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What is Comprehensive Community
Planning?

e Comprehensive Community Planning is a balanced
approach strategy that enables a community to build
towards sustainability, self-sufficiency and improved
governance.

e |tis a resourceful tool that engages the whole
community in the planning process, rather than a
committee or small group. Many First Nations
communities throughout Canada are currently
participating in the planning process and have
experienced great success.
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Social Investment Sector

Health
Vision: To Become a Healthier Community

e EMOTIONALLY

Continue to provide integrated support services

e MENTALLY

Provide on going health education

e SPIRITUALLY

Create opportunities for spiritual learning

e PHYSICALLY

Encourage individual physical well being




Social Investment Sector
Health (cont...)

Goal #1 Deliver Effective Health Services

Action: e Develop Child and Family Services that
provides: pre-natal and post-natal programs;
life-skills training to parents; and coordinate
family celebrations connecting with Children
in Care

e Hire an Addictions Worker to educate and
communicate on drug problem

e Hire a Youth Worker to administer
programs for youth and represent on Council




Social Investment Sector
Health (cont...)

Goal #2

Action:

Increase Health Information and
Programs

e Conduct needs assessment on additional
resources and information that needs to be
available at the Learning Centre

e Set up nutrition plan for clients



Economic Sector

Vision: Create Employment and Business
Opportunities




Economic Sector (cont...

Goal #1 Create Businesses

Action: e Support Entrepreneurs

¢ Selectively pursue developable parcels of land
for designation to attract/create businesses




Economic Sector (cont...)

Goal #2

Action:

Diversify Economy

e Designate land for the purposes of attracting
investors

e Review, Update, and Implement
Recommended Action Plan found in Section 3 of
the Community Economic Development and
Tourism Strategy Action Plan



Governance Sector

Vision: Effective, Accountable, and Legitimate Systems
and Processes Where Citizens Articulate Their
Interests, Exercise Their Rights and
Responsibilities, and Reconcile Their
Differences




Governance Sector
e

Goal #1

Action:

Improve Communication and Information Sharing
to Membership

e Members of Chief and Council to be available to
conduct one on one visits with membership

e Informed newsletter which seeks input from
membership

e Reports from Chief and Council distributed to
membership



Governance Sector (cont...)

Goal #2 Improve Organizational Structure to Function
More Effectively

Action:

Goal #3 Create a Positive Energy in the Community




Governance Sector (cont...)

Goal #4 Promote an Educated and Knowledgeable
Leadership

Action:  Chief and Council to undertake professional
development courses/workshops

Goal #5 Ensure Accountability Among Leaders

) ction:




Social Investment Sector

Housing
Vision: Ensure the Longevity of Existing Houses

and Expand the Number of Houses
Available to Community Members




Social Investment Sector
Housing

Goal #1 Construction of New Housing

Action: ¢ Provide/support housing for singles and young
couples in the form of duplexes

e Renovate elders homes to incorporate singles into
basement suites by accessing renovation funding

Goal #2 Identify Location for Future Subdivision
Development

Develop a proposal for submission to INAC for
feasibility study to investigate future location of
subdivision




Social Investment Sector
Housing (cont...)

Goal #3 Address Housing Arrears

Action: e Establish Housing Committee by holding a
meeting to recruit volunteers including one
representative from Chief and Council

e Develop Terms of Reference

e Review current housing policies and procedures
and process

Goal #4 |.R.#3 Property Assessment

Action: Request proposals from surveyors to have all lots
surveyed including all infrastructure




Social Investment Sector
Education

Vision: Encourage and Support Education in Order
to Ensure Community Members
Have Meaningful Employment.




Social Investment Sector
Education

Goal #1  Support Elementary School Students

Action: e Hire Youth Worker to facilitate and coordinate
homework sessions

e Establish a Role Model program to have
students mentored by Ktunaxa Nation members
who have engaged in post secondary courses

e Celebrations (beginning of school year and end
of school year) by inviting motivational speakers,
principles, etc.




Social Investment Sector
Education (cont...)

Goal #2

Action:

Develop Adult and Elders Education
Programming

e Partner with School District and expand
partnership with College of the Rockies to
promote post secondary education opportunities

e Submit proposals for adult literacy programs



Social Investment Sector
Education (cont...)

