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The Art of Generational Transition

In the elegant corridors of LVMH's
headquarters on Avenue Montaigne in Paris,
where the scent of luxury permeates every
floor, a masterclass in succession planning
unfolds daily. Here, Bernard Arnault, the 76-
year-old patriarch who has transformed LVMH
into the world's largest luxury conglomerate,
orchestrates what may be the most
sophisticated family business transition in
modern corporate history. With €86.2 billion in
annual sales and a market valuation exceeding
€440 billion, LVMH represents more than just
commercial success—it embodies a blueprint
for how Europe's wealthiest family is
engineering generational continuity in an
industry where brand heritage spans centuries
but family dynasties often crumble within
decades.

The numbers tell a compelling story: LVMH
comprises over seventy brands across five
business segments, generating €20.3 billion in
first-quarter 2025 revenue alone. Yet beneath
these financial metrics lies a more profound
transformation—the methodical positioning of
the next generation to inherit not just wealth,
but the creative vision and strategic acumen
required to lead the world's premier luxury
empire. This is succession planning elevated to
an art form, where each move is calculated to
prevent the divisive conflicts that have
awarded Arnault victories in past takeover
battles from ever threatening his own family's
legacy.

As global investors, government leaders, and
family business owners grapple with their own
succession challenges, the Arnault model—
executed through Financiére Agache SA and
the Groupe Arnault family office—offers
invaluable insights into how traditional family
office structures can evolve to protect
multigenerational wealth while empowering
the next generation to drive continued
innovation and growth.



Building a Luxury Empire: Vision to Reality
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The foundation of the Arnault succession strategy traces back to Bernard Arnault's own rise to
prominence in the 1980s, when he began assembling what would become LVMH through a series of
strategic acquisitions and mergers. Having witnessed firsthand how family divisions can create
vulnerabilities—indeed, exploiting such divisions was key to many of his successful takeovers—
Arnault became acutely aware of the need for proactive succession planning that would prevent

similar fractures within his own dynasty.

The strategic framework emerged from a fundamental recognition that luxury goods companies
require a unique blend of creative vision and commercial discipline. Unlike traditional industries
where operational efficiency might suffice, luxury brands demand leaders who can "harness the
creativity that drives growth and profit," as Arnault describes his management philosophy. This
presents a succession challenge: how to identify and develop family members who possess both
the creative sensibility and business acumen required to lead brands that must maintain exclusivity
while achieving global scale.

Arnault's approach addresses several critical market realities. The luxury sector has become
increasingly consolidated, with LVMH competing against other family-controlled giants like Hermes
and Chanel. Simultaneously, consumer preferences have evolved, with the rise of "quiet luxury"
brands like Loro Piana demonstrating that understated elegance can command premium prices—
Loro Piana generates an estimated $2.7 billion in revenue, making it LVMH's third-largest brand after

Louis Vuitton and Dior.



The Next Generation of The Arnault Family:
Proven Leadership in Action

Delphine Arnault

Appointed Chairman and CEO of Christian Dior Couture in January 2023, bringing luxury

1 fashion expertise and proven leadership capabilities to one of LVMH's most prestigious
brands. Her "position of influence within the group speaks volumes of her ambition and
acumen in luxury fashion," according to industry ocbservers.

Antoine Arnault

2 Serves as CEO of Berluti and Chairman of Loro Piana while heading image and
communications at LVMH. His dual operational and strategic responsibilities position him

as a key bridge between creative vision and corporate execution.

Frédéric Arnault

Trajectory from McKinsey consultant and Facebook executive to CEO of Tag Heuer, then

3 head of LVMH's entire watch division, and most recently CEO-designate of Loro Piana,
demonstrates the family's commitment to bringing external experience into the
business before assuming top roles.

Alexandre Arnault

Path through Rimowa and Tiffany before becoming Executive VP of Product and

4 Communications at Tiffany, and subsequently deputy head of Moét Hennessy in 2024,
illustrates the systematic exposure each family member receives across LVMH's diverse
portfolio.

Jean Arnault

The youngest, remains without a board position, though his time will undoubtedly come.

