
Our Brand Framework 

Leading with Robustness™ 

Enhancing Lean Thinking with Robustness Thinking 

Engineering leadership begins with better decisions. 

By integrating Robust Engineering with Lean Thinking, we help organizations build robust 

products, resilient operations, and sustainable competitive advantage. 

 
Our Philosophy Our Framework Our Outcome 

Create. Protect. Sustain. 

Value. 

 

Every engineering and 

operational decision should 

create customer value, protect 

that value from variation and 

uncertainty, and sustain it 

throughout the product 

lifecycle. 

Robust Value Flow (RVF) 

 

RVF integrates Robust 

Engineering, Lean Product 

Development, Quality, 

Reliability, Manufacturing, 

Supply Chain Excellence, and 

Predictive Health Management 

into one practical engineering 

framework.  

World-Class Performance 

 

• Higher Quality 

• Greater Reliability 

• Stable Manufacturing 

• Resilient Supply Chains 

• Operational Excellence 

• Sustainable Competitive 

Advantage 

 

 

The Leading with Robustness™ Journey 

 

         

         

         

         

         

         

         

         

    

 

Our Commitment 

Create Better Decisions. 

Build robustness early through engineering leadership, lean thinking and systems thinking. 

Customer Needs Robust Value Flow (RVF) Leading with Robustness™ 

Robust Engineering Lean Product 

Development 

Manufacturing Excellence 

Quality & Reliability Operational Excellence Customer Value 

 



Our Brand Framework 

Protect Customer Value. 

Reduce sensitivity to variation across product development, manufacturing, and the supply chain. 

Sustain Competitive Advantage. 

Continuously improve quality, reliability, operational excellence, and lifecycle performance. 

 

  Outcomes 

World-Class Performance 

✓ Better Products 

✓ Better Decisions 

✓ Better Manufacturing 

✓ Better Supply Chain 

✓ Better Reliability 

✓ Better Customer Value 

✓ Sustainable Competitive Advantage 


