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SANCIAN is an AI governance consultancy for federal health. We help agencies implement AI that reduces 
clinician burden and supports human capacity. Our frameworks bridge the gap between AI potential and 
implementation reality.

COMPANY OVERVIEW

CORE COMPETENCIES
AI & Data Innovation for Public Health
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Gov. Business POC: 
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(833) 726-2426 

SANCIAN develops equitable AI models that support 
disease surveillance, outbreak prediction, and 
workforce planning, and we build interactive 
dashboards and predictive analytics tools to empower 
real-time, evidence-based decision-making.

Designing and implementing AI Readiness 
Assessments and 90-Day Pilot Programs for 
federal health agencies.

Developing equitable AI models for disease 
surveillance, outbreak prediction, and workforce 
planning.

Building interactive dashboards and predictive 
analytics to empower real-time, evidence-based 
decision-making.

Regulatory Science & Policy Integration
SANCIAN experts advise federal leaders on science 
policy design to align emerging technologies with the 
public interest, while supporting compliance and risk 
assessment to strengthen oversight across agencies 

Advancing regulatory science tools, standards, 
and frameworks to evaluate health technologies 
for safety, efficacy, and quality.

Advising federal leaders on science policy design, 
aligning emerging technologies with public 
interest mandates.

Supporting compliance and risk assessment to 
strengthen FDA/HHS oversight of innovative 
products.

Predict. Protect. Empower.
Guiding public health leadership through clarity, equity, and AI-powered insight.

Equity-Driven Strategic Consulting
SANCIAN conduct stakeholder mapping and 
engagement strategies to ensure inclusivity in 
decision-making, and we facilitate policy analysis 
and program evaluation with a focus on underserved 
and diverse populations.

Embedding equity and ethics frameworks into 
federal AI and health policy initiatives.

Conducting stakeholder mapping and engagement 
strategies to ensure inclusivity in decision-making.

Facilitating policy analysis and program evaluation 
with a focus on underserved and diverse populations.

Science Communications & Workforce Development
SANCIAN designs training programs, workshops, and 
executive briefings on AI and regulatory readiness for 
federal teams, while driving leadership development 
for public health professionals navigating 
technological transformation.

Transforming complex scientific data into clear, 
actionable communications for policymakers, 
providers, and the public.

Designing training programs, workshops, and 
executive briefings on AI and regulatory readiness 
for federal teams.

Driving leadership development for public health 
professionals navigating technology transformation.



Program Evaluation & Strategic Planning
SANCIAN supports program evaluation and strategic 
planning by delivering comprehensive assessments of 
program effectiveness, efficiency, and equity, ensuring 
long-term resilience, innovation, and alignment with 
HHS's mission.

Delivering end-to-end program assessments for 
effectiveness, efficiency, and equity.
Supporting federal agencies with strategic 
roadmaps, governance models, and sustainability 
plans.
Providing consultative partnerships that align with 
HHS's long-term vision of innovation, resilience, and 
equity.

KEY DIFFERENTIATORS

Preparing agencies to adopt AI ethically, 
efficiently, and equitably.

AI Strategy & Readiness

Developing standards to assess safety, efficacy, 
and quality.

Regulatory Science and Innovation Tools

Turning complex health data into intuitive
dashboards.

Data Intelligence & Visualization

Integrating equity frameworks into AI-powered 
policies.

Equity-Driven Health Policy & 
Stakeholder Mapping

Harnessing machine learning to anticipate 
disease dynamics.

Predictive Modeling & Surveillance
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-  Professional, Scientific, and Technical 
    Services

-  Scientific and Technical Consulting 
    Services

-  Administrative Management and 
    Consulting

-  Document Preparation Services

-  Management Consulting Services

-  Research and Development 

-  Scientific Writer-Editor Services

-  Program Management/Support Services

-  Employment Growth And Productivity

-  Program Evaluation/Review/Development     

-  Product/Service Improvement

 NAICS & PCS CODES

Framework Purpose

PROPRIETARY FRAMEWORKS

AI ReadyCheck™

AI-EQUITYClear™

AI SoftLife™

Organizational readines assessment

Equity impact evaluation

Human-centered design philosophy

GOVERNING PRINCIPLES
Governance-first adoption
Readiness before reimbursement
Payment aligned to burden reduction
Implementation science over model development
Human capacity as a success metric
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