Goal #3 Improve High School Graduation Rates

Action: e Education coordinator/worker to work with
parents to do the following:

- make parents aware of child attendance
records

- make parents aware of child struggles
- keep lines of communication open




Social Investment Sector
Traditional Knowledge and Language

Vision:




Social Investment Sector
Traditional Knowledge and Language

Goal #1

Action:

Increase Opportunity to Learn Ktunaxa
Language and Culture

e Develop a Terms of Reference for establishing
a Cultural Committee

e Offer after school culture and craft program
offer language lessons to adolescents and
adults on a weekly basis

e Provide community events that are centered
on Ktunaxa language



Social Investment Sector
Traditional Knowledge and Language (cont...)

Goal #2

Action:

Develop a Ktunaxa Ancestry Tree for
Akisgnuk Community

e Develop a Terms of Reference for establishing
a Cultural Committee

e Work with families/ provide opportunity for
families to bring forward pictures (past and
present)

e Scan pictures into computer for digital version



Social Investment Sector
Traditional Knowledge and Language (cont...)

Goali#3 Develop and Supply Language and Songs to
CD, DVD, and Books

Action: e Develop a Terms of Reference for establishing a
Cultural Committee

e Investigate other communities and KNC library
for resources

e |dentify funding sources to cover costs of:
- developing and reproducing CD's and DVD's;

- acquiring infant and toddler curriculum
resources

e Acquire phrasebook and resources for
workplace use




Social Investment Sector
Social Development

Vision:




Social Investment Sector
Social Development

Goal #1

Action:

Enhance Networking with Other Departments

e Attend Team Management Meetings;

e Set Up Meetings to Establish and Review
Annual Plans;

e Administration Support with Other Departments;
e Share Values and Principles with Administration
and Chief and Council



Lands and Resources Sector
Infrastructure

Vision:




Lands & Resources Sector
Infrastructure

Goal #1 Upgrade North Area Water System

Action:  Submit proposal to INAC to approve and fund a
feasibility study to bring the current water system to

current Health Canada standards




Lands & Resources Sector
Infrastructure (cont...)

Goal #2

Action:

Develop New Recreational Complex

e Review previous work

e Acquire funding to undertake a feasibility study/
master plan to select location, uses, servicing
requirements, partnership opportunities, and space
requirements to identify capital and operation and
maintenance costs

e |dentify capital funding sources through
development of Business Plan

e Link and coordinate with final agreement
negotiations and funding from BC and Canada to
build a new Recreational Complex



Lands & Resources Sector
Infrastructure (cont...)

Goal #3  Servicing for New Subdivision
Action: Submit proposal to INAC for capital funding
Goal#4 Improve Internet Services

Action: Contact internet service providers to access
availability on reserve




Lands & Resources Sector
Infrastructure (cont...)

Goal #5

Action:

Maintain Clean Drinking Water

¢ Maintain building and equipment to current
standards

e Encourage members to receive their Level 2
Water System Operator certification as well as
water distribution training (flush water lines and
hydrants)

¢ Develop annual training plan to recruit 2-3
people for shift safety

e Expand water quality testing to include
groundwater wells on CP and leasehold
properties



Lands & Resources Sector
Land Use Planning

Vision:




Lands & Resources Sector
Land Use Planning

Goal#1

Action:

Protect Important Natural Resources

e Lands Manager to work with local, regional,
provincial, and federal governments and
organizations to protect water, timber, wildlife,
and minerals such as sand and gravel

e Lands Manager to continue to investigate
access to Windermere Creek water resources
that belong to the AFN



Lands & Resources Sector
Land Use Planning (cont...)

Goal#2

Action:

Protect over 40 sites/areas on and off
reserve

e Lands Manager to initiate discussions with
Provincial Government to protect off reserve
sites

e Lands Manager to designate “Naked Sands”
for community use



Lands & Resources Sector
Land Use Planning (cont...)

Goal#3  Taxation for Community Benefit

Action: Develop a committee to engage the community to
determine where monies should go

Goal #4 Resolve Estate of Lands

Action: e Provide information and assistance on preparing a
legal Will

e Lands Manager to work with all families to resolve
all land issues on reserve




MONITORING &
EVALUATION

~Analyze Results
-Review & Recommend
—Revise & Update

Assess & Develop:
-Community Readiness
~Research

-Work Plans
-Budgets/Funding
-Work Teams

IMPLEMENTATION

-Build Work Plans
-Implement Plans
-Reports
-Communication

THE PLANNING CYCLE

-Background Information

~-Community Analysis

-Vision & Mission Statements

-Goals and Objectives

~-Strategic Planning
Framework

—Create Implementation

Strategy

PLANNING

PRE-PLANNING



