Ladies Village Cup Captains Committee Meeting Minutes
Seabreeze Rec Center
December 18, 2025

Attendees:

Debbie Harlan (President/Evans Prairie), Suzie Phillips (Evans Prairie), Pat Golen (Evans Prairie),
Connie Glazik-Pierce (Glenview), Paula Boulette (Tierra Del Sol), Seay Anne Sheley (Southern Oaks),
Sally Dees (Belle Glade), Corey Hahn (Hacienda), Jan Snider (Mallory Hill), Donna Osso (Palmer),
Mary Hewitt (Lopez), Susan Byrne (Treasurer), Carol Smith (Palmer), Delia Treffer (Bonifay), Sherri
Kent (Bonifay), Connie Quellette, Shallow Creek, Connie Oshry, Mallory Hill,

Diane Martino (Cane Garden), Ilyse Vanderah (Havana), Judy Mowery (Orange Blossom), June Badarick
Meno (Hacienda Hills)

Call to order - The meeting was called to order at 3:58 pm by Debbie Harlan, President.
Introduction of guests - Ilyse Vanderah representing Havana, June Badarick Meno representing
Hacienda Hills and Sally Dees representing Belle Glade.

e Approval of the minutes from November 20, 2025, meeting. Jan Snider requested her
name be spelled correctly. Deila Treffer motioned the minutes to be approved, and Mary
Hewitt seconded and approved unanimously.

* Treasurers Report
No changes to the report since last month. The balance is $5480. Susan Byrne was given
approval to shred old bank documents. She will keep three years of documents on file.

= Old Business
o Deb Harlan will schedule a meeting with Seay Anne and Pat to discuss plans for
diversifying teams, improving communication, and addressing concerns for the future.
This was a result of the concerns discussed regarding the new team selection process.

= Debbie spoke with Seay Anne, but they did not get an opportunity to meet.
They will meet next year to discuss how to improve the process and some of
the fall out will be included in the strategic committee tasks.

New Business
e Committee Reports

= Competition Committee - Seay Anne shared there are 198 players registered.
Two people registered to be in the pool and four people registered to be
volunteers. Seay Anne drafted an email earlier to go out to the LGPA members.
There is still misconception around the event with some people not registering
as a result. Most of the new LGPA members are south of 44. We need to work
harder with informing potential players that it doesn’t matter where you live or
which country club you play with. Five players registered today. The teams
with the most need for players are Hacienda, Havana and Glenview. Most other
teams have 14-15 registrants. Debbie Harlan asked for a sense of why people
haven’t registered. Donna Osso mentioned they have three players from last
year who cannot play. Sally Dees thinks there are a few more people who will
be registering for Belle Glade and Hacienda has three people ready to register.



The bottom line is we need at least 20 more people to registered. Debbie
Harlan reminded us that if someone plays on any one day they are not required
to pay the $25 event fee.

Seay Anne will continue to send updates. She reminded us that no one should
communicate to their players that they made the team. There seems to be
confusion with the player notification process. Players are not confirmed to
their team until the handicap committee has completed the compliance
reviews. This should be accomplished by January 18, 2025, may be earlier. It
was also noted that recruiting can still take place. Seay Anne will provide the
number of people who are willing to play for other teams. Debbie Harlan
reiterated that it is incumbent of all of us to make sure people understand the
new process and to encourage registration. We should not be telling players
they are not going to make a team.

Connie asked if the registration form had a question asking if this was the first
time a player registered. It does not but will be considered for the next event.

Seay Anne mentioned the meeting room has been confirmed for the draft if it is
necessary. The date will be January 23 from 4-6 pm at Sea Breezie in the Lake
Meona room. She also mentioned that everyone should be alert for any
potential emails the first week in January that may need discussion prior to the
January 15t" meeting.

The competition committee is working on completing the conditions of
competition. The next major section is Pace of Play. Peggy Pruitt has drafted
a document that the committee needs to review.

Debbie Harlan mentioned The Villages Event calendar has been corrected. She
also asked the captains to make sure the flyer is still on display.

Communications Committee
e Committee Position Descriptions - Pat Golen distributed the position
descriptions with the changes that were provided. Each section was
review and a final version will be provided at the January 15 meeting.
o Debbie is going to have the committee position description
finalized at the January 15th meeting.
o Pat Golen will begin the description descriptions for the following
committees: Logistic and Strategic and provide a draft at the
February meeting.
o Pat Golen will prepare a player description at the February
meeting.
o Pat will present the existing captain and co-caption descriptions
for review at the January meeting.
o For the January meeting we will discuss the “On Course Captain
for the day” description.
o Debbie Harlan will organize the Google Drive and write a formal
procedure. We need a date.



* Pro-am Committee - Mary Hewitt will schedule a meeting with Linda Oakman
to learn the process. The event will be held at Havana.

» Tee Gift Committee - Paula Boulette will order the tee gifts December 19,
2025. A decision on the gift for volunteer will be added to the January agenda.
It was noted there were 20 volunteers in 2025.

e Add Volunteer gift for discussion at the January meeting

= Raffles Committee/Charities - Ilyse Vanderah shared that Cindy Globush
confirmed she is ready for the raffles at the Pro-am and Tee-Off party.

= Tee-Off Party Committee - Jan Snider informed everyone the Tee-Off party
date had to change due to the Championship event. The new date is Sunday,
March 29. Set up time is 4:30 pm and the party is 5-7pm. Jan mentioned that
Suzie provided her with some rule questions to include in their presentation. If
anyone else had suggestions, please forward to Jan. Debbie Harlan mentioned
that she is having a meeting with the rules official and Jan will be invited. A
suggestion to have local rules / stakes colors per course would be beneficia

» Logistics Committee - Carol Smith mentioned she spoke with Jenn Hibbard who
will speak to the pro at Havana and possibly cord off an area for parking. The
other suggestion was for people to park their vehicles at Colony and share a
ride to Havana.
= Strategic Committee - Nothing to report.
= Budget - Nothing to report - it was approved last month.
The question came up if volunteers should register online or contact Sonia. Sonia’s contact
information is on the website and Facebook. Debbie Harlan is going to reach out to Sonia and get
her thoughts. It would be better tracked if they registered through the registration form.
= Debbie Harlan is going to contact Sonia and get her thoughts.
Susan Bryne asked if we had enough coins that we could give that as a gift to the volunteers. Paula
Boulette confirmed we have enough coins.

Next meeting - January 15, 2025, will be held at Seabreeze Rec Center at 4:00 pm - 6:00 pm.

Motion to adjourn the meeting at 5:35 pm by Seay Anne Sealey and seconded by Connie Glazik -
Pierce.



