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Professional Review of Operations

Have you ever wanted a closer look? Then ACCA
PRO (Professional Review of Operations) can help!
ACCA can examine your field, shelter and administrative
operations to include current deployment of resources
(budget, equipment, training and staffing) and suggested
productivity improvements. We can also assist you with
new program development to include an operations manual,
a list of equipment and resources, budget examples,
training standards, and job descriptions.

If you do not routinely evaluate your animal control/
care program, then you are missing out on a valuable
resource. This is true whether you manage your own
program or contract for this special training or expertise.
Hiring a consultant or management audit team, such as
ACCA, to review your agency’s performance can help you
determine how well your program is addressing your
particular community's animal control/care needs.

But what are your community needs? These may be
reflected in the ordinances and statutes you enforce (if
these are not outdated) and in the programs of local animal
welfare organizations. If located in a rabies endemic area
you may be most concerned with vaccination and licensing
effectiveness. Although urban programs may be most
concerned with leash law violations or excessive numbers
of dog bites, rural programs may be understandably more
concerned with livestock losses. Perhaps conditions in
your community demand or justify high profile cruelty
investigation or humane education activities.

Because community animal control/care needs are
almost always limited by budget, and because these needs
change as communities change, agencies must periodically
verify program priorities. Review with your staff your
program's goals and objectives. Take the time to discuss,
and answer in writing, the following questions:

By John Mays, ACCA

Continued on Page 4
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ACCA
Recommends

https://www.asp-usa.com/

1. “What are our community needs? What are we in
business for?”

2. “If we do the job as we have been doing, where will
our program be in one, two, and five years?”

3. “What are our internal strengths and weaknesses?”
4. “Do we face any external threats or opportunities?”
5. “How should we redirect our efforts to better

achieve our goals (number 1, above)?”
Additionally, community perspectives should be

solicited, starting with the concerns of your governing
body and funding sources. A personal discussion with
each member of this body will also help to insure that they
understand the entire scope of program responsibilities
(hopefully, as a result subsequent budget decisions will
less likely be made on the basis of individual complaints,
emotional issues, or personal prejudices). ACCA can
assist your agency in determining local perspectives on
local animal control problems.

The ACCA evaluation team is made up of members
who are actively engaged in the animal control/care field.
They are experienced and knowledgeable in all aspects of
an agency’s operations, and their years of direct involvement
in our profession are of great benefit to the evaluation
process. Our goal is to support your agency with the
development of your employees through training,
certification and consultation, with an increased focus on
professional service and staff safety.

All program evaluations are assessed a minimum
charge based on the size of the agency, the scope of the
review, plus expenses. Once ACCA appraises the depth
of the study, ACCA will submit a detailed, written proposal
outlining all commitments required by both the contracting
agency and ACCA.

Please review the next few pages which detail
ACCA PRO (Professional Review of Operations). Want
a no obligation quote? Email ACCA at
jmays@accacademy.net or call 913-515-0080 for more
information. The Animal Control & Care Academy was
founded to provide for the development of animal control
and care workers through training, certification and
consultation, with an increased focus on staff safety and
professional service. Our team members have well-earned
reputations for managing effective programs and understand
government responsibilities and limitations. In view of the
staff's practical experience in animal control/care, as
lecturers on a nationwide level and as consultants, ACCA
provides a full spectrum of services for nonprofit and
government agencies.
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ACCA Training Schedule
For a registration form, visit www.accacademy.net or call 913-515-0080

Advanced ACO/HLEO Certification Course
Hosted by the Humane Society of the Pikes Peak Region
April 5-9, 2021 - Colorado Springs, Colorado
Schedule of Training: Animal Control and the Criminal Justice System; Proactive Animal Control; Animal
Attack Investigation and Reporting; Officer Safety in the Field; Animal Crime Scene Photography, Videography
and Sketching; Animal Hoarding Investigations; Using Forensics in Animal Cruelty Investigations; Obtaining
and Executing Search Warrants; Illegal Animal Fighting; Livestock and Exotic Animal Investigations

Basic Animal Control Officer Certification
Hosted by Burke County Animal Services
April 12-15, 2021 - Waynesboro, Georgia
Schedule of Training: Laws and Enforcement Procedures; Interpersonal Communication; Officer Safety and
Protection; Basic Animal Control Officer Investigations; Evidence Law and Collection; Courtroom Testimony
and Report Writing; Canine Behavior and Aggressive Dogs; Safe Animal Handling/Capture and Restraint
Equipment

Basic Animal Control Officer Certification
Hosted by the Lander County Sheriff’s Office
May 5-6, 2021 - Battle Mountain, Nevada
Schedule of Training: Laws and Enforcement Procedures; Interpersonal Communication; Officer Safety and
Protection; Basic Animal Control Officer Investigations; Evidence Law and Collection; Courtroom Testimony
and Report Writing; Canine Behavior and Aggressive Dogs; Safe Animal Handling/Capture and Restraint
Equipment

Chemical Immobilization Certification
Hosted by the Lander County Sheriff’s Office
May 7, 2021 - Battle Mountain, Nevada

Chemical Immobilization Certification
Hosted by the Belton Police Department
May 14, 2021 - Belton, Missouri

Chemical Immobilization Certification
Hosted by Glynn County Animal Control
August 2, 2021 - Brunswick, Georgia

Shelter Technician Certification
Hosted by the Alabama Animal Control Association
August 23-25, 2021 - Mobile, Alabama
Schedule of Training: Animal Care in a Sheltering Environment; Animal Disposition Options; Animal Identifi-
cation: Breed and Description; Animal Shelter Maintenance; Animal Shelter Record-Keeping; Canine and
Feline Behaviors and Assessments; Disease Exposures in a Sheltering Environment; Emergency Animal Shel-
tering; Proactive Animal Sheltering


