5 Tips for Effective Innovation

Program Management

The Mission-to-Impact Framework

Innovation is no longer a "nice-to-have" — it’s essential for sustained growth and competitive advantage. Yet,
many corporate innovation programs struggle to move from idea generation to tangible impact.

At Open Solve Studio, we believe effective innovation program management requires a clear and disciplined
structure. That’s why we developed the Mission-to-Impact Framework — a systematic approach that ensures
every innovation initiative directly advances your organization's broader mission.

The Mission-to-Impact Framework is built on over two decades of direct, hands-on experience — leading and
managing programs across industries, designing and executing innovation initiatives, building thriving
ecosystems, and cultivating innovation cultures in collaboration with external partners. Having navigated
every edge and dimension of program management — from grassroots initiatives to enterprise-level
transformations — we distilled the practices, structures, and strategies that consistently drive real,
measurable results.

This framework reflects what truly works in the dynamic, high-stakes world of innovation management:
blending practical execution with strategic alignment to turn vision into value.

Why This Framework Works

Creates a clear line of sight or roadmap from corporate mission to day-to-day action

Ensures initiatives stay aligned with evolving business needs

Builds credibility and sustainability for your innovation program

Enables measurement and storytelling to maintain leadership support

Provides a structure to the innovation management in your organization

[71. Builds transparency and accountability among all stakeholders

Provides the clear opportunities to engage other stakeholders in decision-making with clarity on what the

decision impact is [expected to bel.

Next steps

Let's design a custom innovation program that drives measurable impact — contact Open Solve Studio today
at innovation.program@opensolvestudio.com
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Pillar 1. Program Mission: The enduring “why” behind your innovation program

Purpose: Sample mission:

Your program must have a distinct mission aligned with Foster a sustainable culture of
the organization's overall vision and business priorities. innovation that drives continuous
This mission acts as the north star for all innovation business growth and employee

efforts. This is the mandate of your program signed off by empowerment.
the executive leadership of your organization. This is
where alignment starts.

Pillar 2. Periodic Program Strategy: The evolving "what" that defines focus areas over time

Purpose: Sample annual program strategy:
Define a strategic direction for a specific period (e.g., Strengthen internal innovation and

¥ annually or semi-annually) that outlines key areas of cross-functional collaboration and
focus for achieving the mission. Each strategy cycle unlock 5 new offerings in the next 12
allows for responsiveness to business shifts. months.

Pillar 3. Strategic Goals: Specific, measurable targets that make the strategy actionable

Purpose: Sample Strategic Goals:

Break down the periodic strategy into clear, focused e Launch 3 innovation challenges.
strategic goals. These goals translate high-level e Train 200 employees in design
ambitions into specific achievements. thinking.

e Implement 10 employee-
innovated projects.
e Launch 5 new offerings.

Pillar 4. Initiatives and Projects: Concrete actions designed to achieve each strategic goal.

Purpose: Sample Initiatives for Goal 1:

For each strategic goal, develop targeted initiatives or ¢ QI Challenge: "Customer
projects that bring it to life. These initiatives should be Experience Reimagined"
practical, time-bound, and clearly owned. e Q2 Innovation Bootcamp: "From

Ideas to Impact" Training
¢ Q3 Incubator: Pilot and scale top
b selected ideas

Pillar 5. Success Metrics (KPIs): How you measure progress, impact, and learning

Purpose: Sample Metrics for Goal 1 Initiatives:
Every initiative should have success metrics to e 500 ideas submitted across all
evaluate whether it’s delivering against its strategic challenges
= goal, and whether the program overall is advancing e 85% of participants complete
the mission. innovation training
e 60% of employees submit at least
oneidea

e $1M new revenue recorded
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