WACCRA Board Meeting
June 12, 2026 (Zoom)


ATTENDEES:

Board: Laura Saunders, President; Kim Hickman, Vice President; Nickie Askov, Secretary; Kip Smith, Treasurer, Membership; Mary Baroni, Monica Clement, Steve Neville
Membership Liaisons: Celie Brown (Timber Ridge), Coordinator; Tom Sakata (Skyline), Jerry Tuttle (Parkshore), Lynne Werner (Mirabella)
Senior Lobby Representative:  Barb Williams
Technology Coordinator:  Rick Baugh
Guests:  Diana Thompson (Skyline WACCRA group) 

Action Items are in bold.

STUDY SESSION
The Study Session was devoted to considering Mary Baroni’s draft Strategic Plan that had been sent out in advance.  Mary based the plan on three objectives from the WACCRA Mission Statement.  Each person was invited to comment on the draft which a taskforce of Mary, Laura, and Lynne will consider in a revision for next month’s meeting.  Some suggestions were to add the fourth objective, which does not come from the Mission Statement, a Preamble, Best Practices, and Action Items.  If the document is approved at the next board meeting, it could become the official WACCRA communication for local CCRCs.  

BUSINESS MEETING
Approval of the Consent Agenda
Minutes of May 8, 2026, board meeting: Approved.
Treasurer’s Report: Approved.  

Committee Reports
Legislation
Due to family illness Kim has resigned as Chair of the Legislative Committee.  The committee has decided to move to a team structure continuing their weekly meetings.  Kim updated both the “CCRC One Pager” and the “CCRC for Legislators and Candidates.”  These documents will provide consistent messages about WACCRA’s accomplishments and action plans.  She will send both documents to the distribution list and for the WACCRA website.
Membership
Although membership has declined from last year, Kip reported that the names of 19 new members were recently received.  
Communications
The committee has not been meeting since its tasks were completed.  Monica did assure us that the WACCRA Bylaws are on the website.
Senior Lobby
Barb Williams reported that the group will be meeting on the following Monday.  She also reported that Patricia Hunter from the Ombuds office has asked for WACCRA support in the Town Hall on Assisted Living on Tuesday, June 16, 11:30-2:00. Kip said he would do a NewsMail about the meeting if he can receive more information.
Summer Member Education Event
The ad hoc committee chaired by Monica with Mary, Lynne, Barb Williams, and Marge Kemp-Williams, decided that the event could not be carried out adequately in the summer.  Instead, the committee favors creating a video for use next summer, or at each CCRC, or possibly at the Annual Meeting.  It might include best practices for financial committees in providing financial transparency, possibly even sharing an actuarial analysis from a CCRC Finance Committee following guidelines from A.V. Powell & Associates.
Liaisons
Celie plans to hold an online meeting of Liaisons.  She asked them to send her their top three concerns so that she can create a meeting agenda.  Celie also needs access to Zoom.  Liaisons were urged to invite their candidates for office to their CCRCs so that they understand the new legislation and the need for resident input in decision-making and financial transparency. 
Annual Meeting
Due to proposed construction at Skyline next November, the meeting venue has been changed to Timber Ridge on November 14, 10-noon.  Kip proposed that the speaker from The Kenney be a main speaker about the bankruptcy that occurred.  Seann Colgan, JD, Assistant Attorney General, Litigation Section Chief in the Consumer Protection Division from the Attorney General’s Office, could also speak about the protections that the office offers under the new legislation. The plan is to videotape the speakers so that clips can be used in the future.  A videographer needs to be identified.

The Board Meeting was adjourned at noon. The next board meeting is scheduled for Friday, July 10, 2026, 10:00-12:00 by Zoom.  


Respectfully submitted:  Nickie Askov, Secretary

Zoom recording: https://us06web.zoom.us/rec/share/CQHw9gSBWAxP_zDw5YVFCjXrp9fGTSOCJncTpvELIuQ7rrQEOM1BhbzxbOHdcOQp.OA1-TgIlWlrP6Qxq