! \é/ Frédéric and Alexandre Arnault



Financiére Agache: The Architecture of

Continuity

The operational foundation of the Arnault
succession strategy rests on Financiere
Agache SA, the sophisticated holding company
structure that serves as both wealth
Mmanagement vehicle and succession planning
Mmechanism. Financiére Agache is controlled
by the Agache company and carries out most
of its business activities in the luxury goods
sector through its controlling shareholdings in
Christian Dior and LVMH, while also
maintaining a portfolio of diversified financial
investments.

The governance structure of Financiére
Agache demonstrates the professionalization
of family office management. The Board of
Directors, chaired by Florian Ollivier, includes
Frédéric Arnault representing AGACHE SCA,
Lord Powell of Bayswater, Pierre De Andrea
representing INVRY SAS, and Pierre Dehen
representing ASOPIS SAS. This composition
balances family representation with
independent expertise, ensuring both
continuity of family vision and professional
oversight.

Executive management reflects the integration
of family and professional leadership, with
Florian Qllivier serving as Chairman and Chief
Executive Officer while Frédéric Arnault holds
the position of Managing Director. The statutory
auditing by both Mazars (represented by
Isabelle Sapet and Guillaume Machin) and
Deloitte (represented by Guillaume Troussicot)
ensures the highest standards of financial

transparency and governance.

/

FINANCIERE AGACHE

In July 2022, Agache underwent a critical
structural transformation, converting from a
traditional holding company into a limited joint-
stock partnership with share capital held

equally among all five Arnault children.

@ This restructuring creates several
operational advantages. First, it
ensures that no single heir can
unilaterally control the family's LVMH
stake, which represents 48.6% of
share capital and 64.3% of voting
rights. Second, it provides a legal
framework for collective decision-
making that mirrors LVMH's own
governance principles of
"decentralized decision-making
centers" that "ensure each company
retains its identity while financing the
growth of new brands."

The capital deployment strategy reflects both defensive and offensive elements. Defensively, the

new structure "protects against dangerous takeover bids and ensures enduring family control over

the LVMH empire." Offensively, it creates a platform for continued expansion, with each family

member bringing specialized expertise to different market segments and geographic regions.



Strategic Appointments: Theory Meets
Practice
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Frédéric Arnault's Delphine's Impact at Alexandre's Cross-
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apparel brand that has creative momentum," with business segments, creating
emerged as a leader in the successful product launches cross-pollination of
"quiet luxury" trend. like the Dior Toujours and D- expertise that strengthens
Journey bags. the overall portfolio.

The effectiveness of the Arnault succession strategy becomes evident through specific transactions
and leadership appointments that demonstrate both financial success and strategic positioning.
Recent developments provide compelling evidence of the model's practical application.

Frédéric Arnault's appointment as CEO of Loro Piana represents a particularly instructive case study.
The move from leading LVMH's watch division to helming a €2.7 billion luxury apparel brand
demonstrates strategic thinking on multiple levels. Loro Piana has emerged as a leader in the "quiet
luxury" trend, appealing to consumers who prefer understated elegance over conspicuous
branding. The brand's association with the television series "Succession” proved prophetic, as it now
serves as a real-world example of successful family business transition.

The financial impact of these appointments is measurable. Under family leadership, LVMH's
individual brands have achieved remarkable growth trajectories. Louis Vuitton "largely passed the
€20 billion mark," while maintaining creative momentum through partnerships like the relaunched
Takashi Murakami collaboration. Christian Dior under Delphine's leadership continues to "maintain
its creative momentum,” with successful product launches like the Dior Toujours and D-Journey
bags.

Alexandre's movement from Tiffany to Moét Hennessy illustrates the strategic deployment of family
members across business segments. His experience in luxury jewelry now informs his approach to
premium spirits, creating cross-pollination of expertise that strengthens the overall portfolio. The
Moét Hennessy division, despite facing challenges in China and the United States, benefits from
leadership that understands luxury consumer psychology across product categories.

