WACCRA Board Meeting
September 12, 2025 on Zoom


ATTENDEES:

Board: Laura Saunders, President; Kim Hickman, Vice-President; Nickie Askov, Secretary; Barb Horrell, Treasurer; Mary Baroni, Carlos Caguiat, Donna Kristaponis, Steve Neville
Membership Liaisons: Jackie Boss (Emerald Heights), Celie Brown (Timber Ridge), Bob Hunter (Hearthstone), Tom Sakata (Skyline), Mandy Wertz (Mirabella)
Technology Coordinator:  Rick Baugh
Visitor:  Roberta Goodnow (Emerald Heights)

BUSINESS MEETING (called to order at 10:00)

Approval of the Consent Agenda

Minutes: Approved without discussion.
Treasurer’s Report: Laura asked to delay approval of the report until October.  A Budget Review Taskforce, consisting of Laura, Kim, Barb and Rick, has been meeting to review WACCRA’s finances and plan for the future.  They will report at the October board meeting.  Alternatives for increasing WACCRA’s revenue will be discussed at the October meeting, along with plans for the 2026 budget.

Old Business

2025 Annual Meeting: Mary reported on the logistics of the meeting at Mirabella on November 1, 10:00-12:00.  She requested a list from each CCRC Liaison of the residents who will be coming by bus.  Kim promised to deliver the WACCRA banner held by Jackie Boss to Mary.  Newmails about the election and the Annual Meeting will be published before November 1.  A budget of $500 was approved for the local arrangements at Mirabella.  Laura distributed an outline of the program by a previous email.

NACCRA Outreach: New Jersey and Maryland are in the process of becoming organizational members of NAACRA.  Laura said that WACCRA’s status with NACCRA would be considered next year.  She is mailing the most recent issue of Lifeline to board members.

New Business: Committee Reports

Legislation:  Kim reported that the committee has developed a new one-page statement of WACCRA’s legislative agenda. The focus of new legislation will center around how a CCRC is defined. The issue of actuarial studies is also important for those CCRCs promising no or reduced rate increases for higher levels of care.

Communications:  The committee, consisting of Monica (chair), Kim, Rick, and Nickie, has been holding monthly Zoom meetings to revise the Consumer Guide.  The plan is to complete the work by the end of 2025.

Membership:  Kip Smith sent a report in his absence.  Although a few new members have joined, he is anticipating that the Annual Meeting will encourage membership growth.

Succession Planning:  Donna and Carlos, after six years of service, will be leaving the board at the Annual Meeting on November 1.  In addition, two vacancies exist now.  Laura has been recruiting new committee and board members for the upcoming election in which Mary Baroni will be officially confirmed.  She continues to work at Horizon House, Bayview, and The Kenney to develop membership. 

Senior Lobby:  Laura and Rick attend the monthly meetings, but a board member is needed to attend and report regularly.

Multi-State Group:  Laura reported that new legislation has been passed in North Carolina due to a good working relationship with Leading Age NC.  

Other Items:

Tom Sakata reported that the attachments from Kip have made his job as Liaison at Skyline much easier.  Celie Brown showed us the resident packet that she has created for new residents at Timber Ridge.  The Liaisons and others recommended that a Liaison Report should be added as a regular agenda item at board meetings. Additionally, they agreed that a new Coordinator of Liaisons should be identified since Susan Dillon retired.

Steve Neville is heading up a survey of the CCRC presidents at the Presidents Roundtable to identify the services offered and how they are funded.  Kim noted that the state is also gathering this information to incorporate in a definition for CCRC registration.

The next board meeting is scheduled on October 10, 10:00-12:00 by Zoom.  The Board Meeting was adjourned at 11:35. 


Respectfully submitted:  Nickie Askov, Secretary



