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Report to Council
Councillor: Janice Alpine

July 2026
Council Meeting Highlights | Date Summary: Activity/Decision
C&C July 17 Approve an MOU with Canadian Mountain Holidays

Columere Marina Dredging has been on hold and notification
to DOFI to hold back until the Lake Stewardship plan is in place

Governance Support position has been posted

July 29 Approval of ECCC Funding to Support the Guardian Program.

Name of AFN Guardians program will be announced

Removal of invasive plants will be begin Aug 10, 2026

AFN is collaborating with Parks Canada on a Cultural Use Agmt

Audited Financial Stmts approved and will be presented to
membership at the AFN AGA

Appointments to FAIC; Nasu?kin Don Sam and Tish Lovely

Other Meeting Highlights Date Summary: Activity/Decision

7NSETC July 13 CEO Performance review

Minister, MLA, CVBA Mtg July 16 Set during the AGA, wasn’t able to connect
7NSETC July 17 HR Matter

7NSETC July 27 Resolved HR Matter

In Office

July 2026 7,17,21,29

Meetings Attended:

7NSETC Society Retreat
Date:7/2/2026
Travel: Y XI N[]

2 days — Decisions made on how to move Hr, Governance and Operations
forward. Revisited the vison and mission statement. Made operational
decisions to move forward over the next couple months

KNCS Finance Brd
Date:7/6/2026
Travel: YO NKX

Approved the Audited Financial Statements

Centennial Park
Date:7/8/2026
Travel: Y O NX

Discussed the proposed plan for the Centennial Park transformation in
Golden. Emphasized that Ktunaxa history and language need toe a huge
comportment of the plan

SD6 LEA Discussion
Date:7/7/2026
Travel: Y LI NKX

Met with A Callaghan, Superintendent regarding his request on amendments
to the current signed LEA; AFN proposed a Statement agreeing to the
oversite of the LEA that will include the amendments proposed

CMP Admin
Date:7/7/2026
Travel: Y O NX

Shared undergoing projects all over the Crown. Working at establishing a
working relationship with KNCS and CMP
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Ktunaxa Nation Govt Mtg
Date:7/9/2026
Travel: Y [ NKX

Discussed the committees that have not yet met; Water Quality Issues
emphasis on mitigation on water pollution; discussed the Elk Kootenai/y
Study Brd

CV MLA Mtg
Date:7/7/2026
Travel: Y O NX

Met with Scott Mclnnis, MLA shared our perspective on the lake and
identifying way on lake stewardship and collaboration

KNCS AGA
Date:7/15/2026
Travel: Y XI N[O

2 days Topic: Ktunaxa Land Declaration; Signing of the LOU between Interior
Health and KNCS Health, audited financial Statement were presented and
reports form each of the Sectors

KNCS Finance
Date:7/15/2026
Travel: Y O NX

Approved the CFO as interim CAO upon Darrin Jamison’s departure until a
successful candidate is hired

BC Child Welfare
Date:7/21/2026
Travel: Y O NX

Reviewed the Accountability Stmnt with the Deputy Minister and the CEO of
MCFD. | will be following up with ?akisgnuk KKCFSS Team Lead

Qatmuk Stewardship
Date:7/23/2026
Travel: Y XI N[

2 days — Dayel was a workshop to present on status to date; Day 2 was on
the land entering at Horsethief Creek. A lot of campsites and beautiful up
there

Governance Building
Transition
Date:7/21/2026
Travel: Y [ NX

C&C were provided a detailed transition plan of the move. C&C will occupy
the current Health Centre Building; Move will begin week of July 20, walk
throughs will be offered to membership; ribbon cutting Aug 21 during the
AFN AGA

Land Stewardship
Date:7/29/2026
Travel: Y [ NX

Communication with the author of made with the author of Forgotten
Dreams will happen in Sept

LCD - CMP
Date:7/30/2026
Travel: Y O NX

Discussed engagement meeting proposed for Ktunaxa; will send proposed
plan to Madelyn Eagle

C&C Portfolio
Date:7/31/2026
Travel: Y O NX

With the new Council, we discussed the portfolios and my responsibilities
remain the same with Health and Wellness and Education, to ensure
completion and consistent communication. | will still be involved in Lands,
Economic and Governance matters as our responsibilities overlap that
reflect our educational experience

Events Attended

July 21 ‘ AFN Members Mtg

Up coming meetings

Aug 6 LCD IK Integration

Aug 10 IBE

Aug 11 Hospital Cultural Safety
Aug 12 Land Stewardship

Aug 13 Elk Kootenai/y

2| Page Jalpine July 2026

janice.alpine@akisqnuk.org



http://www.akisqnuk.org/

?akisgnuk First Nation

3050 Hwy 93/95 Windermere, B.C. VOB 2L2
Office: 250.342.6301 Cell: 250.341.8135
www.akisgnuk.org

Aug 13 LCD IK

Aug 17 KNCS/EVR Leadership Mtg
Aug 18 CMP Admin

Aug 20 CMP Steering Committee
Aug 20 FAIC

Aug 20 LCD IK

Aug 20 Cbk Tourism

Aug 21 AGA

Aug 25 Elk Governance

Aug 26 C&C

Aug 27 LCD IK
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