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COQUINA WATER CONTROL DISTRICT 
Notes to Proposed Operating Budget 
Fiscal Year 2026-2027 

Administrative Budget: 

Supervisors’ Fees 
Pursuant to the provisions of Chapter 298 of the Florida Statutes, supervisors are entitled to $50 per day for services rendered on behalf of the District. It is anticipated the Board of Supervisors will meet at a minimum of 12 times during the Fiscal Year 2026-2027 at a cost of $150 per meeting, plus additional miscellaneous days, and expenses. 
$2,000
Legal and Consulting Fees 
Legal and consulting expenditures for the coming Fiscal Year will cover general legal representation and consulting fees of the District for the period. Litigation, non-reimbursed condemnation expense, and review of contract documents necessary for the execution of work to implement the Plan of Water Management are included in this category. 
$60,000 
Auditing 
Pursuant to the provisions in Chapters 189 and 11 of the Florida statutes, the District is required to file certain audit reports with the Department of Veterans and Community Affairs, the State Controller, and the Auditor General. The financial reporting obligations require that an independent certified audit be conducted of the District’s financial transactions. For this purpose, a CPA firm will be retained. Additionally, we will budget for the Other Post Employment Benefit Actuary Report.
$15,000
Accounting 
This segment provides for clerical and accounting anticipated fees. Services to be provided, pursuant to engagements are: 
a) Preparation for and attendance at the management and Board meetings
b) Prepare federal form 1099 and 1096 from information provided by District and transmit to federal and state agencies on your behalf.
c) Assist management with budgeting/forecasting process. 
d) Monthly recurring accounting functions.
e) Reconcile balance sheet accounts monthly and prepare journal entries, as needed.
f) Assist management with preparation for annual financial statement audit. 
g) Monthly assessment collections and accounts payable.
h) Additional services provided. 
$45,000 



COQUINA WATER CONTROL DISTRICT 
Notes to Proposed Operating Budget 
Fiscal Year 2026-2027

Office 
Accounting supplies, stationery, bank checks, miscellaneous, other supplies necessary in the day-to-day operations as well as telephone, utilities, and uniform. 
$21,500
Field Budget: 
Personal Services 
Salaries, payroll taxes, health, disability and dental insurance, FRS contribution, and mileage reimbursements or travel related reimbursements. 
$619,500
Engineering 
The engineering allocation is anticipated to cover the Engineer's attendance at District meetings and in providing engineering services of a general nature, such as maintaining the South Florida Water Management District criteria and assisting District personnel on a general basis. 
   $30,000 
Insurance 
Insurance cost is for the following coverage: 
General Liability, Workers Comp & Contingencies 	   $70,000
Water Control Plan 
Estimated costs of design implementation, construction, administrative, outside repairs, parts/supplies, fuel, contingencies, equipment rental, capital related purchases or leases, and the semiannual payments for equipment purchases. 
   $803,700
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COQUINA WATER CONTROL DISTRICT

Proposed  Budget

For the Fiscal Year Ending September 30, 2027

Estimated Fund Balance available at

   beginning of year-October 1, 2026 993,856 $          

REVENUES

   Maintenance assessments 1,132,835          

   Estimated nonpayment of assessed taxes -                      

   Commissions (23,000)               

   Interest Income 2,500                  

   Lease Proceeds 325,000              

Total Revenues 1,437,335          

Total Available Fund Balance and Revenues 2,431,191          

EXPENDITURES

   Personal Services 619,500.00        

   Operating Expenses 652,200.00        

   Capital Outlay 395,000.00        

Total Expenditures 1,666,700          

Net Change in Fund Balance (229,365.00)       

Estimated Fund Balance available at 

   end of the year-September 30, 2027 2,201,826 $       

Budget


image2.emf
COQUINA WATER CONTROL DISTRICT

Balance of Funds at June 30, 2026

and Projected Surplus Funds Available

at September 30, 2026

Cash (all funds) at June 30, 2026 1,318,776 $       

Projected Maintenance Assessments 7/1/26-9/30/26 530                     

Projected Expenditures 7/1/26-9/30/26 - operating budget (330,348)            

Projected Balance of Available Funds 988,428 $          

Emergency Fund (Designation) (500,000)            

Projected Available Surplus 488,428 $          
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COQUINA WATER CONTROL DISTRICT

Projected Operating Budget

Fiscal Year 2026-2027

Amended Budget Proposed Budget

2025-2026 2026-2027

Total Surplus Funds From Prior Year 993,856 $              993,856 $             

Lease Proceeds - $                       325,000 $             

Budgeted Expenses (1,336,500) $          (1,666,700) $         

Interest Income 10,000 $                2,500 $                  

Projected Revenue 1,076,000 $           1,109,835 $          

Discounts and Commissions  (23,000) $               (23,000) $              

Allowance for Nonpaymen and 

     Prior Maintenance Assessments (33,835) $               - $                      

Proposed Maintenance Assessments 1,132,835.00 $     1,132,835.00 $    
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COQUINA WATER CONTROL DISTRICT

Projected Operating Costs and Proposed Budget

Fiscal Year 2026-2027

Preliminary Actual  Projected Total  Proposed

2025-2026 Through 7/1/2026 Projected 2025-2026

Budget  6/30/2026 9/30/2026 2025-2026 Budget

ADMINISTRATIVE:

Supervisor's fees 2,500 $             800 $              458 $              1,258 $           2,000 $          

Legal and consulting fees 60,000              58,432            21,662            80,094 $         60,000           

Auditing 14,000              9,500              6,667              16,167 $         15,000           

Accounting 45,000              38,549            14,552            53,101 $         45,000           

Office 15,000              8,100              4,099              12,199 $         13,500           

136,500            115,381          47,438            162,819 $       135,500         

FIELD BUDGET:

Salaries 485,000            311,138          98,124            409,262          460,000         

FRS contribution 60,000              43,706            12,843            56,549            62,000           

Payroll taxes 35,000              22,143            7,271              29,414            35,000           

Health, disability, & dental 70,000              37,430            12,281            49,711            60,000           

Employee Reimbursements -                     730                  1,560              2,290              2,500             

Engineering 32,000              22,500            5,167              27,667            30,000           

Utilities 6,000                 2,242              1,052              3,294              3,000             

Insurance  67,000              50,378            11,844            62,222            70,000           

Uniforms 5,000                 3,411              417                  3,828              5,000             

Equipment Rental -                     22,721            -                  22,721            50,000           

Fuel  100,000            72,754            23,840            96,594            100,000         

Repairs & maintenance 120,000            82,075            21,546            103,621          117,200         

980,000            671,228          195,945          867,173          994,700         

OTHER:

Contingency 10,000              -                  833 833                  10,000           

Title search & surveyor 10,000              -                  833 833                  10,000           

Land Improvements -                     -                  -                  -                 

Equipment, Furniture, and Fixtures 60,000              9,770              30,375            40,145            40,000           

Building and Improvements 70,000              -                  5,833              5,833              30,000           

Infrastructure -                     -                  -                  -                  -                 

Debt service 70,000              34,502            49,090            83,592            121,500         

Capital Outlay - Leases -                     253,199          -                  253,199          325,000         

220,000            297,471          86,964            384,435 $       536,500.00   

TOTAL 1,336,500        1,084,080      330,347         1,414,427 $  1,666,700     
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