The multiplier effects extend beyond individual brands to strategic partnerships that enhance
LVMH's global positioning. Tag Heuer's return as Official Timekeeper of Formula 1, negotiated during
Frédéric's tenure, demonstrates how family members leverage their roles to create value across the
portfolio. Similarly, Louis Vuitton's partnership as Title Partner of the Formula 1 Australian Grand Prix

showcases integrated marketing strategies that span multiple brands.



Quiet Luxury and Global Markets: The LVMH
Advantage

45+

LVMH's succession strategy positions the
family to capitalize on several converging
market opportunities that require both
traditional luxury expertise and next-
generation thinking. The shift toward "quiet
luxury" represents one such opportunity, with
brands like Loro Piana leading a movement

away from logo-heavy products toward
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understated elegance that commands

premium pricing through superior materials The regional approach demonstrates

and craftsmanship. sophisticated market understanding, with
different family members developing expertise
in key geographic markets. Europe continues

= to show growth on a constant consolidation

. g'.}' scope and currency basis, while Asia presents

both challenges and opportunities. Japan's
exceptional performance, with Chinese
consumers contributing to growth through
tourism purchases, suggests that cross-
cultural luxury consumption patterns require

nuanced leadership approaches.

Product category expansion represents another strategic opportunity. Louis Vuitton's launch of "La
Beauté Louis Vuitton" cosmetics line demonstrates how established luxury brands can leverage

their heritage to enter adjacent markets.

This type of brand extension requires deep understanding of both the original brand equity and the
new market dynamics—exactly the kind of strategic thinking the next generation is developing

through their diverse operational experiences.

The competitive landscape increasingly favors conglomerates with diverse brand portfolios and
strong financial resources. LVMH's scale advantages become evident in its ability to weather
economic turbulence while continuing to invest in innovation and expansion. As Bernard Arnault
noted, "LVMH remains both vigilant and confident" despite "a disrupted geopolitical and economic

environment."

International expansion opportunities continue to emerge, particularly in developing luxury
markets. The group's strategy of "selective distribution" ensures brand exclusivity while maximizing

market penetration in key demographics.

This balance requires sophisticated understanding of local market conditions combined with global

brand management expertise.



The Luxury Ecosystem: Family Control in a

Consolidated Industry

Heritage and Continuity

Unlike other sectors where technological
disruption might render family expertise
obsolete, luxury goods depend heavily on
heritage, craftsmanship traditions, and
brand storytelling that benefit from
generational continuity.

Digital Transformation

The rise of experiential luxury and digital
transformation requires next-generation
leadership with both technological
sophistication and deep understanding of

Patient Capital Advantage

Family-controlled groups with patient
capital and long-term vision can invest in
brand building and market development
with longer payback periods, creating
structural advantages during economic
uncertainty.

Sustainability Leadership

Family-controlled companies with long-
term vision can more easily implement
sustainable practices that might reduce
short-term profitability but enhance brand

luxury brand values. reputation over time.

The luxury goods industry provides unique context for understanding why the Arnault succession
model represents best-in-class planning. Unlike other sectors where technological disruption might
render family expertise obsolete, luxury goods depend heavily on heritage, craftsmanship
traditions, and brand storytelling that benefit from generational continuity.

Industry consolidation trends favor family-controlled groups with patient capital and long-term
vision. While publicly traded competitors must satisfy quarterly earnings expectations, family-
controlled luxury conglomerates can invest in brand building and market development with longer
payback periods. This structural advantage becomes more pronounced during economic
uncertainty, when short-term pressures might force competitors to reduce investment in brand
equity.

The rise of experiential luxury and digital transformation presents both opportunities and
challenges that require next-generation leadership. Younger consumers expect seamless digital
experiences combined with authentic brand heritage—a combination that requires both
technological sophistication and deep understanding of luxury brand values. The Arnault children's
diverse professional backgrounds, including technology experience, position LVMH to navigate
these evolving consumer expectations.

Sustainability concerns increasingly influence luxury consumer decisions, particularly among
younger demographics. Family-controlled companies with long-term vision can more easily
implement sustainable practices that might reduce short-term profitability but enhance brand
reputation over time. LVMH's commitment to "constant quest for quality" aligns with sustainability
trends that favor durable, high-quality products over disposable alternatives.



