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Report to Council
Councillor: Janice Alpine

Report to Apr 2026

Council Meeting Highlights Date Summary: Activity/Decision

C&C Mtg Apr 8 Discussion on Bull Trout Regulations that will consider the
concerns around threat to the bull trout and capacity to
manage the referral process; election update

C&C Mtg Apr 22 Georgina Lievers, Director of People and Culture provided a
department report, something an ongoing item on the
agenda; Forest Tenure Opportunities Agmt on going,
Upgrades to the North Community Water System will
proceed

Other Meeting Highlights Date Summary: Activity/Decision

R Darvill Apr7 Ktunaxa Regional Branding Initiative sharing

7NSETCS Brd Apr 9 In-camera

J Metcalfe Apr 13 Feedback from the FNJC Forum

M Takhar Apr 13 Discussion on 7NSETC Brd matters

C Rickards Apr 13 EJLCS Update

E Stanley, D Sam Apr 15 TK L Itr of Participation

S Coutlee Apr 15 Discussion on Education (LEA/IEC)

T Lavin Apr 17 Amendments to Loving Justice Proposal

M Takhar Apr 20 Discussion on 7NSETC Brd matters

P Keough Apr 28 Matters of 7NSETCS

C&C Apr 30 In-camera

B Green Apr 30 Qatmuk

In Office

Feb 2026 | 7,8,15,21,22,21,28

Meetings Attended:

KNC Leadership
Date:4/2/2026
Travel Required: Y [1 NX

Update on the Qatmuk MOU and need ltr sent to the Minister to ensure
our funding is secure; CRT Leadership Steering Committee update;
Ktunaxa US Consultation follow up; Governance Team follow up

Ktunaxa Strategy (1JC)
Date:4/6/2026
Travel Required: Y IXI N[

Discussed a strategy to move forward when community with the 1JC

IBE Working Grp
Date:3/9/2026
Travel Required: Y [1 NX

This was a quick meeting to discuss the upcoming IBE members
engagement

FNLC UNDRIP
Date: 4/9/2027
Travel Required: Y L1 NX

Leadership across BC came together to discuss the pause being
proposed by Province decision on amendments to DRIPA

Member Services
Date: 4/13/2026
Travel Required: Y [1 NX

Discussion on the path forward with the members Services director
position- and post the position
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IBE Member Engagement
Date: 4/14/2026
Travel Required: Y [1 NX

Legal attended the meeting and discussions revolved around bringing a
discussion paper to move forward and engage with ?akisgnuknik for
feedback.

AKBLG Convention
Date:4/17/2026
Travel: Y OO NX

3 days — Kootenay Local Governments from all over the region
participated in discussions that affect the municipalities including the
Cowichan decision and Kootenay Film Commission

FAIC
Date:4/16/2026
Travel: Y O NX

Draft FAL review

7NSETCS Brd Mtg
Date:4/20/2026
Travel: Y OO NX

Reviewed and approved the budget for operations; discussed the
construction nearing completion

KKCFSS Brd Mtg
Date:4/20/2026
Travel: Y O NX

Discussed Declaration of Integrity correspondence with MCFD and
proceed with the option 2 & 3 as presented, we need to move toward
full jurisdiction; conversations on the AGA

ICS Training
Date:4/21/2026
Travel: Y N

Columbia was invited to attend Incident Command System Training
which included AFN/ SIB/ IFR. A great resource when addressing
natural, manmade and pandemic emergencies.

Encroachment Response
Date:4/22/2026
Travel Required: Y [1 NX

Discussed the meeting structure moving forward when reporting and
auctioning items; Updates on Lk Stewardship, SD6, SIB Territorial Agmt,
signage, and a Kootenay Mine in the news in the West Kootenay

FNLC DRIPA
Date:4/23/2026
Travel: Y O NX

Leadership across BC came together to strategize on the turn of events
n the Province’s decision to pause the discussions on DRIPA
amendment

KNCS Leadership
Date:4/24/2026
Travel: Y O NX

KNCS Directors will begin reporting at this table; KFNs will send Itrs to
the Minister oppose to the Prime Ministers DRIPA proposal; Approved
the CRT Phase 1 Impact Stmt; Nation Healing Strategy report and the
team will revise with the feed back received

KNCS Health Assembly
Date:4/27/2026
Travel: Y 0 NX

Topic of discussion was FHNA’s upcoming Spring Caucus and updates
that will be discussed; Community Info Sharing from all KFNs was
presented including Ktunaxa Nation Regional Centre.

CMP
Date:4/28/2026
Travel: Y OO NX

Administration meeting to discuss the upcoming retreat in Waterton
Park; and Ktunaxa introduction to CMP

Qatmuk
Date:4/28/2026
Travel: Y OO NX

Ktunaxa now have the mandate to develop a stewardship plan in
Qatmuk. Training on Zoning will be offered in May; working on the
Forestry Phase 2 planning on tenure continues; strategy to bring
Ktunaxanintik to Qatmuk

Governance Mtg
Date:4/30/2026
Travel: Y 0 NX

Ktunaxa Leadership met with the Deputy Minister of Finance to address
concerns with the current BC Gaming Commission Act. A path has been
identified to move forward expressing our concerns.
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Other: Events/Activities attended

Apr 7 Election Nominations

Apr9 Visit Cranbrook Brd

Apr 14 Task Force

Apr 15 Regional Destination Stewardship Committee
Apr 16 Visit Cranbrook AGM

Apr 23 Understanding and Healing Lateral Violence session
Apr 29 HIV Conference

Upcoming meetings

May 1 SD6 LEA and Update on IEC

May 5 MMIW

May 5 Kimberley KKCFSS Brd mtg

May 5 - 19 AFN Election Online Poll opens

May 6 Encroachment Response

May 6 C&C Mtg

May 7 IBE Working Grp

May 7 KNCS - ?a-nusti Vision Session

May 7 7NSETCS Brd

May 8 AFN Open House

May 9 Rite of Passage (KNDT)

May 11 - 15 FNHA Fall Caucus

May 12 AFN Election Phone Poll opens

May 19 AFN Election Phone Poll opens

May 20 Encroachment Response

May 20 C&C Mtg

May 21 CMP

May 25 KNCS Finance Brd

May 26 & 27 FNL Forum — Early Learning and Child Care
May 28 & 29 KNCS Leadership
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