WACCRA Board Meeting
May 8, 2026 (Zoom)


ATTENDEES:

Board: Laura Saunders, President; Kim Hickman, Vice President; Nickie Askov, Secretary; Kip Smith, Treasurer, Membership; Mary Baroni, Monica Clement, Steve Neville
Membership Liaisons: Celie Brown (Timber Ridge), Denise Lentini (Hearthstone), PG Phillips (Emerald Heights), Tom Sakata
Senior Lobby Representative:  Barb Williams
Technology Coordinator:  Rick Baugh
Guests:  Dick Barbieri (Skyline WACCRA group) 

Action Items are in bold.

BUSINESS MEETING

Approval of the Consent Agenda
Minutes of April 10, 2026, board meeting: Approved.
Treasurer’s Report: Approved.  Kip reported that WACCRA may have a projected $24,000 deficit by the year end (May-December). He recommended that the Treasurer and Membership Chair should be merged into the one position.  He reported that 200 members had not renewed this year and that the 37 Lifetime Members have not contributed.  Laura said that she would write to each Lifetime Member asking for donations.   
Legislative Committee Update and Motion: Draft Motion (see below) was approved. It is the ideal time to be meeting with legislators and legislative candidates to educate them about CCRCs. (The fact that the entire House and half the Senate is up for re-election may change the dynamic.)  A meeting is scheduled at the end of May with Nicole Macri to decide how to move ahead with future legislation for Type B and other CCRCs.

DRAFT Motion (May 8, 2026 Board meeting)
WACCRA’s Legislative agenda be focused on the following objectives:
· Support the OIC in the development of process and rules for the implementation of HB 2384.
· Engage with legislators, prospective legislative candidates, regulators and LeadingAge to develop appropriate financial reporting requirements for Type B CCRCs.
· Join other senior housing advocates to develop new bills addressing the need for the expansion of residents’ rights, to other senior housing options and ombuds support for all senior housing.


PLANNING SESSION 

Laura reviewed three significant problems that we must address immediately: Financial, Membership, and Leadership.  Laura plans to stay on the board for another two years, but she will not continue to be President.  Kim will remain Vice President, but she strongly believes that a resident should be President.  Nickie, Secretary, will go off the board after seven years of service.  Monica, Chair of the Communications Committee, will also go off the board in the fall. The bylaws state that the board should have eleven members so more are needed in addition to replacing the current ones who have been holding key positions.

Laura then asked each of the board members for their ideas.  Nickie stressed the importance of replacing the Coordinator of Liaisons which has not been filled since Susan Dillon resigned more than a year ago.  She recommended Celie Brown who regularly holds face-to-face meetings at Timber Ridge.  Celie agreed to be Coordinator and to gather the Liaisons together on Zoom to share ideas for developing membership which will strengthen our legislative efforts, rebuild membership numbers, and increase finances.

Steve as a member of the Legislative Committee stressed the need to generate excitement about legislation for Type B CCRCs.  He reported that his efforts to reach out to individuals through the Presidents Round Table had not been successful. Rick cautioned that WACCRA’s role was as convener, not to generate membership or support.

Monica said that perhaps the Communications Committee could be helpful in providing more outreach, especially to CCRCs with no or few members.  Kip went back to Jerry Tuttle’s comment last month, “What’s in it for us as a Type B CCRC?”  Kip volunteered to follow up with Jerry and go to Parkshore to try to stimulate membership by answering that question. He suggested that the speech needs a new slide entitled, “What’s in it for You?”  Kim said she would add it.

Mary said that she went back to the Mission Statement.  She believes that face-to-face education meetings will empower the residents (“engage the base”).  She thinks the board needs a strategic plan for involving everyone.  (It can’t be only the president and vice-president who are doing the outreach.)  Laura asked her to draft a strategic plan for the board and liaisons.  

Celie suggested that the attitude of the president of the Resident Council is very important as well as the support of the Executive Director. She commented that she has a “volunteer brigade” that works with her. Denise added that the problem is that residents don’t know what they don’t know, especially about why they need protections.  Rick affirmed these ideas with the need to lay out the compelling reasons to join.  Reviewing the Consumer Guide might be useful for residents because these arguments are laid out there. Barb commented that residents need to understand that they are “one executive director away from a crisis.”

Kim suggested that Marketing might put the WACCRA brochure into a “Welcome” packet.  Barb also said that the Liaisons should not wait too long to approach new residents. PG Phillips, as a new resident and Liaison at Emerald Heights, observed a sense of burnout from the board.  He suggested the need for new board members.

Laura again urged the board to think about expanding the members on the board.  She offered to attend meetings at the various CCRCs if invited.  Now is the time for action at the CCRCs to prepare for the next legislative session, to rebuild and reinvigorate membership, and recruit new leadership.

The Board Meeting was adjourned at 11:50. The next board meeting is scheduled for Friday, June 12, 2026, 10:00-12:00 by Zoom.  


Respectfully submitted:  Nickie Askov, Secretary

Zoom recording: 
   https://us06web.zoom.us/rec/share/591PnnlFKRFjKNk2UvrXMSQ1r1OJhTf270tdHmQDqBQAIgaB4wXqrKApFm5KJhU_.HZ4VnCHpgzR8m0EI