Lessons for Leaders: Adapting the Arnault

Model

Government Leaders

Observe how legal structures
support generational
transition while maintaining
economic vitality. The
conversion of Agache to a
joint-stock partnership
demonstrates how legal
frameworks can balance
family control with
professional management
requirements.

Implementation
Steps

Establish clear succession
timelines, create formal
leadership development
programs, implement
governance structures that
prevent conflicts, and
Mmaintain operational
excellence during transition
periods.
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Family Businesses

Implement systematic
rotation of next-generation
family members across
different business units to
ensure comprehensive
operational understanding
before assumption of senior
roles. Require external
professional experience to
bring outside perspectives.

Investors

Use the Arnault model as a
framework for evaluation.
Key indicators include:
systematic leadership
development programs,
legal structures that prevent
family conflicts, diversified
operational experience for
next-generation leaders, and
governance systems that
balance family control with
professional management.

The Arnault succession model offers valuable lessons for different stakeholder groups, each of

whom can adapt specific elements to their own contexts and objectives.

Government leaders examining family business policy can observe how legal structures support

generational transition while maintaining economic vitality. The conversion of Agache to a joint-

stock partnership demonstrates how legal frameworks can balance family control with professional

Mmanagement requirements. This structure protects against hostile takeovers while ensuring

gualified leadership, creating a model for policy frameworks that support family business continuity.

Private sector family businesses can implement several key elements of the Arnault approach. The

systematic rotation of next-generation family members across different business units ensures

comprehensive operational understanding before assumption of senior roles. External professional

experience requirements, as demonstrated by Frédéric's pre-L\VVMH career, bring outside

perspectives while testing family members' capabilities in competitive environments.



Scaling Success: The Global Impact of Family
Excellence

Early validation of the Arnault succession strategy appears in LVMH's continued market leadership
despite global economic uncertainty. The company's ability to maintain revenue growth and market
share while implementing leadership transitions demonstrates the effectiveness of careful
succession planning. First-quarter 2025 results, showing resilience across diverse business
segments and geographic markets, provide evidence that the transition process enhances rather
than disrupts operational performance.

The scaling potential extends beyond LVMH to influence broader industry practices. Other luxury
conglomerates increasingly adopt similar approaches to family succession, recognizing that
sustainable competitive advantage in luxury goods requires both professional management
capabilities and family heritage preservation. This trend suggests that the Arnault model may
become an industry standard for family-controlled luxury businesses.

Global influence manifests through LVMH's role in shaping international luxury market
development. As family members assume leadership roles in key markets, their decisions influence
not just LVMH's performance but broader industry trends. The success of "quiet luxury" brands like
Loro Piana under family leadership demonstrates how succession planning can drive market
innovation.

Policy ecosystem effects include increased recognition of family businesses as drivers of economic
stability and innovation. The Arnault model's emphasis on long-term value creation and
employment stability provides a counterpoint to short-term oriented public market pressures. This
may influence policy frameworks that support family business succession and continuity.

The transformation theme that underlies the entire succession strategy suggests that family
businesses can evolve and adapt while maintaining core values and competitive advantages.
LVMH's continued innovation in products, markets, and business models while preserving brand
heritage demonstrates that successful succession enables rather than constrains business
development.

Private wealth managers can observe how sophisticated family office structures like Financiere
Agache balance wealth preservation with growth opportunities. The professional governance
structure, combining family leadership through Frédéric Arnault's Managing Director role with
independent oversight and dual statutory auditing by Mazars and Deloitte, demonstrates practical
approaches to preventing family conflicts while maintaining investment flexibility. The diversified
portfolio approach, spanning luxury goods leadership through Christian Dior and LVMH holdings
alongside diversified financial investments, provides a template for professional wealth
Mmanagement combined with family governance.

Strategic acquirers and partners gain insight into how family-controlled businesses can serve as
stable, long-term oriented counterparties for joint ventures and strategic alliances. LVMH's track
record of successful brand acquisitions and development suggests continued opportunity for
brands and entrepreneurs seeking patient capital and luxury expertise.



