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Understanding ADHD in Education: Fostering 
Success Through Collaboration 

DEFINING ADHD, SUPPORTING ACADEMIC PERFORMANCE, AND CREATING 
INCLUSIVE HOME & SCHOOL ENVIRONMENTS 

Kallie Griffin-Pena, The Arc Community Advocates
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Who am I? Why am I here?
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Objectives for Today:

Gain a better 
understanding of 
ADHD

1
Begin to recognize 
the emotional 
impact

2
Explore effective 
accommodations 
and strategies for 
home and school
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3

What ADHD 
Feels Like
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What is 
ADHD?
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The 
Science 
of ADHD
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Types of ADHD
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ADHD:
Boys vs Girls

Commonly Seen in 
Boys Commonly Seen in Girls

Hyperactive Inattentive
Fidgeting, constant 
movement

Daydreaming or zoning 
out

Blurting out, interrupting Quietly losing focus

Acting out or disruptive Appears shy or 
withdrawn

Difficulty staying seated Struggles with 
organization

Risk-taking or impulsive 
behavior

Perfectionism or 
overcompensating

More likely to be 
referred for evaluation

More likely to be 
overlooked
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How ADHD 
Shows Up In 
the 
Classroom
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20,000 more 
negative 
comments by 
age 12!
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Strengths of Learners with ADHD

Creative, 
divergent 
thinkers

Strong problem-
solving skills

High energy and 
enthusiasm

Resilient and 
persistent

Capable of 
hyperfocus on 

topics of interest

Often 
entrepreneurial, 

curious and 
eager to explore

Strong sense of 
fairness and 

justice
Quick thinkers 
under pressure
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We can’t effectively stop 
undesired behavior if we don’t 
understand it 
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ADHD Is An Executive Function Challenge

ADHD IS NOT A LACK OF INTELLIGENCE OR 
EFFORT.

IT IS LARGELY A DIFFERENCE IN THE 
BRAIN’S EXECUTIVE FUNCTIONING SYSTEM, 

WHICH HELPS US:

• START TASKS
• STAY FOCUSED

• MANAGE EMOTIONS
• REMEMBER DIRECTIONS

• ORGANIZE WORK
• FOLLOW THROUGH
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Cognitive 
Load: When 
The Brain Is 
Overloaded

23

What 
Reduces 
Cognitive 
Load?
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What 
parents 
can do 
at Home

25

Support 
Executive 
Function 
at Home
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Make 
Homework 
ADHD 
Friendly
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Protect Your 
Child’s 
Confidence
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Remember: 
ADHD Brains 
Need 
Different 
Support
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Creating 
Supportive 
Classrooms

Structure

Connection

Consistency
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Structure

Setting the 
brain up for 
success

Visual routines 
every where

Steps for common 
tasks

Color coding by 
subject and 

materials

Task Chunking-
Break assignments 
into smaller pieces 

WITH “micro-
deadlines”

Predictable 
classroom 
transitions
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Externalize 
Executive Function

Students with ADHD benefit when the 
structure is outside the brain 
instead of inside it.
Helpful supports include:
• visual schedules
• step-by-step checklists
• timers and time prompts
• written directions
• assignment trackers

If the brain struggles to hold it, the 
environment should support it.

32



3/24/26

17

Connection

u Relationship first- Students with ADHD respond best when they feel known 
and valued

u Pre-corrections- Before a challenging activity, quietly say: “Hey, this is a 
part that gets tricky. Let’s try______ to try and help your brain staying 
focused.”

u Behavior-specific feedback- Catch the RIGHT behavior early and 
specifically. 
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Motivation to 
Collaboration: 
Avoiding 
Power 
Struggles

Motivation alone isn’t enough when 
students resist.

Power struggles drain energy and 
reduce learning opportunities.

Small changes in how we 
communicate can prevent escalation.

Declarative language helps guide 
students without triggering 
defensiveness.
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Consistency

u Movement built into lessons- stand and talk, rotate stations, write on 
whiteboards around the room etc…

u Sensory tools available- fidgets, chair bands, wiggle stools, quiet corners

u The 2 minute reset- short breaks that don’t remove instruction (water 
break, breathing, walk a note to the office)

u Two choice options
u Start together strategy- Sit with student for the first 1 minute of independent 

work (body doubling) and motivation kicks in
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Connection Over 
Compliance 

Why it Works
A connection-centered 

approach enhances 
engagement, reduces 
resistance, and helps 

students thrive academically 
and emotionally.
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Every Kid Needs a Champion
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What We Can All 
Remember

When conversations become difficult about:
• behavior
• academic struggles
• emotional regulation
• school performance

Pause and remember:
Everyone in the room cares about the same child.
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Every Student With ADHD 
Needs One Adult Who…

• understands their brain
• sees their effort

• teaches skills instead of 
punishing struggles
• believes they can 

succeed
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Thank You! 
Kallie Griffin-Pena

Individual and Family Advocate, ADHD Coach

Kgriffinpena@communityadvocates.org

269-342-9801
www.communityadvocates.org

FIND US ON SOCIAL MEDIA!
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Resources

o ADHD Resource List for Further Exploration

§ CHADD (Children and Adults with Attention-
Deficit/Hyperactivity Disorder): Offers 
resources, support groups, and advocacy 
information.

§ Understood.org: Provides tools, articles, and 
resources for both families and educators.

§ ADHD Coaching and Advocacy 
Programs: Information on finding trained ADHD 
coaches or advocates for students and families.

§ Local and National Support Groups: List of local 
and online support groups for ongoing guidance 
and community.
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