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Report to Council
Councillor: Janice Alpine
September 2026

Council Meeting Highlights | Date Summary: Activity/Decision

C&C Sept 9 Don Sam appointed as Chair for FAIC
Directors report from Finance
Developing a strategy on the concerns from DFO to go to the
Minister and CFCK — Nasuki?n and Director of lands leading
?agam council met with us to discuss common issues

Sept 23 Canceled in respect to the passing of an elder

Other Meeting Highlights Date Summary: Activity/Decision

Culture Advisor Sept 1 Discussion on processes of approval; AFN T&R Walk

Health Sept 1 Discussion in relation to community driver process

Wiyu Sept 1 Discussion on freezer outage and loss

EJLCS Sept 1 Discussion on Culture in Little Badger’s and relationship with
AFN

KKCFSS Sept 4 Introductions with new AFN Team lead

7NSETC Brd Sept 15 Quick mtg on matter of YN

7NSETC Sept 29 Recap

In Office

Sept 2026 \ 1,3,15, 18, 19, 20, 21, 22, 24, 25, 27, 28

Meetings Attended:

Ktunaxa Government Body
Date:9/1/2026
Travel: Y (1 NX

Caucus to discuss the upcoming agenda items of the Elk/Kootenai/y
Governance Body

EJLCS Staff Mtg
Date:9/1/2026
Travel: Y OO NX

Discussion on recent concerns with staff

Cultural Safety Intake
Nursing/Triage IH/HC
Date:9/2/2026
Travel: Y L1 NX

Meeting with Interior Health Invermere and Health Canada on quality of
care. Purpose of this ongoing dialogue is to ensure Ktunaxa concerns are
heard.

EJLCS Governance Review
Date:9/3/2026
Travel: Y OO NX

The Brd discussed steps to move forward with the support of MinCo. A
review was done on historic, current and future analysis of the Brd and the
Organization. Transition begins

CM Update
Date:9/4/2026
Travel: Y O NX

Discussion on strategy for engagement sessions

Member Engagement
Date:9/4/2026
Travel: Y L1 NX

Since we hosted the C&C mtg at SEM we hosted the members engagement
session for Cranbrook and area ?akisgnuknik
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FNLC Children and Families
Date:9/10/2026
Travel: Y OO NX

A 2 day AGA, attended Day 2

Ktunaxa Government
Protocol
Date:9/11/2026
Travel: Y OO NX

Inaugural meeting of the Child & Family Committee. Reviewed ToR and
workplan. Appointed Janice Alpine as Chair and Co-Chair Becky Ban Quan

Qatmuk Stewardship
Planning
Date:9/14/2026
Travel: Y [ NX

Discussed governance and operations strategy moving forward.

SD6 Chair
Date:9/14/2026
Travel: Y OO NX

Discussion to ensure the Brd of Trustees sign the LEA that has been signed
by AFN. SD6 will notify C&C as when this is possible.

Members Engagement
Date:9/14/2026
Travel: Y OO NX

Discussion on Communication Strat

Ktunaxa Interpretive
Centre
Date:9/15/2026
Travel: Y OO NX

Discussion on moving forward to update messaging of SEM

Visit Cbk
Date:9/17/2026
Travel: Y O NX

Strategic planning, included areas of fucus such as working with Ktunaxa,
increasing visitor activities year round, consider travel within in the area

Interview: Health Director
Date:9/18/2026
Travel: Y OO NX

In person interview

KKCFSS Brd Mtg
Date:9/21/2026
Travel: Y OO NX

| attended the beginning of the meeting where a presentation of Foundry
progress was provided. and

KNCS Leadership
Date:9/24/2026
Travel: Y [ NX

2 Days, AFN was originally to host the meeting, with the loss of our elder it
was a virtual mtg

7NSETC Brd
Date:9/28/2026
Travel: Y OO NX

Mtg with MP LLP

C2C CV Municipal Mtg
Date:9/29/2026
Travel: Y L1 NX

AFN hosted the C2C meeting of Columbia Valley municipalities to come
together to discuss a plan to move forward on Lake Stewardship.

Up Coming Meetings

Oct1l

‘ Minister Indigenous Relations
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Oct 1 LCD IK

Oct1l Prep for FNHA

Oct 1 7NSETC Brd Mtg

Oct 2 Touch base with C Rickards, ED EJLC
Oct 2 FNHA visit

Oct9 Council Remuneration response to FAIC
Oct 9 7NSETCS

Oct 13 Health Direct Interview

Oct 15 &16 FN Leading the Way

Oct 15 Qatmuk Stewardship Workshop
Oct 17 KKCFSS AGM

Oct 19 Governance Support Interview

Oct 19 Follow up Health Director x 2

Oct 19 Debrief Health Director interview
Oct 20 Governance Support Interview

Oct 20 Debrief Governance Support interview
Oct 21 C&C

Oct 22 7NSETC Brd with FNHA

Oct23&24 Ktunaxa Literacy

Oct 25-29 FNBC Justice Forum

Oct 29 & 30 KNCS Leadership
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