The Transformation Imperative: Heritage

Meets Innovation

Institutional Investors

LVMH represents exposure to a
professionally managed family business
with demonstrated ability to generate
superior returns across market cycles. The
sophisticated governance structure of
Financiere Agache SA, with its professional
board composition including Chairman
Florian Ollivier and independent directors
like Lord Powell of Bayswater, provides
additional confidence in long-term value
creation.

Strategic Acquirers

Gain insight into how family-controlled
businesses can serve as stable, long-term
oriented counterparties for joint ventures
and strategic alliances. LVMH's track record
of successful brand acquisitions and
development suggests continued
opportunity for brands and entrepreneurs
seeking patient capital and luxury expertise.

Private Wealth Managers

Observe how sophisticated family office
structures like Financiére Agache balance
wealth preservation with growth
opportunities. The professional governance
structure, combining family leadership
through Frédéric Arnault's Managing
Director role with independent oversight and
dual statutory auditing by Mazars and
Deloitte, demonstrates practical approaches
to preventing family conflicts while
maintaining investment flexibility.

Government Policy Makers

Recognize family businesses as important
contributors to economic stability and
innovation. The Arnault model demonstrates
how appropriate legal and tax frameworks
can support family business continuity while
ensuring professional management
standards and competitive market behavior.

The investment case for the Arnault succession model appeals to multiple stakeholder groups, each
of whom can derive distinct value propositions from understanding and potentially participating in
the transformation.

For institutional investors, LVMH represents exposure to a professionally managed family business
with demonstrated ability to generate superior returns across market cycles. The sophisticated
governance structure of Financiere Agache SA, with its professional board composition including
Chairman Florian Ollivier and independent directors like Lord Powell of Bayswater, provides
additional confidence in long-term value creation.

The systematic leadership development, exemplified by Frédéric Arnault's role as Managing
Director of Financiere Agache while simultaneously preparing to lead Loro Piana, reduces execution
risk associated with generational transitions.

The company's diversified portfolio across luxury segments and geographic markets provides both

growth potential and defensive characteristics.



The Financiere Agache Legacy: A Blueprint for
Sustainable Family Business Excellence

Risk mitigation elements include the
demonstrated resilience of LVMH's business
model across multiple economic cycles, the
systematic approach to leadership
development that reduces key person risk, and
the legal structures that prevent disruptive
family conflicts. The diversified portfolio across
products and markets provides additional
stability compared to single-brand luxury
companies.

Partnership opportunities exist for brands
seeking integration into LVMH's portfolio,
suppliers looking for long-term relationships
with stable luxury customers, and real estate
developers targeting luxury retail markets

where LVMH brands serve as anchor tenants.

The clear next steps for engagement vary by
stakeholder group. Investors can examine
LVMH shares as core holdings in luxury goods
portfolios. Family businesses can implement
similar governance structures and succession
planning processes. Government leaders can
develop policy framewaorks that support family
business continuity while maintaining
competitive markets.

The compelling close returns to the

transformation theme that defines the
Financiére Agache SA and LVMH succession
story. In an era when many family businesses
struggle with generational transitions, the
Arnault model—with its sophisticated holding
company structure, professional governance
through Financiere Agache, and systematic
next-generation development—demonstrates
that careful planning, professional execution,
and commitment to both heritage and
innovation can create sustainable competitive
advantages.

As Bernard Arnault approaches his 80th birthday—his mandatory retirement age extended from 75

in 2022—the systematic preparation of the next generation through both operational roles at LVMH

brands and governance positions within Financiere Agache ensures that Europe's largest luxury

conglomerate will continue to set global standards for family business excellence.

The lesson extends beyond luxury goods to any industry where brand heritage, long-term vision,

and patient capital create competitive advantages. The Financiere Agache SA model, with its blend

of family control through the Groupe Arnault family office and professional management oversight,

represents more than corporate planning—it embodies a blueprint for how family values and

professional management can combine to create enduring value for multiple generations of

stakeholders.
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