Projects

2025 Second Saturday Go Events

* 11 months of service but we worked in August at the Shop to give folks a break from

the intense heat in June and July.

* Average project Monthly Expense: $2500+ per home

2025 Other Projects in Judea and Samaria

* Gayle Atkinson Prosperity SC- elderly widow with storm damage and other needs;

We applied for grant money to cover her roof; install gutters, install French drain.
Second Saturday the mold issue under her home with proper ventilation.
Partnered with Aaron Eiselheimer and Ray Tierney.

* Sue Hunt Troy Mo- elderly widow with issues due to shoulder replacement surgery.

She reached out via our website and we connect with Lutheran church 3 minutes
from her home where her daughter was married. She is a believer but not active
in church and fellowship. Second Saturday paid for the materials and the church
near her did the labor. They are pursuing her to get her back into fellowship.

Grants

2025 Grants

* Team Depot Grant: $24k Wheelchair ramp grant for EmmanuWheel for to build 12

wheelchair ramps for vets and first responders. Team Depot helped prebuild the
ramps in the parking lot of the Lexington SC Home Depot in January.

EmmanuWheel is run by our very own Chris Sharpe who is the Executive Director!
o Update from Chris: Mr. Elliot’s home was supplied with a ramp

from this grant as part of 2" Saturday Go Event Sept 11, 2025.

* Team Depot Grant: Grant for Carolinas Cornerstone Church (Fort Mill SC) to

build 3 shelter homes. o Update: 2 have been sent to Burnsville NC and
distributed through a church partnership of Carolinas Cornerstone Church
Construction Ministry run by Jason Shope.



* 3 Grants from One SC Fund administered by Central Carolinas Community

Foundation. Work is performed mostly by contractors but we do have partners
o Grant 1 March 2025: $50,000 for 3 home roofs and one construction
repair job to home of Mrs. Martha Borg who passed away.

= We were able to complete 5 roofs in 5 weeks by spending

contingency money and by bidding out the work which
reduced the spend on GC overhead.
o Grant 2 August 2025: $220,000

= We had 13 homes lined up for roof repairs, 3 tree removals, and 4

construction jobs. Due to logistics of future funding from One SC
we got 23 homes roof replacements completed by Oct 15. We
completed the tree and debris removal. We pushed the
construction work out to Grant 3 sent in on Oct 15.

o Grant 3 October 2025: APPROVED 11/15/25; $400,000 funding for:

= 40-50 home roof replacements
= 20 tree removals/debris

* 5 mold remediation (2nd Saturday Developed process that costs

<$2000 per home using independent testing for professional
services and all remediation (demo and mold
remediation steps by volunteers (Team Rubicon, and SC Baptists.

» 15 small home reconstruction (interior ceiling repairs)



Partnerships

2025 Partnerships

* EmmanuWheel — Chirs Sharpe is our leader on all ramp projects and

works every Go Event * Home Works — Roy Kramer is one of our experts

with 27 years as Executive Diretor of Habitat for Humanity of the
Midlands.

* Home Works/Mungo Homes partnership to rebuild interior of Ms. Christina’s

home. o Home Works rep (Roy Kramer) partnered with 2S and Mungo
Homes (Damon Banfield) to do Mungo’s week of service at the Home
of Ms. Christina in May 2025. Second Saturday held our monthly “Go”
event at Ms. Christina’s home in June 2025. Mungo, EmmanuWheel,
and Home Works all participated. In addition, we had David Klinkworth
of DuckWash LLC power wash the home and driveway.

* Shandon Baptist and Riverland Hills Chainsaw ministries
¢ Lutheran Disaster Services — Kelli Fulmer former FEMA honcho
¢ Catholic Charities — Michele Corkum

* SCOR — provided roof tarps and PPE for future mold remediation



