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1)​ Science Adoption (Elementary/Middle School) 
a)​ What are the issues and how can we find a solution that works?  

It’s a lot to try and fit into the block, and there are no materials (yet?) Need Admin 
to help support - crown source materials? Since curriculum is open source, there 
*should* be funds to make materials available. Game plan to get as much 
support as possible. Allot some directed time so teachers can learn/prep/train. 

2)​ Club Stipends- Prep for Labor Management  
a)​ What new clubs are there and what old clubs need to move up on the stipend 

schedule? Check on which clubs are running, and where they are on the salary 
schedule.  
Add new: Costa Rica, Move Green team up, Vash-Act, CES Choir, Science 
Olympiad 

3)​ New staff 
a)​ Who has signed up for VEA and who still needs to  

​ ​ Sarah will update current new hires in google 
b)​ What supports need to be in place in the buildings? Building level meetings, 

supports for new to the district, not just new new teachers. 
*3.33b Theresa - Amy, and Tim - Meeker (should receive compensation for 
supports given) 
*Check with new hires to make sure that pay is being added correctly. 

4)​ Special Services Role alongside building reps.  
a)​ How do we want to implement this role? Theresa can meet w/CES after school 
b)​ How does it vary from building reps? Maybe attend Labor Management 
c)​ What is the best way to engage Theresa if we think we need her? 

5)​ Class Size Language - Building reps should check with Registrars to make sure contract 
is being followed. 

6)​ Coach release time - who pays for the sub? JAson will follow up, unclear foe unpaid 
coaches 
 



 


