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August 30
1. Welcome to new council members

a. Job Descriptions
b. Stipend Levels

2. Building check-ins with admin - let’s go in in pairs, and then have written follow up.
a. CES plan for meeting with Rebecca monthly: Plan being formed.
b. MCM plan for meeting with Greg monthly: TBA
c. VHS plan for meeting with Danny monthly: TBA
d. SPED plan for meeting with Kathryn?:

3. Building updates- What is working well? What do members need right now?
a. CES: issues around organization around prioritization of time/together. Moving

classrooms repeatedly - advantage being taken of people who are culturally
disinclined to resist.

b. MCM:2 classrooms (151, 152) smell bad! Unknown if it is mold. Class sizes are
unbalanced. LArge groups in small spaces for staff meetings. Needs to be part of
the bargain! The cuts lately have had a negative result in class sze and ability to
deliver instruction. 30 is a target, a maximum, not a goal...

c. VHS:
d. SpEd:

4. Treasurer’s report? (Jason) Stipends - increased in 2019, but only for Pres, VP, and
Treasurer. Revisit?
Money set aside for negotiations, budget approval after reviewing stipend levels next
meeting.

5. Gifts for new VEA members (who can be in charge of this?)  Manda - coffee cards - keep
it simple!

6. Labor management topics:
a. Clubs?
b. Mold / ventilation ?
c. Class sizes are huge / ELL caseload ?

7. To-do List:
a. Go to the bank and add Manda to the account and update debit cards (remove

Jenny, Sara, and Lisa)
b. Do we need to get new checks?

https://docs.google.com/document/d/1vUMVKAWrfe62XH56FwocxGALTX3TQ6AKXWfzmbGG_NM/edit
https://docs.google.com/spreadsheets/d/1_gSfKN6641in1V0OrwdyTZylyv0P46JaIWHcWa8lGdQ/edit?ts=5ecff4bd#gid=1945326062


c. Council meetings - in person first Monday unless a holiday, then the second.
Manda will reserve the council room. Needs checking with Labor Management
schedule

d. Who is checking the PO Box? Jason
e. Update website with current council: vashoff @godaddy password Vashon2020!

June 7th, 2021

Matt Tilden
Manda Long
Patty Gregorich
Layla Tanner
Barb Van Eckhart
Jason Butler
Siri Bookani
Tim Heryford
Sarah Powell

Intros
Building check-ins (start for each meeting next year)

CES - issues with payment contract vs actuality. Also room assignments- when are they
finalized, how often should teachers be expected to move?
“When an employee is involuntarily required to move from one classroom to another or
voluntarily accepts a move or grade level assignment that is necessary because of
staffing reconfigurations, the District will provide two (2) days for moving or two (2) days
of release time.”

MCM - air quality - 6th grade wing/side and one room in particular to be addressed with Greg. 2 asks.
1. Kevin D to facilitate meeting with all parties 2.New testing by Kester.

If these are not able to be addressed by Greg, on to labor management.

VHS - No issues

Budget - projected budget approved.

Bylaws cleaned up, approved. Need to go to a general meeting, needs two weeks prior, but push out to
September.


