Ladies Village Cup Monthly Meeting Agenda
Seabreeze Rec Center
March 19, 2026

Attendees: Debbie Harlan (President/Evans Prairie), Suzie Phillips (Evans Prairie),

Connie Glazik-Pierce (Glenview), Barb Cooksey (Tierra Del Sol), Seay Anne Sheley (Southern Oaks), Cindy
Globush (Havana), Teri Tonioli (Belle Glade), Janice Snider (Mallory Hill), Donna Osso (Palmer), Gayle
Hazelwood (Cane Garden), Mary Hewitt (Lopez), Terry Zimmerman (Lopez), Susan Byrne (Treasurer), Carol
Smith (Palmer), Delia Treffer (Bonifay), Sherri Kent (Bonifay), Connie Quellette (Shallow Creek), Kyle Maday
(Shallow Creek), Connie Oshry (Mallory Hill), Corrie Hahn (Hacienda), Judy Mowery (Orange Blossom), Peggy
Pruitt (Orange Blossom), Pam Husley (Havana), Pat Golen (Evans Prairie), Judi Andrews (Hacienda),Paula
Boulette (Tierra Del Sol), Diane Martino (Cane Garden)

Call to order — The meeting was called to order at 4:00 pm by Deb Harlan, President. Sonia Koplowicz was a guest.

e Approval of the minutes from February 19, 2026, meeting. Motion to approve the minutes was made by Gayle
Hazelwood and seconded by Mary Hewitt. Note: The misspelling of Ken Roshaven’s name was in the draft copy
of the minutes that was distributed in error.

e Treasurer’s Report
The entry fees were deposited, and the tee gift expense was paid. Currently, we are under budget. The players
who dropped out of the tournament will be reimbursed for their entry fee. The captain of the team must submit
their name, address, phone number and email address to Susan Bryne and copy Seay Anne Sheley and Deb
Harlan. The medals are available and Deb Harlan will give Susan Bryne the invoice.

= Deb Harlan will provide Susan Byrne the invoice for the medals - completed

Old Business
e Areview of the responsibilities of the “on course captain for the day” was reviewed. The following points were

made:

= Every team designates an on-course captain of the day

= The on-course captain must have a sign on their cart denoting they are the on-course captain

= The on-course captain follows around their players

= Should a player become injured —

o The on-course captain will find a new player and obtain a new score card

= The on-course captain can only give advice between holes — even if it’s a rules issue — conditions of
competition page 4

=  Gayle Hazelwood inquired if the on-course captain had to be a member of the team. The conditions of
competition clearly state it is a member of the team.

= The process for handling player injuries was discussed but not resolved.

= Deb Harlan sent Cindy Globush the link to the google site.

= Cindy will send Pat her gmail address; Paat will reply with the google link.
New Business
By-laws

e Debbie Harlan reviewed the revised Bylaws. Gayle motioned to approved and was seconded by Teri Tonioli and
unanimously approved.



Competition Committee

Seay Anne Sheley reviewed the spectator’s guidelines. This information is located on the website “Notice to
Players”. Written guidelines will be provided to the spectators when they get their cart tag at the starter shack.
Players should remind their spectators to stay out of the path of the players. This subject will be discussed at the
Tee-off party.

Deb Harlan has cart scoring boards if anyone would like to use them. A lot of teams have gone to the liquid
chalk.

Pairing Process — Seay Anne Sheley will email the pairings spreadsheet to each captain. Pairings are due on
Tuesday, March 24. Send the completed spreadsheet to Seay Anne and Suzie Phillips. If you are not familiar with
excel a printed handwritten copy is acceptable. Sonia Koplowicz will provide the new low handicaps to Seay
Anne before she starts the pairing calculations. If a captain needs to make a change after submitting their
pairings, it must be communicated by March 25% by 9:00 am via email or text to Seay Anne and Suzie. The same
rules from the Rules of Competition for substitutes will apply. Seay Anne will release the pairings to the captains
on March 26. Pat Golen will update the website and Facebook with the pairings.

Volunteer Training — Sonia Koplowicz reported there are a total of 23 volunteers. There will be 19 volunteers
attending the tee-off party. There will be 3 volunteers checking scorecards in week 1. This year, a volunteer will
be stationed at the starter shack to help organize the next group and ensure they are prepared to step onto the
tee box promptly. The pace of play officials will roam 9 holes and there will be a moderator that will help make
pace of play decisions. Volunteers will focus on ensuring players keep up with the group in front of them. All
volunteers will be wearing a lanyard and will have a sign on their cart. Deb Harlan is going to find out if they can
have the ambassador flags added to the cart to make it easier for the players to see the pace of play volunteers.
The pace of play volunteers will not speak to the players unless there is an issue.

o Deb Harlan is going to find out if they can have the ambassador flags added to the cart to make it easier
for the players to see the pace of play volunteers. (Need 12 flags) — Bought new yellow flags.

Review of teams using subs as permanent players — Each captain was given 2 minutes to share their views with
completing their teams to 16 players using the subs as permanent players. There were two separate issues. The
first vote is on whether subs can permanently join a team that does not have 16 players. The second vote
decides if previously noncompliant subs may become permanent or must remain as substitutes. A motion by
Seay Anne and second by Gayle Hazelwood to allow teams that were below 16 players to fill their teams from
the sub list. All said yes unanimously. Kyle Maday motioned to not allow players who were initially
noncompliant to become permanent full-time players. They can continue to be substitute players. Suzie Phillips
seconded; the motion passed 12-2.

Tee Gift Committee — all the gift cards and challenge coins are available. Paula will provide each captain with
their tee gifts to distribute at the Tee-off party.

Raffle / Chairty Committee — Cindy Globush shared the raffle ticket volunteers will be walking around selling the
tickets. Cindy believes ticket sales would increase if a specific charity benefiting from proceeds was named.

Tee-Off Party Committee — Jan Snider shared each team will have 3 6’ tables with 18 chairs. Set up time begins
at 4:30 pm. Each team is responsible for their team picture. The thumb drives that everyone provided will be
returned with the video presentation. Sue Nelson will be presenting at the Tee-Off party.

Logistics Committee — Carol Smith shared that all the restaurants are ready for us, but they have not provided
menus. She discussed the parking concerns for the one day at Havana. Every player needs to do their part. She
also mentioned that bringing your own food or drinks is not permitted.

Strategic Committee — Debbie Harlan shared the committee had a meeting with the goal of continuing growth
with new and existing players. They don’t expect any major changes with the 2027 format because the team will
remain at 14. The committee will work on a framework that will allow for future changes. One of the ideas is to
create a tournament committee that will work independently. The tournament committee will get input from
the captains but will make the final decisions. The committee will have a captain liaison. This will allow the
competition committee to become the executor of the tournament plan.



Any Other Business

o Anyone who uses a smart device for medical purposes must get prior approval from Debbie Harlan or
Seay Anne Sheley and inform opponents.
Next Meeting — April 23, at Fish Hawk Rec Center at 4:00 pm — 6:00 p.m. The May meeting will be held at
Alamanda Rec Center on May 14, 2026.

Motion to adjourn meeting at 6:06 pm was made by Seay Anne Sheley and seconded by Gayle Hazelwood.



