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Report to Council
Councillor: Janice Alpine

Sept 2025
Council Meeting Highlights Date Summary: Activity/Decision
C&C Regrets due to travelling
Other Meeting Highlights Date Summary: Activity/Decision
Welcome Sept 3 Food Sovereignty (SPARK)
Patient travel Sept 3 G Joseph to Emergency
D Bach Sept 3 Chat with David re: changes in policies
D Harsch Sept 3 Chat with Darryl re: observations
D Melnuchyn Sept 3 Chat with Donna re observations
Opening Remarks Sept 26 Canal Flats — Bringing Home the Salmon
In Office
Sept 2025 \ Sept 3, 8, 10, 19, 26, 29,

Meetings Attended:

IEKWSB Public Webinar
Date:9/3/2025
Travel Required: Y [1 NX

Update on IJC Study Brd

IJC IEKWSB Governance
Date:9/5/2025
Travel Required: Y L1 NX

Progress Report on IJC Governance

C&C Health Emergency Mtg
Date:9/8/2025
Travel Required: Y [1 NX

In-camera

7NSETCS Brd Mtg
Date:9/8/2025

Addressing logistical ammonisation tasks as the new ED transitions
into her position; Construction is on task; AGM date Oct 20 hosted by

Date:9/8/2025
Travel Required: Y L1 NX

Travel Required: Y L1 NX Yagan Nukiy
AFN/Invermere Joint Council Inaugural meeting, began with developing a strategy on Lk
Mtg Windermere

Governance Body Progress Rpt
Date:9/9/2025
Travel Required: Y [1 NX

Discussed reporting format and clarification

Encroachment
Date:9/10/2025
Travel: Y OO NX

Discussed timelines of set tasks designated to group members;
suggestion to review Supreme Court documents including the
Delgamuukw Case; focus on Ktunaxa Land Declaration

AFN Multipurpose — Clients Mtg
Date:9/10/2025
Travel: Y L1 NX

Highlight discussion on the Band Hall floor artwork that will be

spearheaded by AFN; roof barrier and structural engineering in
progress
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CBT AGA
Date:9/11/2025
Travel: YOI N

Review of the 2025 audited financial statements; CBT has been in
operation for 30 yrs; 192 indigenous lead projects; Darcy Roshau, was
awarded the 30 under 30 entrepreneur award.

KKCFSS Brd Mtg
Date:9/12/2025
Travel: Y OO NX

Introduce and welcome new CAO, Tom Weeger; A letter from the Brd
to Child Welfare needs for Ktunaxa Lead MCFD; Reviewed the Strat
plan and incorporate what has beed presented by Knudsgaard Team;
Foundry will host an Open House; The Brd agreed to address Dual
delegation and self identification

AFN Governance Policy Review
Date:9/15/2025
Travel: Y 1 NX

Reviewing in detail with legal.

FNLC BC Housing &
Homelessness Forum
Date:9/12/2025
Travel: Y OO NX

2 day event held in Vancouver. Director of Social, Darryl Harsch
accompanied. Minister of Housing and Municipal Affairs was on site.
Many comments reflected priorities of BC FNs; A message that was
made to the presenters is to remember FN communities operate
much differently than rural, urban and municipal communities; New
legislation coming that will affect the Urban funding under the
Indigenous Housing Strategy that will require FN input

FAIC
Date:9/18/2025
Travel: Y O NX

Reviewed the quarterly financials and recommended to C&C for
approval

SEM Follow Mtg
Date:9/18/2025
Travel: Y [ NX

Meeting with Sandra and Dave in relation to events and Ktunaxa
culture components

Qatmuk Cl Mtg
Date:9/22/2025
Travel: Y O NX

Agenda consisted of: Conservancy Process, IPCA Declaration 2.0,
Communication Strategy, Key Issues, Internal Communication
Process

KNC/IH Joint Committee Mtg
Date:9/22/2025
Travel: Y [ NX

This meeting was to reintroduce the LOU Joint Committee, the LOU
was signed in 2019. The LOU It doesn’t include governance which
will be addressed.

AFN Financial Quarterly Review
Date:9/23/2025
Travel: Y [ NX

C&C began reviewing the financials and work plans with each
Director. To be cont’d

KNCS Leadership Mtg
Date:9/24/2025
Travel: Y L1 NX

3 day meeting addressing: Fording River; Each Kt FN has agrees to
address the Bringing Home the Salmon CRSRI with the Feds and BC; A
template letter will be sent to each Kt FN to address the CRT Salmon
Reintroduction transition; a sub-group to be established for the CRT
Leadership Committee; Dominion Coal Block brought back to the
table; Janice Alpine, AFN has been appointed to the KNCS Finance
Board replacing Garrett Gravelle with much thanks for his service as
President; Other discussions focused on encroachment, health and
the drug crisis; Gwen Phillips was introduced as the Governance Role
Lead

AFN Assistance Program Policy
Date:9/29/2025
Travel: Y 1 NX

Meeting with Dave Farrell Policy Coordinator to review the ANF
Assistance program Policy
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Governance Strat Session
Date:9/29/2025
Travel: Y OO NX

Agenda items: IBE, Remuneration, CAO Evaluation, Governance
Policy, Membership, 1JC Study Brd, Emergency Transition Homes, SD6
Relationship, Metis Initiatives, Zintcon, FNL Cabinet Mtgs

Other: Events/Activities attended

Sept 3 4 plex Grand Opening

Sept 13 Bringing Home the Salmon — Invermere
Sept 23 Task Force - ?agam

Upcoming meetings

Oct 1 Encroachment

Oct1 C&C Mtg

Oct 2 AFN Multipurpose Clients Mtg

Oct 10 KKCFSS Brd Mtg

Oct 10 KKCFSS AGM

Oct 14 Governance Policy Review

Oct 14 EJLCS Brd Mtg

Oct 15-17 Healing Indigenous Hearts Facilitator Training
Oct 20 7NSETCS AGM

Oct 21 CMP Retreat

Oct 22 Encroachment

Oct 22 Pre Ktunaxa Protocol Dinner

Oct 23 Ktunaxa Protocol Mtg

Oct 24 Tools for Economic Reconciliation

Oct 27 - 30 FNHA Fall Caucus
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