MINUTES OF REGULAR MEETING
BOARD OF SUPERVISORS
COQUINA WATER CONTROL DISTRICT
June Meeting

Pursuant to published notice, the Board of Coquina Water Control District
(referred to herein as the “district”) held its meeting on June 11", 2026, at
Coquina Water Control District located at 17429 NW 242" ST, Okeechobee FL
34972

#1 — CALL MEETING TO ORDER:

Sean Wilcox called the meeting to order 6:32 P.M.

#2 — ESTABLISH A QOURUM / ROLL CALL:

A quorum was established with the following attendees:

e Sean Wilcox — Chairman and Supervisor

e Alfonso Finelli— Secretary and Supervisor
e Ericka Pinder— Treasurer and Supervisor

e Robert Knapp — Interim Superintendent

e Brittney Kicklighter — Office Administrator
e Lori Smith-Lalla — District counsel

e Several landowners/attendees
#3 — APPROVAL OF PREVIOUS MINUTES:
-Pushed to next meeting
#4 — LANDOWNER COMMENTS / CONCERNS:

-None

#5 — REPORT FROM ATTORNEY:
- Still currently working on previous action items.

#6 — REPORT FROM SUPERVISOR(S)/SUPERINTENDENT/OFFICE ADMINISTRATOR:



Due to resignation of the two previous board members, Sean Wilcox
elected two new board members.

Swore in two new board members Alfonso Finelli and Ericka Pinder.
Motion made by Chairman and Supervisor Sean Wilcox to demote
Robert Knapp to regular operator again. Second by Treasurer and
Supervisor Ericka Pinder,

Motion made by Chairman and Supervisor Sean Wilcox, to terminate
Alan Gilliard JR. due to lack of attendance, misuse of coquina work
truck, etc. Second by Secretary and Supervisor Alfonso Finelli.
Chairman and Supervisor Sean Wilcox made the motion that Alan
Gilliard be trespassed from Coquina property to Deputy Varnadore
with OCSD. Motion Unanimous.

Motion made by Chairman and Supervisor Sean Wilcox for Brittney to
run an ad for superintendent, motion seconded by Treasurer and
Supervisor Ericka Pinder

Motion made by Chairman and Supervisor Sean Wilcox to post meeting
minutes unapproved on the website. Motion unanimous.

Marlon made interim superintendent.

Robert Knapp gave the board GPS records of the grader going out of
Coquina boundaries and claimed Jeremiah Ailes was the operator.
Robert Knapp claimed that a culvert pipe was stolen from the North pit,
a police report was made by Robert Knapp.

There was a formal complaint regarding multiple employees. The
complainant stated Robert Knapp approved timecards for Alan Gilliard
but did not match GPS records for Alan Gilliard’s work truck. The board
agreed to investigate this claim.

Motion made by Chairman and Supervisor Sean Wilcox to extend
Brittney working from home until its safe to return seconded by
Treasurer and Supervisor Ericka Pinder.

Motion made by Chairman and Supervisor Sean Wilcox for the board to
take over hiring and firing until the superintendent is hired.



- Motion made by Secretary and Supervisor Alfonso Finelli for the board
to investigate and look over the potential write up for Jeremiah Ailes.
Second by Treasurer and Supervisor Ericka Pinder.

#8 — REPORT FROM ACCOUNTANT:
-No report currently.

#9 — REPORT FROM ENGINEER:
-Pushed till next meeting

#10 — SCHEDULED NEXT MEETING:

July 9th, 2026 @ 6:30pm

#11 — ADJOURNED: 7:51pm



