core Services quarterly report received.

e Swearing in ceremony for new Council discussed.

e New Council onboarding schedule reviewed.

e KNC Governance Lead Gwen Phillips presented
governance work plan and outlined mandate
expectations.

Meetings Attended

Meeting Date Summary

Candidates Forum May 1, 2026 |Participated in the candidates’ forum ahead of the Band
Election.

IBE Working Group May 7, 2026 [Regular working group meeting. Discussion focused on key
decision points regarding upcoming IBE lease agreements
including term length, lease holder structure, end of term
conditions, and rent calculation.

C&C Meeting with RCMP May 11, 2026 |[Council met with local RCMP to address a matter of community
interest and trespass concerns.

Band Election — Re-elected to [May 19, 2026 |Re-elected to Council. Beginning third term representing

Third Term ?Akisgnuk First Nation membership.

KNC Leadership Meeting May 28 & 29, [Two-day meeting covering

2026 e KNC Governance Work Plan,

e 7 Nations Soaring Eagle Treatment Centre update,

e Economic Development and Education sector reports,

e Nation Healing Strategy next steps,

e CertainTeed EA Certification,

e EVR compliance and Area Based Management Plan,
and discussion regarding the Sinixt matter and Bringing
Home the Salmon initiative.

Other: Events and Activities Attended

Event Date Notes

IAFN Open House May 8, 2026 |Attended AFN Open House.

Rites of Passage — KNDT May 9, 2026 |Attended and contributed to the Rites of Passage ceremony.
Gifted handcrafted soaps to participants.

Personal Leadership Development

Activity Date Summary

Indigenous Entrepreneurship  [May 4, 11, 18, |Participated in multiple training sessions as part of ongoing

Training & 27,2026 personal leadership development. Topics included

e customer and solution frameworks,

e unique value proposition,

e branding and marketing, collaboration and channels,
and cost structure and revenue streams.
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e Attended with particular interest in food sovereignty,
traditional foods and medicine, and traditional trade
routes as they relate to community economic
development.

Respectfully submitted,

Darcy Fisher, Councilor
?Akisgnuk First Nation | May 2026
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