MINUTES OF REGULAR MEETING
BOARD OF SUPERVISORS
COQUINA WATER CONTROL DISTRICT
September Meeting
[bookmark: _Hlk211232487]Pursuant to published notice, the Board of Coquina Water Control District (referred to herein as the “district”) held its meeting on September 23rd, 2026, at Coquina Water Control District located at 17429 NW 242nd ST, Okeechobee FL 34972
#1 – CALL MEETING TO ORDER: 
Sean Wilcox called the meeting to order 3:33 P.M.
#2 – ESTABLISH A QOURUM / ROLL CALL: 
A quorum was established with the following attendees:
· Sean Wilcox – Chairman and Supervisor 
· Alfonso Finelli– Secretary and Supervisor
· Ericka Pinder– Treasurer and Supervisor Via zoom
· Brittney Kicklighter – Office Administrator
· Allyson Musser – CLA Via zoom
· Kim Poblete – CLA Via zoom
· Several landowners/attendees 
#3 – APPROVAL OF PREVIOUS MINUTES:  
· Motion to approve August meeting minutes by Supervisor and Chairman Sean Wilcox, seconded by Supervisor and Secretary Alfonso Finelli. 
#4 – LANDOWNER COMMENTS / CONCERNS:
 	-Concerns regarding the budget 
	-Landowners suggested we have it in the bi-laws to have proxies only be valid for 1yr only. 
#5 – REPORT FROM ATTORNEY:  
	-N/A.

#6 – REPORT FROM SUPERVISOR(S)/SUPERINTENDENT/OFFICE ADMINISTRATOR:
· Motion to approve raises for Guy Dipert for $1.50, Richie (Chaman) Heng for $1.00, Robert Knapp for $2.00 made by Supervisor and Treasure Ericka Pinder, Seconded by Chairman and Supervisor Sean Wilcox. Motion Unanimous. 
· Motion for Jeremiah Ailes to get back pay for Labor day made by Supervisor and Chairman Sean Wilcox, Seconded by Supervisor and Secretary Alfonso Finelli.
· Motion to search for new engineer, accountants, and legal representation made by Chairman and Supervisor Sean Wilcox, seconded by Supervisor and Secretary Alfonso Finelli. Motion Unanimous.
· Motion made to approve the financial statement made by Supervisor and Chairman Sean Wilcox, seconded by Supervisor and Treasurer  Ericka Pinder.
#7 – REPORT FROM ACCOUNTANT: 
· Accountants provided the board with a Budget VS Actuals report to show what was budgeted for at the beginning of fiscal year 2025-2026 and where we currently stand as of August 2026 with 2 months left in the Fiscal Year. 
· Accountants reviewed fiscal year 2026/2027 budget with the board. 
· Motion to approve fiscal year 2026-2027 budget made by Supervisor and Chairman Sean Wilcox, Seconded by Supervisor and Secretary Alfonso Finelli. Motion Unanimous.
· Motion to approve the purchase of a 8’2 tiller from everglades for $20,780.00 made by Supervisor and Treasurer Ericka Pinder, seconded by Supervisor and Chairman Sean Wilcox. Motion Unanimous. 
#8 – REPORT FROM ENGINEER: 
-N/A
#9 – SCHEDULED NEXT MEETING: 
October 9th , 2026 
#10 – ADJOURNED: 5:44pm



