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Report to Membership
Councilor: Darcy Fisher
Report Period: June 2026

C&C Meeting June 3, 2026 Lands and Resources Director presented on the
purchase of a Guardians watercraft for lake
stewardship work, approved.

e Rapid Response Unit for emergency and wildfire
response approved.

e  KKCFSS lease space discussed.

e Home Assignment Agreement and Home Grant
Application reviewed.

e  Comprehensive Community Plan Terms of Reference
received for information.

e Dredging violation briefing received.

e CFO presented YTD financials to March 31, 2026.

e AFN Enterprise General Manager Robert Thomas
provided update.

e CSRD Parks and Recreation Plan engagement invitation
received.

e Councilor Darcy Fisher appointed to the Columbia River|
Salmon Reintroduction Initiative.

C&C Meeting June 17, 2026 e Community Comprehensive Plan moved from planning
into engagement phase.

e MOU with Canadian Mountain Holidays approved to
support ongoing collaboration.

e Manager of Governance Support position to be posted.

e  Council orientation to follow swearing in ceremony.

Meetings Attended

Elk Valley ABMP Meeting June 4, 2026 |Ktunaxa Nation Government meeting to discuss the strength of
the Area Based Management Plan as it moves into phase two.
Band Meeting June 4, 2026 |Band Members Meeting held at the Health Centre at 5:30 PM.

e Agenda included:
o Member Engagement updates on CCP and
IBE; Capacity and Delivery of Community
Services engagement plan development;
o Training and upgrading pathways through
COTR and Employment Services;
o IBE Update; Council Remuneration Update;
o Lake Stewardship Update;
o Community Drivers Program presentation by
Anna Hudson;
o Ktunaxa-led Stewardship and Restoration
research presentation by Loretta Moore
Wingo. Chief and Council provided updates.
IBE Membership Engagement | June 8, 2026 |Attended IBE membership engagement session.
IBE Working Group June 9, 2026 |Regular IBE Working Group meeting.
IBE Meeting June 18, 2026 |IBE meeting.
Swearing In Ceremony — Third [June 19, 2026 [Sworn in to third term on ?Akisgnuk First Nation Council.
Term
Council Orientation Training June 22, 23 & [Three-day Council orientation and onboarding training.
24,2026 Governance training and mandate expectations for the
incoming term.
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KNC Leadership Meeting June 25 & 26, [Two-day Ktunaxa Nation Council Leadership meeting.
2026
CRSRI Internal Meeting June 30, 2026 |First meeting in new appointment to the Columbia River Salmon

Reintroduction Initiative. Internal orientation meeting.

Personal Leadership Development
Activity Date Summary

Indigenous Entrepreneurship  [June 1, 8 & 15, |Continued participation in Indigenous entrepreneurship training
Training 2026 series as part of ongoing personal leadership development.
Sessions covered cost structure and revenue streams, climate
resilience and climate smart approaches, and key metrics.
Attended with particular interest in food sovereignty, traditional
foods and medicine, and traditional trade routes as they relate
to community economic development.

Other: Events and Activities Attended

Event Date Notes

'Vancouver — Members June 11 & 12, [Traveled to Vancouver for members engagement and Council
Engagement and Council 2026 related meetings.

Meetings

Respectfully submitted,

Darcy Fisher, Councilor
?Akisgnuk First Nation | June 2026
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