Ladies Village Cup Monthly Meeting Agenda
Fish Hawk Rec Center
April 23, 2026

Attendees: Debbie Harlan (President/Evans Prairie), Suzie Phillips (Evans Prairie),

Connie Glazik-Pierce (Glenview), Barb Cooksey (Tierra Del Sol), Seay Anne Sheley (Southern
Oaks), Cindy Globush (Havana), Teri Tonioli (Belle Glade), Janice Snider (Mallory Hill), Donna
Osso (Palmer), Gayle Hazelwood (Cane Garden), Mary Hewitt (Lopez), Susan Byrne (Treasurer),
Carol Smith (Palmer), Delia Treffer (Bonifay), Connie Quellette (Shallow Creek), Kyle Maday
(Shallow Creek), Peggy Pruitt (Orange Blossom), Pat Golen (Evans Prairie), Paula Boulette (Tierra
Del Sol), Kerri Wildgruber (Glenview), Sue Nelson (Glenview), Trisha Cooper (Belle-Glade),
Diane Martino (Cane), Judy Mowrey (Orange Blossom), June Badarick Meno (Hacienda Hills),
Judi Andrews (Hacienda Hills), Linda Laughlin (Lopez), Lissa Degnan (Southern Oaks)

Call to Order — The meeting was called to order at 4:01 pm by Deb Harlan. Guests and new
leaders were introduced/announced. Lissa Deghan is the new co-captain for Southern Oaks.
Teri Tonioli announced Beth Scholar will be captain for Belle-Glade and Sally Dees will be the
co-captain. Jan Snider is retiring as captain, and Dorine LeBlanc will be the new captain for
Mallory. June Badarick Meno was filling in for Corey Hahn. Mary Hewitt announced Linda
Laughlin as the new co-captain for Lopez. Kerri Wildgruber is the new co-captain for Glenview.

Approval of the minutes from March 19, 2026, meeting. Motion to approve the minutes was
made by Jan Snider and seconded by Delia Treffer. Note: The incorrect first name for Ken
Roshaven and the date for May meeting will be corrected.

Budget — Susan Byrne gave an update on the budget. All the revenues have been collected and
there is a $50 difference budget vs actual. There are several upcoming expenses to plan for,
including the website fee, the annual Microsoft license fee, and the winning team memento.
Janice Snyder thought it was $40 a player. Seay Anne Sheley motion to amend the budget to
$45 per player (16 players). Teri Tonioli seconded the motion. Allin favor 14 Yes and 2 No.
There will be a vote on the winners budget next year. Discussion focused on the collection of
raffle funds and the importance of designating a charity before the end of the year. The goal is
to distribute proceeds to a selected charity at the close of the fiscal year. The charity for 2026
will be determined by a vote at the May meeting. Captains are asked to submit their charity
suggestions to Deb Harlan in advance for consideration.

e Deb Harlan will collect the charity ideas from the captains and vote will be held
at the May meeting for the top 3 charities.
e Pat Golen will reach out to Cindy Kane to get the website fee expense.

Overall Event Recap - Deb Harlan requested each captain to give the pros and cons of the
tournament. The overall categories of the discussion:

Weather - Players did not feel we should continue the tournament with the weather
conditions on the first day. Some players thought about not finishing the round. The
guidelines of the tournament are specific in the conditions of competition. Every
captain should have reviewed with their team.



Spectators - Not enough tags for the carts and rule sheets.

Scorecards - The first group of the first day did not tee off in time because they did not
have enough scorecards. The pro did print another scorecard. The paper scorecards
were wet due to the weather. Scorecards at Havana were based on 18 holes not 27.
This caused confusion with the players.

Restaurants - Not enough chairs at the tables. More variety on the menu; pasta,
hotdog and hamburger.

Rules Official — Mike and Rick are the USGA rules official. They should not be on the
course monitoring pace of play or in the field officiating rules. Their time should be
spent officiating rules issues at the scoring table.

Intensity of the tournament — Too competitive/intense. Itis the captain’s responsibility
to set expectations of the players.

Pace of Play

Scoring - More than one person needs to officiate scoring results. This is already in the
works for 2027.

Players from the draft — Players were thrown into the deep end. This is the
responsibility of the team captain to bring the player up to speed.

Registration - The registration should be moved up to accommodate the renewal of
each players GHIN.

Tee Off Party — A larger room is needed. Players arrived early. Too many players waiting
to set up their table and food. Decorating the team table was not communicated.

Low Index - Players did not like to play to their low index. Giving up over 5 strokes is too
much. It would be better to try to make it more equitable.

Volunteers — Sonia and the volunteers did a great job. Educate volunteers on pace of
play guidelines. There were situations that could have been avoided with proper training
Participation in week 2 — Captains were not asked if they wanted to participate in week
2. The captains that did not make week two should have specific responsibilities
identified for week 2.

Training — Players that do not have match play experience should be required to attend
arules training session.

Tee Times — Some players complained they were always getting the late tee times.
Compliant Review — Handicap review issues. The process needs to be reviewed and
documented for the next tournament.

Survey - Seay Anne review the questions in the current survey for feedback. The best choice
section in each question will be revised. The survey link will be on the website and Facebook.
The survey willinclude the volunteers. A separate email will be sent to the players who were

drafted for their input. Few questions to be included in the survey:

e Doyouwantaproam

e How did you feel about your opponent pairings

e How importantis it to have a gathering place after the event
o Rate the restaurants

e Deb Harlan will draft an email that will be distributed to the draft players and
review with the captains before distribution.

Any Other Business — Deb Harlan reviewed the draft Tournament Committee presentation. The
Tournament committee is responsible for organizing, administering and overseeing

a structured two-week team competition comprised of multiple teams representing the

various country clubs. The committee ensures that all matches are conducted fairly,

efficiently and in accordance with the USGA Rules of Golf addressing all issues



designated by USGA as tournament committee issues/responsibilities. The goalis
create a tournament and guidelines that meet our vision statement. The committee will be
comprised of:

e Two captain liaisons
e President and past president
e 3-4volunteer with past or present tournament experience

e Deb Harlan will send the draft presentation to the captains. She will also
provide an outline of each committee’s responsibilities.

Mary Hewitt presented Seay Anne with the Pro-Am trophy.
Motion to adjourn the meeting at 6:00 pm was made by ?? and seconded by ???

Next Meeting - May 14, 2026, at Allamanda Rec center 4:00 pm -6:00 p.m.



