
 

Red Alert: Wobbly Legs Are Tripping Up 

Your Organisation! 

 

Picture your organisation as a human body, striding confidently toward 
success. The legs… those mighty pillars of progress… are the foundation of 
this metaphorical form, holding up the Torso, Arms, and Head.  
But what happens when your Left Leg (collaboration) and Right Leg 
(mindset) are stumbling? That’s where the “Red Behaviours” of our “Red & 
Green Model” come in, and trust me, they’re causing a proper kerfuffle!  
At “The Right Paradigm”, we believe strong legs are non-negotiable for a 
thriving organisation. Let’s unpack the chaos of Red Silo-Thinking and Red 
Knower behaviours, then show how Green Unified Goals and Green Learner 
mindsets can get your organisation sprinting like an Olympic champion.  
 

Left Leg: Red Silo-Thinking is a Stumbling Block   

Imagine your Left Leg wobbling like it’s forgotten how to walk. That’s “Red 
Silo-Thinking”, where departments act like rival tribes fighting over the last 



slice of pizza at a company buffet.  Research paints a grim picture: 83% of 
organisations are bogged down by silos, and 97% report a negative hit to 
performance.  
Think marketing launching campaigns while operations are clueless, leaving 
customers baffled as your left-hand fumbles what the right’s doing. Silos lead 
to duplicated efforts, grumpy employees muttering over their morning coffee, 
and costly delays… McKinsey estimates poor collaboration can slash 
productivity by 20–25%. This isn’t just a minor trip; it’s like trying to run a 
marathon with one leg tied behind your back!  
Silo-Thinking stifles innovation, tanks morale, and sends customers running 
to competitors with smoother moves. Without a solid Left Leg, your 
organisation’s foundation is shaky, and no amount of fancy footwork from the 
rest of the body can make up for it. 
 

Left Leg: Green Unified Goals for a Steady Stride   

Now, let’s get that Left Leg standing tall with “Green Unified Goals”, the 
bedrock of our “Red & Green Model”. This foundational pillar works in sync 
with the Right Leg, Torso, Arms, and Head to keep your organisation 
balanced and charging forward.  
By smashing silos and rallying everyone around a shared vision, you create 
a workplace where teams move like a perfectly choreographed dance 
crew… smooth, united, and downright unstoppable!  
Studies show that organisations with unified goals see a 20% boost in 
employee engagement and streamlined workflows that make everyone’s life 
easier. Picture your teams collaborating seamlessly, delivering innovative 
solutions, and leaving customers singing your praises.  
This isn’t just a quick fix; it’s a game-changer that strengthens your entire 
foundation. At “The Right Paradigm”, our tailored coaching and interactive 
workshops help you align your teams, break down barriers, and build a 
culture where everyone’s rowing in the same direction. A strong Left Leg 
ensures your organisation stands firm, ready to tackle any challenge with 
confidence. 
 

Right Leg: Red Knower is Tripping Over Ego   

Now, let’s shift to the Right Leg, where “Red Knower” behaviour is causing 
another stumble.  



Picture a know-it-all colleague hogging the spotlight like they’re the star of a 
one-person show, refusing to consider new ideas. Research reveals the 
damage: 70% of employees feel disengaged when leaders act like know-it-
alls, and companies with rigid, “we’ve-always-done-it-this-way” cultures see 
30% lower innovation rates.  
Red Knowers shut down fresh perspectives, leaving teams stuck in the mud, 
morale sinking faster than a soggy biscuit in tea, and customers wondering 
why your offerings feel like relics from the 90s. This close-mindedness costs 
big… think missed market opportunities and talent jumping ship for greener 
pastures.  
Without a flexible Right Leg, your organisation’s foundation wobbles, unable 
to adapt or grow. It’s like trying to win a race with one leg refusing to try a 
new stride—not exactly a podium finish, is it? 
 

Right Leg: Green Learner for an Agile Step   

Enter “Green Learner” behaviour, the dynamic force that powers your Right 
Leg in our “Red & Green Model”. By swapping arrogance for curiosity, your 
teams become like a squad of eager explorers, ready to learn, adapt, and 
innovate.  
Organisations cultivating a learning culture see 24% higher employee 
retention and 37% greater productivity, according to studies.  
Green Learners ask questions, embrace feedback, and spark collaboration, 
creating a workplace where ideas flourish, and customers rave about your 
fresh, forward-thinking solutions.  
This agile Right Leg, working in harmony with the Left Leg, Torso, Arms, and 
Head, ensures your organisation stays balanced and nimble, ready to pivot 
with market changes or leap over obstacles. At “The Right Paradigm”, our 
proven strategies and hands-on workshops empower your teams to ditch the 
Knower mindset, embrace curiosity, and build a culture that thrives on 
growth. With a strong Right Leg, your organisation sprints toward success, 
leaving competitors in the dust. 
 

Why the Legs Matter   

The Left Leg (Unified Goals) and Right Leg (Learner Mindset) are the twin 
pillars of your organisation’s foundation. Without them, the Torso, Arms, and 
Head… however brilliant… can’t keep the body upright. Silo-Thinking and 
Knower behaviours are like cracks in the foundation, threatening to topple 



your progress. But with Unified Goals and a Learner mindset, your 
organisation stands tall, resilient, and ready to run. At “The Right Paradigm”, 
we’re passionate about strengthening both legs through customized 
coaching, engaging workshops, and practical tools, ensuring your entire 
body moves as one. Imagine your teams collaborating, innovating, and 
delivering results that make customers cheer—that’s the power of a rock-
solid foundation! 
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