
PICU Workflow 
 

• Receive AM/PM Report (BBCH, PICU, etc.)  
 Check Orders, EOC, Sign-in to pts/unit 

 

• Check supplies in Respiratory Clean Supply in PICU 
 HFNC, Dragers-Neo & Pedi, Transport Hamilton, Albuterol syringe pumps x2, 

C-MAC and blades, storeroom supplies, amber bins, temp probes, neo flow 
sensors 

 

• Verify that the ABL90 is all Green or address any issues as needed.  
 Email Kat and/or Beth Ruel for missing consumables, call POCT for 

troubleshooting help 

 

• Verify transport EtCO2 monitor is plugged- in and charging 

 

• Safety checks on all patients. Bag/masks open and plugged in to flowmeter off 
blender, vents plugged in to red outlets, vuelink cables connected and functioning, 
EtCO2 monitoring on all vents, etc. 

 Blenders set at 100%, unless otherwise ordered. 

 

• Call Charge RT to verify RT PICU transport availability before Shift Census huddle.  

 

• Attend Shift Census huddle @ 0750 & 2100 

 

• Attend AM/PM rounds  

 



• Respond to any Medical Alerts; rapid response, codes, and BPEWS on BBCH/PICU 


