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Report to Council
Councillor: Janice Alpine
Report to Feb 2026

Council Meeting Highlights Date Summary: Activity/Decision

C&C Mtg Feb 11 travelling

C&C Mtg Feb 25 Highlights consisted of the Land matters that included:
Kootenay Columbia Hwy; Band Swallow Project; CRKC
Columbia Lake Berm Extension; Badger Project; Athalmer
Boat Launch Repair and a presentation from the CPP
committee

Other Meeting Highlights Date Summary: Activity/Decision

C Rickards Feb 6 Recap on proposed brd training and strategy session

AFN Org Chart Feb 9 Informal discussion on org chart C&C communication

KKCFSS Feb 9 Discussion on HR matter

D Farrell Feb 10 Question on current state of the LEA

D Farrell Feb 17 Discussion on SD6 Spirituality policy and moving forward with
the LEA

C&C Pre-mtg Feb 24 Approach for SIB/AFN C&C mtg

In Office

Feb 2026 | 2,3,4,5,9,17,20,24,25,27

Meetings Attended:

Members Service
Date:2/2/2026
Travel Required: Y L1 NX

Discussion on the approach to move Social programs forward.

Qatmuk
Date:2/3/2026
Travel Required: Y L1 NX

Discussion on next steps to the move the Conservancy forward to
Cabinet, as well ensuring KNCS approaches the tenures are resolved.

Wildlife Dialogues
Date:2/3/2026
Travel Required: Y [1 NX

Remarks from Min Randeen McNeil, remarks from Nancy Wilkin
Wildlife Advisory Council. Provided feedback on Ecosystem Health
Oversight and renewal of the Wildlife Act.

Band Members Meeting
Date:2/5/2026
Travel Required: Y L1 NX

Agenda lead by members. Main topics discussed were on IBE, Lake
Stewardship, C&C Remuneration Discussions and Encroachment as well
as membership led activities in and around the reserve.

Client Members Mtg - Admin

Building
Date:2/5/2026
Travel Required: Y L1 NX

Discussion on assessing the change orders over the period of
construction, nearing the end of construction. June may be completion
date.

EJLCS Brd
Date: 2/4/2027
Travel Required: Y [1 NX

Discussions were based on Board responsibilities and consider a
strategy session and Board training.
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Council Remuneration Members
Mtg

Date: 2/5/2026

Travel Required: Y L1 NX

Presentation on the steps C&C has taken to ensure membership are
aware of the process, as well as send out a survey of the questions
presented to ensure a wider membership reach.

Governance Session
Date: 2/9/2026
Travel Required: Y [1 NX

These sessions are to discuss the processes, tasks that are brought to
C&C attention to strategize on how o move forward to ensure
membership well-being

UBCIC FNL Conference
Date:2/10/2026
Travel: Y NI

4 days - 18 resolutions were reviewed hat are brought forward fromt he
UBCIC FNs

Minster Ravi Parmar and Minister Randene Neill made a presence

Presentation on UBCIC Library and Archives

Specific Claims — support letter due on Feb 17™. Sent a notice to C&C to
determine if we need to sign the letter

2" Generation Cut-off — AFN joined the list of letters to the Minister
indicting that FNs need to be in control of their own membership

Appointing the UBCIC Youth rep — Dunstan Moore of Lytton

Speech from the Lieutenant Governor on the Tumbler Ridge shooting

Madias & Tatley Focus Grp
Date:2/17/2026
Travel: Y [ NX

Knowledge Holders and C&C were invited to review the steps needed
to move the specific claim forward. Knowledge Holders provided
feedback. A tour was also provided

?agam Task Force
Date:2/19/2026
Travel: Y [ NX

Many matters being addressed in relation to the drug crisis, discussions
on Indigenous Policing and review of the ToR of the Task Froce

Ktunaxa Prep Call -lJC
Date:2/10/2026
Travel: Y X NI

Discussion in the extension of the IJC secretariat

Aprio Training
Date:2/20/2026
Travel: Y [ NX

KNCS introduced a calendar program. | took time to take the training.

KNCS Finance Brd
Date:2/23/2026
Travel: Y OO NX

Introduction of the Capital Asset reporting format and information
presented to the Brd, reviewed areas that require attention including
the Trust engagement, GIS maturity, high turnover in staff; a mtg with
EVR

KKCFSS Brd
Date:2/23/2026
Travel: Y OO NX

Continue to discuss and implement the agency strategy; as well discuss
our relationship with MCFD

Ktunaxa FN Governance Mtg
Date:2/23/2026
Travel: Y [ NX

Federal, Provincial and Ktunaxa governments discussing the strategy to
move forward with the IJC Government Body and Secretariat.

KKCFSS Brd
Date:2/23/2026
Travel: Y OO NX

Continue to discuss and implement the agency strategy; as well discuss
our relationship with MCFD

7NSETC Brd
Date:2/24/2026
Travel: Y OO NX

Review the Scope of Capital Assets and Financial Planning, as well an
update of the construction of the treatment Centre, and posting for
executive positions such as intake and professional staff.
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Ktunaxa Protocol
Date:2/26/2026
Travel: Y NI

Discussion on how to move the protocol forward and what priorities
need attention, a working session on how to approach the
Elk/Kootenay pollution mitigation, Study Brd Update, and ABMP ToR

Other: Events/Activities attended

Kindness Week Trauma Informed Training

Kindness Week Event Closing Dinner — Columbia Valley Centre — T Jackson, James Jones
(Notorious Cree)

Upcoming meetings

Mar 2 C&C Council Remuneration Members Mtg

May2-4 FNELCC Regional Round Table, Kamloops

Mar 3 Remuneration debrief

May 5 FAIC

Mar 9-12 BCFN Justice Council, Prince George

Mar 10 FAIC Cont'd

May 13 Crown Manager Partners — Admin

Mar 16 7NSETCS Brd

Mar 16 KKCFSS Brd

Mar 17 ?agam Task Force

Mar 17 CMP

Mar 18 KNCS/IH LOU Table

Mar 18 Qatmuk

Mar 19 CMP

Mar 23 KNCS Finance Brd

Mar 23 Ktunaxa Nations Governance_ Protocol

Mar 25 C&C mtg

Mar 26&27 KNCS Leadership

Mar 31 CMP
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